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{& Company Limited by Guarantee)
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EXTOL ACADEMY TRUST
1A Company Limited by Guarantee]

REFERENCE AND ADMINISTRATIVE DETAILS (CONTINUED)
FOR THE ¥YEAR EMDED 31 AUGUST 2025
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EXTOL ACADEMY TRUST
{A& Company Limited by Guaraniee)

TRUSTEES" REFORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustess preasnt their annual repart together wath the finenclal stataments ard Auditar's Repod of fhe
charitable company for the vear ended 1 Seplember 20024 ta 371 August 2025,

The annual repart servs e purposes of both a Trustees Report, and a Directors’ report wundar company law

Extol Trust operates @ mult-acadamy trust within the Morth East of England, It cumently consisis of eghl schools
in four Local Authorties; Hartlepool, Maddiesbroegh, Stockton and Sunderland. The Trust is a family of prirmary
sehools Gomprising of, mainstream, mairsiream with addilionally resourced/enhanced provision, and a special
school, 11 has a combined pupil capaciy of 2,803 and had a roll of 2.084 {Recaption to Y6} in the school cansus
Oictobsr 2024, In addition, all our mainatream schools affer Murssny provision with some providing 2 year ald
pronssEian.

The compasition of ower Trust s

School Date the school joined Extol Academy Trust
Clavering Primary School Age Range 3 - 11 15 Dotober 2024
Ebdon Grove Academy Age Range 3 -11 1= July 2013

Mew Silksworth Infant Academy Age Range 2 - 7 | 1 Septermber 2016

hew Silksworth Junior Academy Age Range 7 — 11 15 September 2016

Rosabermy Frimary School Age Ranga 3 - 11 1% January 2025
Rossmers Academy Age Range 2 - 11 1 May 2022
Sprngwall Special School 1% September 2022
Thorntree Academy Age Range 2-11 1* March 2020

Extol Trust welcomes all pupils, and places at cur schools are offered in an open, fair, cear and objective
rmannar We work closedy with the Local Authorties in which our schoaols are based and have agreed 1o adhsara
tn each authorties Co-ordinated Admission Schemes. Places 3t Springwell School are allocated  and
commigsionsd by Hartiepool Local Authority, Our Admission Policy rafects the Stalutony Admission Code

Extol Trusk is the admission authority for ail our mainsiream schools bowever the table below hightfights othar
responsible bodies inour schoo!s.

Page 3
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR EMDED 31 AUGUST 2025

Clavaring Primary
Sehool

Hartlepool Local Authority
Full details Schoal admission
grrangemeants | School

admission arrangements |
Hartiepool Borough Council

Eldon Grove
Acadermy

New Silksworth
Infant Acadamy

| Hartlepao| Barough Council

Mew Sitksworth
Junior Acadamy

Rosabarry
Primary Schoaol

Hartlepool Local Authority
Full details School admission
arrangamants | School
admission arrangaments |

Sunderiand Local Authority
Full detalls School admissions -
Sunderand City Coyncil

‘Stockton Local Authority

Full detalls Apply for a primary
schogl place - Stockion-on-Tees
Borough Council

Hossmers
Academy

Hartlepool Local Authority
Full details School admission
arrangements | School
admission arrangemeants |

Hartlepool| Borough Council

Thornires
Academy

Middlesbrough Local
Authority
MMiddlesbrough agread schiool

admissions arangamants

Springwell Schoaol

Hartlepool Local Authority
https:!fwww.hartlepoolnow.co.

uk/pages/local-offer

Schools
Adjudicator
Office of Schools
Adividicator
Bishopsgate
House
Feafframs
Darfington
LT ROE

Tel: 01325
340402
Email: nga laam
{@asa. g8 gov. ik

Extol Trust
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EXTOL ACADEMY TRUST
1A Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, govermance and managemeant

Constitution

Extal Academy Trust is a company Umited by guaranios and an exempt charity. The charitable company's
kamerandum amd Articles of sssociation are the primary goveming documents of the Trust. The Trustees af
Extal Academy Trust are also the Direclors of the charitable comparny for the purposes of company Ew. The
charilable company operates as Extol Acadery Trust but is known as Extol Trust

Details af the Trustees wha served during the year, and 1o the date thess accounts are approved ars included in
the Refarence and Administralive Detailts on page 1.

Members liability

Each rmambsr of the charitabla company underates to contribate to the assets af the charitable company in the
evant of it being waound up while they are & member, or within one yYaar after they cease 10 be a member, such
amount as may be required, not excesding 10, for the delds and labilities contracted belone they ceased o be
A membar

Trustees” indemnities

Exlod aptad nto the Department for Education’s Risk Protectinon Arrangement (BRPA)L an altermative o ingurancs,
whare UK government funds cover lnsses that arise The schemsa protects Trustees and Officers from claims
arising from negligent acts, armors ar omissions oeourring whilst o Trust business, and provides cover up Lo
£10.000,000 for Trustees and unlimiled professicaal indamnily for Officers. 1t is not pessible o quanbly the
Frusteas and Cllicers” indemeaiby alement from Be overall cost of the RPA schame

Mathod of recruitment and appointment or election of Trustees

Exicd Truet strongly believes that robust ard affective govamance 15 imperabive tooour suceess and 6 s at the
heart of aur oversight of operations

Mhes Trosteas af the Exed Toest shall comgrise as oullined intha Trustz &rlicles of Associaton

&  Upio 17 Trustess appointed under Article G0

= The Chief Executive Officer, If so, appalrted uncear Article 27

= A minmum of 2 Parent Trustees olectad or appoinled urder Adicles §53-56 {where there are ro ool
Governing Bodies, Within Exlal Trust all schouols contines lo have LGB with parental representation)

The number of Trustees shall not De less than ree, The term of office for ary Trustes, caduding ex-olficio
postions (CED) shall be four years. However, subject Lo remaining sligible and following evaluatior af
peartarmance o Troshee may be reappointed.

Cwuring the reporting perod. Extol Trust remained committed to strengtnenng t2 governance through strategis
Trustes apgointmants, When & vacancy arises, the Members initiate a recruitment process targeting individuzls
wilh approgriate sxifls and experence. This is underpinnad by thormugh cue diligence o e#nsure each candidate
aligns with the Trust's sthos, moral purposs, and ohiectives,

Members place great impartancs on appainting Trustees whe bring added value and expertise, enhancing the
effectveness and diversity of tha Board e this reparting wear, one new Trusles was appoinfed, adding
significan| professional nsighl arnd knowledge o supopord the Trust's conbnued developmant,
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantes}

TRUSTEES' REFORT [GONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governancs and management (continued)

Pallcles and Procedures Adopted for the Induction and Training of Trustess

Thie training and induction prageamme far newly appointed Trustees is tailored to reflect their existing experience
and any developmenlal needs identified thraugh a compreneraive skils aedit, Where apprapriate, Trustess were
supporied with targetad indueclion ard training in charily governancs, educatian policy, legal framewarks and
financial oversight.

Muw Truslees are encouraged ta visit schaci withon the Trust to engage directly with local gavernors, staff and
pupits. sirengthening heir undestandieg of the Truefs apsrations and ethos.

Teo fulfil their governance responsibalites, Trusiecs rooesys copies ol key documenls secn as e Aticies of
Assccizhbon and Funding Agreements. In fine weth our move lowands a papesless erveanment, Trusbegs s
granied access o our secure online poral, SharePoint, where they can view governance materals including
palicies. board minues and firancial repors

Contnuous Professional Development (CPD) is offersd i orelaflion to Trusbees' link roles, such as the
Safequarding Link Trustee. ensuring they have the nmeceszary guidance and resourcos o porform thoso
funclions effectively. Tristess are recularly briefed on governance expectations. including compliance wilk (he
Lalest version of the Assdemy Trust Handbank.

To further anrich Trustes knowledge end perarmance, the Truest has invested in several digital learning
platfarms offering training modules, wabinars ard goeermanss rasourcas, Thess nciude:

o Gokl mambership of the National Governors Assaciation
»  Aocess o Mational College of Teaching and Learming CPD portal
»  Membership of the Confederation of School Trusts (CST ), with aceass to speclatiesd tralreng an briefings

Trustess are actvely ennonraged to atend external training and briefings to remain current with sactor
developments. The Trust Board s pleased 1o repart on susfained engagament with C2T training opportunities.
Additonalky, e Chair ol Trusless has conlinued to partepate in Deparment for Edusation Regional Director
brisfing sassions

Organisational Structure

Threaghaut the year, Extol Trust maintained a cohesive and unified managemant structurs, designed 1o foster
professional colfaboration, enhance systam-wice accauntabllity, and vphold indwidual schoo! autanomy. The
Trust's goveamance modsl is built an Fwe key Lors:

«  Trust Beard and Sub-Committees: Providing strategic oversight and governanos

= Local Governing Bodies: Represanting each school throwgh their appointud Govamaons

+« [Executlve Central Team: Comprsing the Chisf Ezecutive Officar, Chief Finance Officer, and their
raspretive support teams

=  Executive School Leader Team: Hesdteachsrs and Deputy Headieacheras led by the CED, working
coltaboratively aorass the Thest

= Individual School Leadership Teams: Foacused o cperaliang! lendaership within each schaol

This stnscture enabdes distributed l2adership ang activa particpation in decision-making at every level of the
ceganisation. It s guided by key governance dacuments, including the Trust's Ovarview of Govemance, Scheme
cf Delegation, and Financial Schame of Delegation.

S8 alements of the arganisaticral framewark are uncarpanned by the pnnciples set out in the CGovamance
Charlar and femain aligrad 19 he Trust s ethos and strategic aims

Page G
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EXTOL ACADEMY TRUST
[& Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUEDY}
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

Trustess

The Board of Trustees is the accountab’e body for the performanca of all schools within Extol Trust and as such

must;

= Setthe wiaion, athos anc strategy far Extal Trust and it schools over the naxt thres to five years;

u h'1!_'||'|.:=-:_:||:: thie CUOVEIMAance giruciure tar the Trust Teom Members (o indiedus! sohanl leval, o e oansistant
wilky and redlacl our Articles of As=ocatuan,

= Provide clarity. through the published Tarms of Refersnce and Schame of Delegalion the lawal al whick e
L& wall hava authoriby and acocountabiliby;

o Engags with our schoo! communibios. parents, puplls and statrn

o Suppor e developmant of coliaborative relalionships bayond the Trast;

= Ensure that there B & strong, effective executive leadership stneciure with clear succsssion planning
sirateqgles in place Across the Trus:

¢ Dlvorses and scralinise sach schools’ adecabionasl perloomance through feference B pupil oulcomes,

e DOwersse and scrolinise the Trust's financial capakbility and managemant systems o ensun: cormpliaoge with
tme Academy Trust Handbook, and delfver beat value for maoney;

»  Ensure senlor leaders within schocls are challenged to continue to improve the quality of educaton far

pupls;
Durvizlog e Trust Board Lo answre bat L bes he capacdy, skills and knowledos U have i posilive rmgact an
outcomes for pupils.

Tha Trust Board has faur sub-committess: auct and Risk Coammittes, Resource Commites. Educational
StandandsiPemdammanca Camimittaes amel Kerumerahion Coemmiitoes

Exgcutive Cenftral Team

Exlof's “Exgcutive Central Team® is e exewdlve management arm of the Trust, facusing on business
operations and the educstions! performance of schools across the Troust, They vperale under e leadesship 301
dimectian of the CEC, who is by wrtue of posilion a Trustes of Exbol Trust The Excosive Goentral Team work
directly with Headteachers and the Local Goveming Body in each school o enswre et the reguired outoomes
are achisgved in accardance with the direction and visdon of the Trust Saand

Fage 7
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantaa)

TRUSTEES' REFORT [CONTINWUED]
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, govermance and management (continued)

Local Governing Body (LGB}

Each LGE davalop and maintairy approprate elabonships and cormemon purpess with thedr indsidual schoal. The
rels of 3 Local Governor within Extol Trust is am important one: In developéng cur govamance arrangements, the
Trust Board has sought to ensure that the responsibility to govemn is vested in those cossst bo the impact of
dedsian making and that such responsibitty matches the capacity of those assuming responsibility, The Trust
Board establishes a Lota! Governing Body for each of the schools, for the most pat macde up of indwviduals
drawn from the school's commanity which includes elected parent and stafl governors, Te ensure 288 necessary
business is addressad in LGB meseting the Trosl dedermines an annual business schaduba, which drivas each
half fermiy agenda.

Executlve Leadership Team (schools)

Comprises of school saniod laaders (Headteachers and Ueputy Headieachars) and 15 2d by the CEQ, The
purposs. of this group is o ansure thal the Trusls Stalegic Policy and aperational praclice = understood by
school leaders. It sci= as a forum to ensure communication is effective and gives school leaders the cpportunity
ta share prionties and feedoack on Trust operations. Discipline Leads far the Exscutive Central Team atterd on
a nesail 5 basis

School Leadership Team
Individual school's Leadershin Teams fead at school level bui work closaly with the Exeodive Central Team o
resdieaw practiee and policies which are designed collabaratively, Thay ensure that they:

Lighetd the Trusts Key terats]
Devalop a cullurs of high expectalions with highly rmolivaloed sl and pupils
= [Demonstrate compfiance and alignment of establisted Trust and school policy and practice:
= Estzblish and maintzin high standards of teachimg and learning, with 8 relentess focus on sehood
inmprovernent, which raises standards of attainmment and progress for all children;
Establish hign qualkity SPE for all staff o that Indedduats are the best prefessional they can be
Ensura tha afectiva safeguarding of pupils;
LHilise rezaurces well, 1o ensure they impact on the quality of educatian.

Accountability for Decisions

Govemance wilhin the Trust is built wpon a shared understanding of roles and responsibilities, specifically, who
contributes insight and experbizs, and who holds final decizion-making authority. This framework is defined in the
Truzt's farmal Schame of Delegation,

The Trusl Board, Hs Sub-Commiltees, Executive Teams and Losal Governing Bodies oparate in parinership lo

coliver an a oollectve vision and unifed purpose. Their inleractions arg guided by principles that ensure

gowvemance is both efficiant and effective:;

= Mo duplication of governance: Each govarnanca ber has distinct responshilities to avoid overlap.

= Proximity to impact: Decisions should be made 2z close a3 possible o whers they will have tangible
affects, often at school or local governancs level

Supparting dacuments such as e Terms of Referance and Schema al Delegaticn provide clear guldance: on
cocision cghis at every e This cdanty ensures thal govemance and management am bolhy ampaowered and
arcouniatbe, wilh clearly celned boundarics belween those responsibéa for making decisicns and those who
aalwisne and support the process,

Arrangements for setting pay and remuneration of key management persenne|

In line with the requirements of FRS 102 and the Academy Tnest Handbnow Exiol Trust defines it key
managemeant personnel s those with authanty and responsibility for plannieg, directing, and contrilling Trost
operations. This includes all Tnestess and sendor leaderahip peraonnel, spacficaly the Chief Exesutive Officer
(CEC, Chiel Financial Officer (CFO0, Headteachers, and olhar sanion managess b whom signifzant authorly
has baen delegatad in the day-Lo-cay managermenl of e Trust,

= -\.
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee]

TRUSTEES" REPORT (COMTINUED)
FOR THE YEAR ENDED 31 AUGLST 2025

Structure, governance and management (continued]

Frusteos wolunbeor thedr serdices, and gdeapt Tor he CEQ, receive no remuneratian. While aoliled o reclaim
ragsonable expanses undar the Trust's Arficles of Associstiion. no espense claims wers made during fhe
raporting perind.

Ramunerahion Govemanoe ang Decision-Making

Thiz Board of Trustees cversoss axeculive pay through a dedicaled Remuneraticn Commitlae, which mcludes

the Chair of the Board and Chairs of Sub-Commiliess. The committse adopis a rigorous, avidence-led approach

i determine salary and benefit levels. s work is guided by principles that ensure transparency, firmess and

wvalue far morsy, including:

s Benchmarking: External benchmarking s used o compare mées and pay &ganst simear public sector
pusitions

* Clear Paramelers:. Pay decisions are informed by role complazity, masket condibans, ard  individues
performancs

s [Defined Process: Pay-sethng procedures are agreed by the Board and documented in acdvance

& Obeecbye Scroling: Docisions s mace independenlly ard conflicls of interes) are actively managed

¢  Propericnality: Ramunaration must be justifiabls in retstion to public sector banchmarks

= [Documented Rationale: Decision-making autcomes ars recorded, including anafysis of value far money

»  Regulatory Awareness. Recognising that inaporoprate pay practices may be challenged by the DFE
particudarly in instances of poor firancial csarsighld

CEC and Semior | eadaershin Pay

Me CEQ's remuneration was reviewed o accondance with paragraphs 2 530-2.51 of the Academy Trust
Handooos. Fay =oaligred with the coompleseby of the Trasl, the CEDYs expenence, and nafional gectos
axpactations, as outlined in the Trust's Pay Policy.

Fay and contractual amangsments for the wider seniar [eadership tzam wers reviewed within reporting period
woith pafamance-ralated awards inked dirgctty 1o the cutsomes of irdividoal apprasal abactives,

Page 9
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantse)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and managemeant {continuad)

Trade unlon facility time

Relevant union afficials

Mumbser of employvess who were relevant unicn officials dusing the year 5
Full-time equivalant employes number a4
Parcentage of time spent an facility time
Parcentage of time Mumber of
employess
I o
1%-50% 2
01 %-2a% -
100% z
Percentage of pay bill spent on facility time FO00

Taotal cost of facility time -
Fotal pay Gl 13,714

Fercentacs of tnkal pay bill spent oo facility ime %
Paid trade union activities
Tirmee spent on pald frade unkn activites as a pereentage of total pakl facility time %

haaurs
Related parties and other connected charities and organisations

Extal Trest recognisas the imporlance of lanspassncy and accountability in its governanca arrangaments
particutarly in reapect of related party transactions ard connections with external enfities. All individuals kaldirg
OoVETNANGE roles of seninr managemeant responsbilities, spechically Trustees, the Chief Executive Officer
(CED), the Chigl Financial Officer (CFO), Headteachess, and atner key perscnngl, are regquired 1o dedare any
ralevant busivsss or pecunany inferests. This i 0 accordance with Lhe Trasls Begister af Inlarests and i
guideliras sst out in the Ardicles of A=socation.

Whiere a potential conflict arises, the individusl concerned is excuded from any discussion or decision-making
process related o the matter, ensuring adherenca 1o both athical standards and financlal progrety. Transacions
invedving reldled parfies arg subjech 1o igarous serutise, and full desclosure 5 providad in Mole 28 of b Financal
Staternants in line with paragrapns 3,118-53 120 of the Accounts Direstion

The Trust conlirms Wal U does nol eoerate sithin g wider nebaark or formal sall Teceration arangament that
impacts aperating policdes. Forthermane, tbeme s no currend sponsorship arrangemand in placs. Should such
affiliaficns amerge in fubsre poricds, dalailed disciosures regardirg the role and confribution of any sphnsors,
connected charilies, or federatad partnars will be incorporated to satisfy statutory reporting obigaticns.

aithough the Trust cooperates with various local and regional organisations to furthes its charitabie ohjsctbves, it
does not currently hold subsidianes, joont vantures or farmal assaciations wih ather chanties o companies, &y
future pooperative arangements that materally influence strateqis decisions or financial operatians will e
disclpsed, ensurng the Trast continuegs 1o meat expactabions areund openness and govemance integrity

Page 10
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EXTOL ACADEMY TRUST
1A Company Limited by Guarantee)

TRUSTEES' REPORT [CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management {continued)

Engagement with employees {including disabled persons)

Employes Emgagemaent and nelusion

Extol Trusl is commilled 10 crealing 2 pesilive and inclesiee working environmenl, engzging with employedes

consistently and through a rangs of approachas tailored o diferant working patberns and soles.

«  loadarship and Shategic Sngagement: The Ssnior Leadership Team pardicipates in regular Trusl
Lzadarship mestings, Haadlzacher brsfings, and one-io-one ssssians with line managers to ensure
alignmant with strategic priceties and 1ol school contexts, Central Service Team ciscipling leads also
corduct onsite visids o etaintain strong collaboralive relationships.

= Teaching and Support Staff Engagemeant: Schaools within the Trust conduct annual employee engagamenl
survays for teaching and support staff, with findings formally shared with their respective Local Saverning
Bodies (LGBs). Ingignls help snopa school-level improvements and slrenglinen staft representation in
dacision-making.

= |Whole-Trust Communicatan and Development All staff benefit from & minimum of fve training and
cevelopment days per academic year, Cooss-Trust neteorking and shared lgamag are embedded into
practiss thraigh pannead feeums, amd communication is further enhanced via a dedicated intemal coling
prarlal

Strategic Development In Engagement

Employes engagament ramaing @ Key arga ol devepmant sithin tha Trusts strategic planning. A& cenfrallsec
and cansisten] survoy mode! is baeing desigred Lo collect Irast-wide dala on sall esperionces and wollbeing, This
will enable objective analysis of feedback to identify both localised and commaon areas for improvament, driving
evidence-lad decisinns and fostering a culture of contnucous improvernsent.

Trade Unlon Engagemeant and Equal Opportunities

e Trust actively pramcles streng working retationstdips with recoghisad trade unians, consulireg regularly with
regiceal representativas on malters of shared inferasl. ¥We are committad 1o ensuring thal every emplogoe: is
treated fairly, with full awareness of ights and responsibidities undear tha Equality Act 2010

Support for Emplovees with Disabilities

Exfol Trusl welcomes applicants wih disabilifics and provides robust support throughoul ampiodment. Al

successful candidates complate a health scresning process o guide reazonable workpiace adjusimenls. For

those who develop or experience disability during their time with the Trust:

= Reasonable adjuatments sre mads in consultation with maedical peacttioners fo support gafe and affactve
waorkinig,

= The Sccess o Wark scheme s ubllised o provide aporoprale mesounces and ensete @ sulkable physica
working enwircnmant.

« Ling managers and colleaguss are offersed fraining to better understand ard respond to the needs ol
dizahled empayees

Thess maasures raflact the Trust's anduring commitmant to creating an incdusive and suppotive wWorkplacs
whera eyery individual can thrive,

Page 11

Ducecnieca® 101 5ol B0 P00 R 501 Sa B BT e BIVE RS CIAAR i o B B



EXTOL ACADEMY TRUST
(& Company Limited by Guarantae)

TRUSTEES' REFORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGLIST 2025

Structure, governance and management (continued)

Engagement with suppliors, cestomers and others in a business relatianship with the trust

Extol Trust is commitied to culivating posiive and produdive relalionshizs wilh all parlics who engage wath ws,
suppliers, families, commundies, and government partnars. These collaborabions underpin our absdlity o deliver
exceptional educational outcames and reflact our valuss of intagrity. fransparancy, and shared purpose.

Business refationships with suppliors

The Trust's procursmant stralegy is groundad in the pancipbe ol achievieg Dest saiue while uphclding Bigh
standards of complianca. efficiancy, and sustaicabilily. 'We aclively nurure robust relaticnships with suppliers
across the spactrum, from facal providars to national arganisations, ensurnng consistent delvery of goods and
services that support cur edusational mission,

We have over this year angagad with exlormal procurement advisors Valuse Match tooslrenglhen car commercial
practces. This engagemant has supportsd us lo increase our financial sustainasility throwegh providing
professional advice, unlocking potential for savings, imoroved efficisncy, enhanced complisnce, and increased
soclal value

We uphoid timely and respectial supplics ergagament through seguelar payment cedes aligned Lo agreed ems,
acknowledging that our suppliers ara es=antial partners in ocur shared vizion

Departrnent of Education

The Trust malrdams dillgent compliance with all Department for Education (DFE) govemance and reporting
chligalions, Trustees monitor key publicalicns 2uch as the Acaderry Trest Handbook and actvely resoond to
updates and correspoadence from the DIE, indludig Accounting Offices letlers, Governsance armargjemants
ensure that required actions are underfaken promptly and with sirategic cwversight. CEC abended DIE led
natwarks and was commissionsd to support schools outside of the Truat.

Local Communities

Cwr schools are deeply ambsdded in their communities, reflecting our baelisl that stong local engagamant is wilad
fo educational succass. We foster meaningful relationships with families, local authorities, and  wider
stakeholders through mealt-chanmel commuenication and open collaboration.,

Each schoal employs a dedicated Parent Suaped Officer (o reintfarce these connections, providicg famibas with
cocifiderce and guidance In Beir childiens leaming joumeys. oo addition, schools soulinely use apps, Social
meadia, and wabsitas {o angage slakeholders and encourage participation n school life

The Trust values its rale in shaping and contributing to loca! prionties. Our CEC actively represents Extol Trust
an vanous acal authanty reference groups. ensuring that community perspactves infom Trust decision-makang.
Ihe Trust's operations soan fous local authorities, and collaborative partneranips acrness hese regions heip
rainforcs our commitment to melusion, responsiveness, and sarvice,

Ohjectives and activitias
Ohbjects and aims

The principal ohject and activity of Exlol Trust s o advance for the public bereft education in the Unddsd
Kingdom. This purpose is deeply rootad in the Trust's founding valees of integrity, athical practice, and
collaborative partnersnip. These pnnoples shape how the Trust operates across its endividual  school
communitiss and guide how our achools waork tooether,

D purpass seprasents the cors matvatan thal dnves every aspest of our wors |§ s vernalised as;
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantes)

TRUSTEES' REFORT [CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Ohjectives and activities (continued)

Advancing education and supporting our communities to enhance the life chances of pupils and
families across the Marth East of England.

In accordance with our Articles of Association, the Trust operatas undar a "Schems of Government’ approved by
the Secrelzry of Slate for Education. The Scheme catines, among other mattars,  admissions criberz, the
defined calchment areas for our schools. and & currdculum that reflects the substancs of the Mationa! Curriculum,

Our Vision

Eince its inception in 2013, Extal Trust has remained steadfast in s mission o arsioomn Ives, beth of pupils
and communities, through education, collaboration, and system-wide improvemant. At a time of ongaing political
and scoelal change, we belleve education 5 & powerful lever for increasing opporiunity, strengihening
communily resilienca, and driving |Gog-leem poosperiby

e mission 15 bt oo shared commitment to puepils, staff, and stekeholdars and s uraerpinred Dy e

Icfowing stralegic aims

# Developing Standout Schools: Fostering schools that leam with and from each other 1o share best
practices and impross autoormes

« Strong Governance: Establishing governance struciuras thal ara Bl for purpose, sdd stategic value, and
anhance the mpact of leadership at avary leval

¢ Strategic Management Systems: Implermnenting data-informed and purposeful systemns that guide Trust-
wide devalopment and decisicn-rmaking

» Effective Resource Use: Ensuring aevery financial resource is dimcied toward enhancing educational
prperiences and cutcomes.

¢ Investing in Staff Development: Providing high-qualty, relevant professional developmeant that helps us
attract, refain, gnd grow excoeplan] liaent,

»  Contributing to the School System: Actvely parlicipaling in and hefping shape the weder school-ed
system for the henafit of all kamers

Qur Ethos
COur culture 5 buill on authenticity, positivity, and high aspiration. These values manifest dalby through our
cammunity-wice alignment to the Trust's foundational ethos, includirag:

o Lobachive aclion for greatar impacd

= Excellancein all endaavours

= Inclusion through active listening

s Crpportunity without lmits

¢ Bucoessin the face of external challenges
= A lasting investmant in people and place

lhese are reinforced by our key tenets of Inspiration, Excellence and Partnership and are ambedded aoass
O et rale Cormemunity
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EXTOL ACADEMY TRUST
[A Company Limited by Guarantas}

TRUSTEES' REPORT [CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Dbjectives and activities {continued)

Objectives, strategies and activities

Extol Trust nperates with a clear and umwavering focus on advansng education and improving Bfe autcomes for
children and famliies across e North East of England. Our strateqic objectives for the year ending 31 fsgust
2025 e rooted in our mission 1o celiver kigh-gquality, inclusive education through innovation, coltaboration, andg
cormmunily engagarmsant.

Strategic Objectives for the Reporting Year

In line with cur charitable aims and govarning dosamznis, the Trest pursued the following key objectives:

= o provlds ambitioes, inclusive, and Rgh-gualily carricula across all schools within the Trest

+  Toimprove pupil altainment and progress through robust implementation and monliioreng slratagies

+ To enhance parsonal development and wellbeing through the ars, physicel educalion, and social
Sngagement,

«  Tostengthen profossional practice and leadership development saocross all lavels of stalf,
To advance equify ard inclusion, with focused support for disadvantaged and vulnerable learmers
To deepen community impact through strategic patnerships and civic engagameant

Strategies for Achioving These Objectives

T dalivar on theso goals, Extol Trust impfamentsd the following sfrategies:

+ Courdculum Design amd Delivery Parinerec with schocis to develop beapoke, progressive, and crestyve
curnicula that ensure pupils theive acadamically, socially, emoticnally, cufurally, ard sgiritually

Tribgnt:
- Schools ariculated cumauium designs sligned with educational rationais and vision
- Emphasis on building cultural capital and clarity on curriculusy peagressan and end points af kaming
Implemaniation;

Incorporatian of learning scicnoe research and subject-spoeclic pedagogy

Ensurad all stall wars skilled in dalivermg high quality learning axpenences
- Supported identified schools accessing OFE reading programme B improve pupal's attainmend
- Developed and empowered subjectaspect leaders to embed consislency and experlise
I

Uzed robwes assessment malhodalogies to monitor/evaluate attainment and progress
-  Dats-informead practices guidad strategic irtervantions and targeted support

Arts and Enrichment Provision

= Mew Silkaworth Avademy's role a5 an acoradiled Arls Condre was leveraged to extend creative opportunities

o Puplls actoss tha Trost achicved extermal corification in visual arts, broadening experisnces bayond core
subjacts

+«  MNumerous cpparfunities for pupdls across our achoals fo come ogether wera pravided, Le. Trust wide sport
and physical activities, Extal Sings, Extol Reads, Extal Decides

Frofessanal Developmant

= Gonbnued investment inostall through structursd CPD pathweays, leadership coaching, and collasorative
prachics

+  Foslored o cultuns of rellective learning and high professiona! standards

#  Refingd and sirengthened feaching and learning through the chozen moded of thie Graat Teaching Toolkit

Communify Engagement and Inciusion

+  Tha Trust reviewsd SEND provision in schacls ensusing exesnplary practice was strangthened, sharad and
that across the Trust we impeoved mesting the nesds of this significant group of pupils

= Schaols worked closely with families to Duild moral ard social awesrensss

s Bohocls developed slralegies bo improve aliendance of pupils and reducs lsvals of parsistent ahsencas

#  Colobrated mndividuality and school identity while nurtaring sharsd purpose across the Trost
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EXTOL ACADEMY TRUST
|A& Company Limited by Guarantee)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Dbjectives and activities [continued)

«  Active engagement with inifiatives like the Power of Women campaign, whaore pupll ambassadors lead socal
advocacy

= CED atended LA Partnership muelings

= PMumber of schools awarded're accradited with the Inchesion Quality Mark

Success Criteria and Performance Measures

To assess prograss against chjectives, the Trust applied the following benchmarks and metrics:
=  Pupil attainmmant and progress data From infernal and extemal assessments

= [External validation

QOFSTED inspectan outcomes and evaluations

Recognilion hrough naticnal apd reglaonal awands

= Staff development tracking and retantion rates

= [Parental and siakeholder engagement feedback

s Inclusson and wellb=ing Indicators, especially for disadvantaged leamess

«  Evidence ol civic paficipation and pupil-led inishves

Public Benefit

Sl Trust exists 1o serve the public by advancing educstan and improving life chances far children and families
across the Morh East of England, Every inibiative, dession and partnership undetaken during the reporing
pernod has heen aligned tooour charitable ohjectives, underpanned by a resolute commitment to public benefit.

Thea Trusleas confirm thal thay have complied with their duty ender Section 4 of the Charibaes Act 2011 Lo have
due regard o the pubdic benafit guidance published by the Charity Commizsion for England and Walas, This
auidance was carefully considered when shaning activities and making strategic decisians throughout the year,

L work gos e bevored claassroom walls. Extol Trust delivers public bersefil Ehraugh:

Community-Focused School Provision

o |nciusive Access: All schools within the Trust remain fully mciusive, catering to chfdren of diffarent atdlibas
and backgrounds

o Curriculum Bnpovabion: Ous corncufum model supports nob only academic edcellence, Dol also personal
devetopmant, wallbeing and social rasponsibility

« Widening Opporiurdity: We ensure all pupils have aceess to enrichment acthities that nurture talent and
aspiratian beyond core subjacts

Strengthening Local Communities

Individuza! schools actively contribute o their wides communities through a range of open, incluss and impact-

driven initiatves

s Shared Coammunity Spaces: (& Springaell Schoct provides publis soeess to s hydrotherapy poal and
SENSORY SPACes

¢ Sohool faclities are made availabls to locsl sport clubs and communily groeps

¢ Social Engagemant and Suppaort:

— Al schools l=ad activities to foster desper parental and stakeholdar invotvameant

- |nclusive breakfast and after-schoal clubs support waorking families and promate eguity

- Haliday clubs creats safe and ennching envronments during non-tem time

Malbure and Woedbeing Acoess!
¢ Rossmere Acodemy's Forest School welcomes communily participafion, promofing outdegr learning and
anvironmeantal stewardship
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantaeg)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

Civic Confribution:

¢ Dur support of campaigns like Power of Women has empowered puplis to become advacates lor positive
social change

o Trustawide pepil ambassadors demonsireded civic leadership, supporting initisfives that matter fo their
communities

Through these efforts, Extal Trust demanstratied a fved commitment 1o publs benelit, whare education s not
caly aboul atlzinment, bul about mpact, inclusion and ransformalion across the communities we serve,

Strategic report
Achlevements and Performance

Exlol Trust condinued its upward Irajectory during the reparfing period, marked by notable growth and
consolidalion of rnpact across e regeon. Two schoals goined the Trist, broadening 95 aducational redach and
deepeaning its influence within the sector, This expansion reflects tha Trust's repatation for acadomic oxcellance,
strong governance, excaptional fiscal managemsant and meaningful community partnarships.

In alignment with ik strafegs arrs, advancing ecucation, Improving life chances, and promoting equity, the Trst
dalivarad on key objoctives, induling:

Guallty of Education including educational cutcomes: Exfol Trust wviesws quality of education as a muli-
adimensional concept, encampaasing far moee than academic attainment alone. While pupil outcomea are 2 key
maasure al impact, the Trust recognises that e educational quality iz reflected in the richness of the
curricubum, he depth of leamsg experencas, the develspment of character, and the E!Itl"lt]l' of every child to
thrive m a nuriuring erviranmanl,

Across all Trust schools, corrculum design reflects 3 commitmeant fo ensuring breadih, balance. and ambdion.
Eohools are ampowared 1o develap currlculum modeals that reflect their context whis upholding shared
standards of progressior, coherance, and nclusion, Sunject leacers play an instrumental rela i shaging
dalivary, with a strong emphasis placod an cullure capital, kraawdedge edenlion. and seduensng

In ewvaluating educational quality, the Trust takes indo account the total leaming expaisnce of pupils, which
includes!

¥ Dpporiunidies for creative expression, autdoor leaming and spdritual davaloorment

e Supporl Far mantal health and emalianal wellbeing

e Acoess to high-gualify teaching underpinned by ressarch-indormed practics

= Enrichment actvlies designed to promote aspiration, engagement and curiosity

‘While academic attainment remaing a wital key performance indicator, it iz used purpossfully: o celsbrate
achievements, dentify gans, and inform targeted intendentions. The Trost's perdormancs at Key Stage 2 in
Reading and Writing contmues 10 excesd natonal averages, demonsieating strong literacy foundations. Metrics
spch as phonics attainment, Multiplication Tables Check  fluency, and Combined Reading, Witing, Maths
aufcomes ane roulingdy anabssed 16 support pupil progress and schoal impeovemenl

‘We ara confident that Extal Trusl continues to demonstrate impacl trewgh strong educaticnal outcomes, wilk
mast schools pedcrming in lime with or above national averages across key reportad measwes. Tha folowing
headline indicators reflect success in vast majordy of areas.
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantes)

TRUSTEES' REFORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strateglc report (continued)

Achisvements and Performance (continued)

| Clavering |CPS) 73 B4 B%

L Fl;i.iun-{'ﬂ-::m: [FG.-;.] 7% Th% o5y, |
Mizw Silksworth Infants (NS 7% 1% E7%

| Rusebierry (RPS) T ew | eew | e

IEEEHIEMA; o 715 B2%, 4%,

: T|.'I;."i.l"r:l.‘..l'i.!|-'; l".f'n - S5% | G6% | B2%
National I B0,
*Trust T T&% &7%

Early Years (GLD): The Trusl average (T0%) exceeds the naticnal benchmark (67, 7%) This reflects strang
early learming environmants and effactve EYFS practics,

Phaonics Screening:

Year 10 While national pedormance sits at B0%, sevaral Trust schoals are approaching or excesding this
beznchrozrk, where datais bebow this, we are conliderd that s was cohort specifc

Year 2 Rechecks: Trust average stands at 7%, malching national performance and evadoncing rapid salck-up
suppor

End of Key Stage 2 outoomes

Chavaring [GPE) T&% a1% &5 61% Hd%
Eldun Grove (EGA) B3 2% 3% #% 7o
Mot Silksdvorth Infanks Lol TH"% ST a3 d9%:
NEA) | - :

Fossbery (RPS) BE, 67% Ta, A%, G0%:
Rosamerns (FRA) 7 1% Ta%: 6% BE T GT%
“Thomitree (TA) T B2% | A% Ta%, 765 T4%
National T8 | T2% Ta% T4% B2%
*Trust e T8N T0% 0% 2%

Analysis of the 2022-2025 nutcomes aoross 3l schaols reveals a broadly positive picture. with parformance al o
anove nalional Averases in core aubjEcts

Across Reading, the Trust average of T6% exceeds the national benchmark of 78%. evidencing strong literacy
provision and efecive nlervenlion srategies, Performangs in Writing = pariculaily encouraging, with the Trust
achieving an average of T9% compared o the pational average of T2%, This cemensirates the impact of
consislent padagogical frameworks and curriculum coheranco aorass schoals

Grammar, Punctuation and Spelling {GPS) attainmsant stands at V0% across the Trusl, closehy aligned with
natinnal fgures (T2 Stong performances from EGA (B3%) and TA [75% ) showease excellence in subje
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EXTOL ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategle report {continued)
Achievemants and Performance (continued)
celivery and pupil engagement.

In Mathematics, whils the Trost average of F0% aligns with national expeclations (74%), intermal analysis has
idantified varability in outcomes across setlings. CRWM (combired Reading, Wniting and Maths) attzsinment
avarages 2%, equal fo national levals. Whiks schoois such as EGA and TA demonstrate strong cross-cumicular
conersnce (CRWHM: 79% and 74% respectively). other schodls show lewer combired scores, Indlcating targeted
support Is required 1o Improve cansistency,

A a rasult, e Trust wil launch 2 strategee revieny of mathematics provision across all settinga. Thiz will mclude:

e A fullevaluation of curriculem dasign, defivary modals, and progression frameworks;

= Enhanced professional development for maths subject leaders and teachers facused on despening
concepiual understanding,

¢ Cross-schood collaboration o share successiul pracioes and dala-informad intervention strategies;

¢« FRacalioration of assessment methodologies to ensure diagnostic accuracy and alignmeant 1o pupil end points.

These Initatives form part of a whiler effort 1o ralse attalnment. improve fuency, and foster a strong maths
cuflurn across Ine Trusl, Progoess will be monilamed throogh feemly pupil dela reviews, lesson study, and
maodesatad pupil waork.

A5 the fables induded evidence, deapite sore challenging comexts Le high deprivation angd above averags
fevals of SEND, our schoods perfornn extramely weall in comparlson 1o Maticnal ouleonmes, This rellects o
ambiticn for all pupils and evidences our impact on schoal mmprovamenl. Thae Trust is realising s vision o
achiave the best educaton Ffar all its pupils.

Springwell School, which is & specialist provision disapolies the vast majorty of 15 puplls from statukary
Testing.

Outoarmes for pupals within reporlable yoar groups.

0% % 0 | &% (1% ) 0%

A all the chidren were not able to access the Mationa! Curriculum appropriste for their age ey ware asaessed
using Springwell bespoke Pathways. This ensures the schanol can evidence achiavements ard progress foe al
pupia; Puplls are assessed using the DIE Engagement Mode! alongside Routes lor Learming (RL) or Springwell
Steps. RfL and Springwell Steps are recorded on tne SOLAR assessment systam and reported to the LGS and
lrust bitioe each year

Statubary reporing is subailled i e DIE incluging Pre-Kay Slage Stardards for some children in Y6,

Attendance

Improving attendance continues to be given high prority across the Trest Our Trust wide Lead facilitates a
termly meeting with school-bazad Atendancs Leads. to encourage good practes and shared lEaming, We no
have consistency of reporting, utilise DFE sites and LGBs receive datailed termiy updates

Cwerall Attendance 451 5.d% aFds | B e N 9T Q2 6% A%

Positive Disted Outcomes: Inspeciions undaraken within reporiing perod, reafimed the guality of leadershin
and feaching, Trust schools refaimed or improved their ratings, with notable praise for inclusive practices and
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EXTOL ACADEMY TRUST
{4 Company Limited by Guarantea)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR EMDED 31 AUGUST 2023

Strategic report (continued)

Achievements and Perfarmance (continued)

plipil develnpment. All schools within the Trest are naw judged as good or better by Ofsted.

Exceptional Fiscal Management: Frudent firancial oversight has aliowed the Trust fo withstand uncertaln
budgetary pressures, A% a result, we invested atrategically in the school estate, upgrading facilities, enhancing

technology infrastructure, and suppeding leng-term sustainability.

Stall Development and Retention: & culture of prolessanal growth contineed o thrive, with increased accoss
to leadership devélopment programmes and improvad teacher retention. This has had & positive impact on

lsadership capacily across the Trust and ensuring a sustainable pipalme of effeclive leaders,

ey Performance Indicators
I'he Trust has 12 KRl which Trustees monifor and evabuaie oo termiy bass, They are basad on 4 key rubrics

PEQPLE

Eraffing compliment
meels e needs ol

s EChmods

Recrutmeant anad
Rutznlios |

"Ml gdalt hawve their
identfied devalopmeant
s sl

* Churm of staff within
S 0%

Skalf abmenie - days bast
i= helow national

awarane

Atainmenl in raainsbaam
Setings B online o

above Mational Stondards

Sitendance al leos! B6%

Pubdshaed and hidden
crurriceum apparbanilies
enable pupis 1o develop
porsanal fo s,
empathy. iolerance and

respac]

ruas and individual
szhools financial

resende 15 withen 5-10%:

o mcome

Funding retamed (top slice)
dedgnrs Lhi crlical sesace

of Trust operation

Rabwst 3 year financial
olanning is in pace al
bolh Trwat and

individuzl schoo! lewel

Comghancs mgulatong

Growth strateqgy

Dalivary of posilive
el comess
*i¥=ted grading

MEovETIEN:

Cwer the period of the repord although dashiboard outcomes look similar, we have sean some modamant in

indridual indicators.

. kPl
Numbar of graan 4 ! 4 4 B
Humber of amber B i i 8 b
Humbar of red L a ] | o

The Trust alsn subscibes fo the Advanced Strategic Optimisation Tool (AS0T) which is used by the CFO. The

focd allows the CFD fo calculate essential diagnostic metrics thal allows the Trust to analvss eficiency and
elfecliveness and 1o Investicate ather potzntial areas of s3wvings.

Tha Trust's Chiel Financial Dficer 15 a cerified School Rescurce Managemest Advisor, reflachng a high level of

expartise in slrategic Tnangial planning and resource allocation within the education sector,
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Strategic report (continued)

EXTOL ACADEMY TRUST
(A Company Limited by Guarantae)

TRUSTEES' REPORT {CONTINUED)

Achievements and Performance [continued)

FOR THE ¥EAR ENDED 31 AUGUST 2025

As part of the Trust's cngeing cammitment to financlal rarsparency and confinucus improvement, each zchanl &
financial Key Perfarmancs Indicalors (KPEs) are regutary reviewed and analysad. This process is conduciod wilh
careful consideralion ol sach school's unique demographic prafile and its current slage wilhin the school

irmprovesment jounmey.

A summary of KPI data used to =form the 2025726 budgel sotling procass is provided below:
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

TRUSTEES' REPORT (CONTIMUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report [continued)
Achlevements and Performance (continued)

Going concerm

Aftar rraking approptiale onguircs, the Board o Tresloes has a roascrable expactaton that e acadermy nes
has adequate rescurces i continus in operational exisience for the foressseable fulure. For this reason thoy
continue to adopt the going concem Dasis in preparing the finaneial statements. Furthar dstails regarding the
adaptinn of the going concem basis can b found in the accounting palicies.

Asoguch, e Trostess conlinue o adopt the going concarm basts in proparing the linancial statements This
assessment is undempinrsd by sound financial confrels, prudent bodoeting, and regular monitoring of ey
finarcial perdformancs indicators.

Further detail regarding the sdoplion of the going concern basis can be found in the Statament of Accounting
Pudicias.

Promoting the success of the company

The Board of Trustess i committed to promoding the long-term success of Extol Trest in line with it= chantabla
purpese: dedivering oulstanding educational oulcomes for all puplis. In fulfilling ifts dutles under Section 172 of the
Companies &e 2006, tha Soard has had regard L e lolowdng mallars:

= Long-Term Impact: Cacisicns are shaped by strategic plans that foous on sustainable schoo! improvernenl,
financial resfience, ard the continual development of high-guality teaching and leaming environmeants.

«  Employees' Interests! Tiostess suppodd invastrant in staff developrant wealibeing mitiatives. and inclusive
Wior kolece praclicas, pecognisng hal amployse angagement] is integral 1o delivening exceptianal outcames

* Business Relationships: Relatonships with key suppliars. local authorities, educational nefworks. and the
wider community are mainfalined and nurhered to support operational excellence and coflaborative learning.

«  Community and Envirenment: Trustees recognise the Trust's role within it communities and seek o
raduse  environmental imoact Ibrough  respondghle  procurament,  enegy efficency. programmes, and
sustairability education.

= Reputation and Standards: The Trust holds itself to the ghest standards of governance, saleguarnding,
financial prakity, and sducetional delivery, safequanding s reputation and public rust.

+ Fairness and Equity: The Board ensures thal decisions are made ansparently anc falny across member
schoals and stakehalders, supporting an inclusive culture ard squitable freabmant

This statement should be read in conjunction with the Trust's strateqic ohbjestives and stakehboldsr engagemant
activibas oullingd etzewhers in this repart, Together, they refect @ holistic approach b falfilling the Trust's
charitable aims.
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantas)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGLIET 2025

Strategic report [continued)
dehlevements and Performance (contlnuad)

Finmancial review

Most of the Trust's income is obfained from the Department of Education (OE) wa the Education and Skills
Funding &qency (ESFA] In the farm of recurment grants. the use nf which iz restricted o particular purposes, The
grants recehved from the FEESFA durng the vear ended 31 August 2025 and the assoclaled expendilee s
s as restricted funds in the Stalemaent of Financial Acdivities.

The Trust also receives grants for fized asssts from the DIEESFA. In accordancs with the Chanties Staterment
of Recommanded practice, Accounting and Beporting by Chanties’ (SORP 204 5), suck grants are shawn in the
Statement of Financial Activities as restricted income in the fieed asset fund  The restmcied fixed assal furd
batance is reducsd by annual deprecialicn changas over ha edpeciod wealul like of the assets conuanmad.

Im addilion, Trest recarned

s E62k was recsived in respect of Devolved Capital Formaula Granis,

«  Cordition improvement Funding the tatal grant funding 15 confirmed as £583 4k

= Early Years lunding lrom e Locad Authosily based on nusbers of pupdls throughout the tam.

= Each school recevas SEMD funding as a noticnal amount within their GAG allocation, = addition 1o this
acditional funding is provided by 2ach Local duthanty where it has heen assessad that an incwadual pupll
resjuiras speciallst support

Cunrg the financial y=ar, the Trest invested a iotal of £734,000 to snhance and develop its estate and
infrastruciure. This strategic investment supportsd 3 range of mprovament profects acrss muitipls academiss,
aimed at ennching the l2aming environment and supparting pupil outcames. ey prosects completed durng the
year incluce

«  Claszsroom refurbishments el Roseberry Academy, including redecoration, new fiooring, and updabted
furmitune.

= Classroom refurhishments at Edlon Grove Acaderry, comprsing redecosation, foosing upgrades, and
furmiture réplacemeant,

#  Mursery expansion al Clavering Prismary School. supporled by a fnancal condibution from Hartlepool Local
Suthonty.

= Kitchan refurbishment at Springwel Schood, improving catering facilities and semvics delivery

a  BCT nvestmant across several Truet schools, Ineluding the procurament of laploos, iPads, ard associated
charging mlrastruclun b sepporl digital leamirg.

« Conversion of siaff room at Rossmere Academy into 8 dedicatsd o/assroom space for Specal Educational
Mesds and Disabdives (SEND) provision

«  Relurbishmant of rescadrce area at Blaw Silkewaith Moadenmy, |-',r'||'|i_'|r*:-q'.-||!_| ||:.a:||r|ir‘“:g sppzart Tacililices

s Significant investiment In cutdocs provision at Spincgwall Schaol, improving extermal learming and recreational
Spaces,

Cunng the wear ended 31 August 2025, total expenditura of £18. 425,000 wes exceeded by recurrsnt grant
funding from CFEESFA logather with ather incoming rescurces. The sxcsss of income over sxpenditure for the
vear (excluding pension reserve movemeants and resirictad fized azast funds) was £720,000.

Al af the expenditure shown in the Statemeant of Financial Actvities 5 0 furtharancs of the acadamy Fusts
obxechves,

AL 37 August 2025 nel book vaiue of fixed assals was Z27,018,000 and movements in tangible fixed assats ane
shwr in nole 15 W the Financial Slalements. The assels wers used exclusively for providing education and the
associsled support services bo the students of the academy inuzst
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EXTOL ACADEMY TRLUST
(& Company Limited by Guarantee)}

TRUSTEES' REFORT {COMTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Achlevements and Performance {continued)

The provisions of Financial Reporlirg Standard (FRS) 102 have been aoplied in il i resped of LGPS persion
scheme, resulting in 8 deficit of £nil recognised on e Bzlance Shest

The academy trust keld fund balances as at 31 August 2025 of £29 492,000 comprising £117,000 of restrictad
general funds, £27.045000 of restricked fived assel funds, a pansion defiet of £oil and £2,330,000 of
unrastricled unds

Reserves policy

Ihe Trasteas review the Trasts resandes poacy regulary thrcighout the yvesr with a formal review conductad
armuaiy. This raview considars,

= The naturs and timing of incoma and expendifure slreams
«  Thea need to match income with commitments
#  [hatypes of reserves haeld and thalr stratagic purpoas

The primary purposs of holding reserves is to ensure financial stability and operational conlinuily across the
Trust's achoals, Beserves also prowvide a buffer sgainst wnforessen costs and support long-term skrategic
objectivas, induding capital Invesiment and revenus support over the next three financial years. This &=
pritlicularty important given

= Umcartainty in fulure gevesnment funding; this year has sasm our [owest % ise i GAGG Tunding
= Proposed public sector pay awards

=  Employment requiations e Shared Parental Leave

Increased pension contoluulion rates

SEMND funding prassuras

= Tha lagged funding maodel under the national funding farmula

o Rising supplier costs dise fo wage inflation

o Eslele plans

= Targeted school improvament

Fargel Leved of Resemnes - In line with the Trust's Reserves Palicy, each school s expectad to maintain reservas
ol 5-10% of budgeted income or 260,000, whichever 15 greater. This threshald reflects the need far flaxibiliy
across schooks with vanying Fnancial projeclions. [ iz evidenl schaols i bave recently jeined s are nob in as
strang a financial position as schools who have benefited from financial planning ard axpertissa.

B&A MiS N I THD RS SR CL& R&E
Ressarees as
of 31st
Iﬂ.lstiﬁ T3040 | £200 842 | £224 118 | F427 542 | 265880 ERG1.00 | EF120e0 | B3 16
Feseniag
Fieanees 3%
ik
I 12,04 238549 2k 2087 % 4.265% VLA L EL b 1.55%
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantos)

TRUSTEES' REPORT {CONTIMUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The currani leve of rasares adcsads the minimom threshald =st out in the Trust's policy. Trustees are satisfied
that thiz position reflects prudent financia® managemsant in light of future uncertaintias. Any surplus will be
directed toward initiatives that enhance educational cuteomeas ol opsraticnal resibence,

Investment Policy

Lndes e Trusls Adlcles of Associatian and in accardance sith e Scadenty Trosl Handbook, Extal Trasl has
tha power o invest surplus Tunds ne!l immediately reguired for operabonal purposes. Thess powers ara
axarcised with dus regard to the principlas of prudent financial management, including:

«  Seeking advice from financial experts where appropriate
«  Ensuring mvestments ars sufable and diversified
»  Maintzining ovarsight through the Besource Committee and Board of Trustess

Any Investment decisions must e approved by the Besource Commitbae :’-IJ||':JW|I'IQ A rovviews of detaibod cash Row
lotcasls, The Trust decs ned delegate investment managoemind B edlema? advisoes bul redains Tl gonleal and
aversighl,

imvaatmant Ofyectives

Thie Trust's vestment ohjestives are:

s Toensure sufficlent liguidity for day-to-day cperaticns

e« To protedd e real long-leom walue of surplus cash agains! inflation

= Tooplimise returns on surplus funds without exposing the Trust fo undes risk

The Trast prichtises capital presemation over revenue maximisation and does nal coaskder investment aclivily o
corg function. Hathes, Itk o congequianoe ol sound hnancial slewandship,

Currani Invesimsnt Holdings

Asaf 31 August 2025, the Trust held:

s FSAGR 525 oA 95-day notce deposit account

o EYEE.S03 in an Instant Access Scoount Both accounts ang Beld wilh Lliowds Bank, an instilulion appooased by
the Board of Trustasy

These investments generated approsimatety £26 300 in interest incaome during the year,

Principal Risks and Uncertainties

e Trust is Subect 1o & range of risks and uncertainhes, consistent with thase Taced by Aedelemy Irusls
naficnally, The principal fnancial risks relate to uctuations in leadieg levels Teom the Department Tor Educsabion
[OfE). Thiz year. the Trust has faced pressures with the limited increas=e in GAG funding, falling roles and with
the increase in the number of SEMDO pupils within mainstream schaocols the presswres associated with the
limitations of High Meeds Block Funding.

Ta mitigate financial naks, the Trast has implemented robust procadures, including detailed three-year financial
farecasting, grant plarming, ard pupdl numb=ar procactions,

Beyond financial risks, the Trust maintains & comprehensive Risk Management Strategy and an active Risk
Register covering operational fisks, including esfates management, saleguarding, and compliance, Trustees
fegularhy revicw thoss fisks through bolh Full Board and Sub-Comemilles meelings. The Trest ensures Hs astate
is safa, wall manlained, and complianl with all relevanl legislation. Safer Recnaitmant procsdures are fully
impfamented, and all staff receive training in safeguarding and child profection.

Cyber Risk has been identified 2= 8 strategic priccity. In response to increased expactations outlined in the
Academy Trust Handbook 2025 the Trust has reviewed s cyher security pallcles and peocedures in
collaboration with its IT provider. Additonal control measures have bean mplemantad durng 202425 1o arsureg
we meet OfE Digital Standards
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EXTOL ACADEMY TRUST
{& Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED]
FOR THE YEAR ENDED 31 AUGUST 2025

The Trust conlinues o seek redress fallowdeg capifal mprovement works funded throegh & DE Condifion
Improvement Fund (CIF) bid al Mew Sikswoerth Junior School, Despite completion, the school confinues to
sxperience waler ingress throwgh the pilched ool Legal advico has baen scught 1o address this issue.

Owerll, e Trustees are proactve in identifying and mitigatng risks. The Trust's Risk Managesent Sleategy 15
wmbadded across all fevels of govemance and coerational activity, ensuring that risks are effeclively maraged
and that the Trust remains rasilienl and lorsard-leaking,

Fundraising

Extal Trust's fundraizing activitas are limitad to Incal initiatives underaken by individual schools withie the Trast
These efforts  bcally involve engagement with the local community o supporl additional  cusriculas
enhancemani projects. Funds raised are modest and are held in separate bank accounts outside of the Trust's
core financial statamants.

The Trest confirms that

s Mo professionsl fundraisers or commercial parficipators were engaged during the reporing perad

¢ Al fundraiging is conducied in-heuse or oy volurteers under the oversight of school leadership and the
Trust's govarnance framewark.

«  The Trust (5 not aubjest o any birding woluntary fundraising reguladion schames ool adhames o the
principdes af the Code of Fundralsing Practice and promates ethical and fransparent fundraising

o Mo complainks wene received regarding fursiraesing activites during the year

+ Measures are in place to ensure thal furdraising communications are appropeiate and that vuinerable
indivicduals are profected from undus pressuars,

While Tundraizing is nol o primary achivily of the Tnest. i s camied oat ina ranner that reflects the Trust's values
of integrity, communily engagemsent, and esponsible slesandship,
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EXTOL ACADEMY TRUST
{A Company Limited by Guarantee]

TRUSTEES' REPORT {COMTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Streamlined energy and carbon reporting

Enargy conswmaolion usad (o calcufats amissions (KWh)
Scope 1 emissions {in tennes of CO2 equivalent):
Cas consumpdicn

Crewned franspart

Total scope 4

Scope 2 emissions {in tennes of CO2 eguivalent):
Purchazed alactricity

Scop: 3 emissions (in tonnes of CO2 equivalent):
Business fravel in employes-mwread or rental vehicles

Tatal grass emissions {in tennes of COZ eguivalent):
Intensity ratic:

Tornes of GO equivalent per pup

CGuantification and reporting methodaology

£023 2024
2AZB T35 1,435,564
M 2B5
4 3
334 264
129 104
2 2
—_— e |
465 375
o.18 0.23
L ——————

We have followed the 2019 HM Government Envireamenlal Beporlng Guidaelines. We have also usad the GHG
Raparting Prodoood — Corporals Stardard and haee used the 2022 UK Sovernments Conversion Factars far

Company Repoding.
Intensity measurement

I he cnosern
recammended rabio for the sector,

Measures taken to improve energy efficiency

ntansity measurament rala 15 takal geass emissions oo ometis tonras CO02e per pupil, the

Using a combination or devolved capital and revenus contrhutions, the Trust previcosty uadedook a numbser of
actinna to review and imgrove the energy perfoemance of the beildings mcioced within the Trest porfolic,
[his has continued aver the perod of the repart wath funding Baing targated al installing LED lighbng

Thee Trust continues oo moanilor energy usage al all sites and has encouraged its schools 1o engage with the DFE
Sustainabifity and Climate Changs strateqgy for education and the Let's Go Zero Project,
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EXTOL ACADEMY TRUST
(& Company Limited by Guaraniee)

TRUSTEES' REPORT (COMNTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Plans for Future Periods

Ac the Trust looks ahead to the 2025726 academic year, it doss 50 with a clear stratagic vision shaped by Bth
past achievemnents arg futuee ambitions, This persod marks a significant leadership transtion. a5 we recognisa
and calebrate the contribution of our culgolng CED, who has been highty regarded across the education
community. Under thair leadership, the Trusl experienced substantiaé growth, improved educational cautcomes
for pupds, and successfully tumed around several underperforming schaols. Their legacy provides a strong
foundataon upnn which future plans will be built,

From 1st September 2025, the newly appainted CEOQ wall begin thedr tanure. The inifial phase will focus on
smbadding info the rode, developing & deep understendieg of the Trusts operational processes, and engaging
with schocis, colleagues, and stakeholders. This Transition represerts a contiuation: of The Trust's commitment
to excellence, with a rerswed focus on stratagic devslopment and innoyation,

Falloadrg a comprahensive analysis and review of performance across the Trust the Trustees have identified
the following;

Core Priorities for 2025/26:

= Implementation of Sustainabliity and Climate Change Strategy for Education To align cur eslate il
pperabans with the goats of the Sustainabiiity and Climate Changs Strategy for Education, the Trust is
cemmitted 1o enhancing climate resilience and promoting long-term emaronmental stewardship,

+ Further Development of Qur Digital Strategy Enhancing digilal infrastrociure, pedanogy, use af Al and
anmess o technolagy to improve leaming cutcomas and operational eficiency.

# Allgnment of Early Years Seftings with Enhanced EYFS Expectations Targating that 75% of childran
across-our eary years’ sollings reach a good level of developsent, hrough carmcidum refinessent and staff
davelopment.

+ Addressing Varlance in Pupll Outcomes by Improving Provision for SEND Pupils Supporting
malnstream achools o embed an inclusive, eady Interventon mndsl that mests the nasds of 2 growing
rurmkar of pupss with SENL, BIGLFING equily and excaliendg in oubcames,

+ Strategic Review of Mathematics Provision Conducling a Trusbwice review to sirenglhan mathamatics
teaching and leaming, with a focus on consistency. challengs, and progression.

In addition 1o these priorifies, the Trast remaln: commitied to embedding the fallowing Core Characteristics
across all s schools:

= |mpactiul leadership at all levels

s Dwistandeng teaching and kearning

A fu||}' irciusoes approach whene all chidqdren ane of ecual Impartance
High aspfratiors For pupils and stalf

Acwide range of enrichmarnt activities for all o gat imvalved

A culture of no excuses for underachisvemnent

= & & @

Thaz Trusleas believe Lhese plans rallecl a thowghiful and ambilsous response: o bath infernal evaluahon and the
evalving educational landscape. Resources will be allocatad stratagically to suppor thase aims. ansuring thal e
Trust continues to deliver high-quality education and meaningfsl outcomes for all papils.

Funds Held zs Custodiam Trustee on Behalf of Othears

During the period covered by the report, Extal Trust has not hald any funds as a custodian Trustes on behadl o
oifars.
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

TRUSTEES' REFORT {(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Auditors

Insofar as the Trusiess are awars!

= lmare is no retevant audit information of which the chartable company's auditar is unawars

» e Trustees have taken alf steps that they ought to have taken to make themsedves aware of any relevant
audit Information and to estabiian that the audibor I aware that information may 280 be included in respect
af the reappoindment of the auditar.:

The Trustess' Repor, incorporating a strategic repor, was approved by order of the Board of Trustees, as the
company directors, on 18 Decamber 2025 and sigred on its behalf by

Aurabetres Pastierwoar
i

EH;J El.!_E{E'aEﬁEHJLW

Chal
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EXTOL ACADEMY TRUST
[& Company Limited by Guarantee)

GOVERMANCE STATEMENT

Scope of responsibility

As Trustess, we acknowledge we have overall responsibdlity for ensuring that Extol Trust has an effeclive and
approprigte systam of conined, financial ar<d athersise, However, such a system is daesigned to manage rather
than eliminate the risk of failure to achieve business objectives and can provide oaly reasonable and not
absnlute assurance against matenal misstatemant or loss.

s Trustess we have reviewsd and faken account of the guidance in OfE's Gowvernance guide. While no
mandaory, we recognise the value of this document in supporting effective govemance and have used 1o inform
our approach to leadership. oversight, and stralegic decision-making.

e Board of Trustees has delegated the day-to-day responsibility to the Cheaf Executive Officer, as Accounlng
Officer for ensuring financlal controés conform with the requirements of both propriety and good financial
management and in accordance wilt the requirements and responsiiities assigned f it in the funding
agresment between Extol Trust and the Secratary of State for Education. The CEQ is alse responsible far
reparfing to the Board of Trustees any matanal weaknesses or breakdowns in mternal contred, ensuring that the
Trust raintains high standards of accountabiity and fransparancy inall matters,

Governance

Thea information on governanss included here supplements that described in the Trustess' Repaort and in tha
Statement of Trostees' Resporaibilities During the year, thare were key changes 1o the compostion of the
Board of Trustees, Our Chair of Standards Committes resigned from har Trustee position, howevar a naw
Tmusles with expertise in educalion was appoinled. There was a handaver pericd, and the individual was able to
fake oo tha rofe of Trustes and apply her skill =2t and knowledge o the role of Chair of Slandards Sommilles
Tha Board of Trustess has farmally met fiva times during the year, with meetings covesing a broad ranges af
strategic and oparational matters

I s included;

= Dwersight of educational perfarmancs and pupil oulooms
= Financial planning and budget monitaring

= Risk mamagement and intermal confrods

v Saleguarding and complianos

#  Slrategic development and Badarshio succossion planning

Attendance durning the year at meetings of the Board of Tristess was a5 follows:

Trustes Meetings attended Ot of & possika

Steve Biaka

Marnzaret Bousheld Resigned as Trustes 11125
Stephan Brownhill

Jackie Butteraorth, Chair

Julie Devilbe (resigrid 3158E5]

Cranry Eazan

Lea Gillen, Wice Chair

lan Haoult

Martyn lngram

Derek Richardson

J MeHale-Young

L Totty, Appointed 17425 Obserded Board
rzeding and Al on 1201205

LR TUR B TR e B B IS TR o R
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EXTOL ACADEMY TRUST
(A Company Limited by Guaranies)

GOVERNANCE STATEMENT (CONTINUED]

Governance {continuad}

Governance reviasws,
&5 part of our commitman! to continuous improvemsant and best praclice, the Trust undertakes reqoiar
govemance reviews bo assass the impact and effectiveness of the Board of Trustees and is commitiees,

Exch commiftes within the Trust conducls an annual intermdl resvies, led by e respactive Chair, using a
sbructured 3E0-degree leedback prolarma agreed by the Board. This process enables reflactive avaluation of
commities performancs, denlifies strangths ard areas for development, and ensures alignoment with the Tnest's
stratagic obiectves. The puicomes of these rewiews are coflated and presested to the full Board for
conslderation and acticn,

Dwring the mporting pesiod, the Trust commissicned an extamal review of governance at both Board and Local
Governing Body (LGB) lewels. This imdependeni evafuation provided a comprehensive assessment of
governanece structures. behawviours, and impact The review highlighted several areas of strong practice,
inelucing:

= Sirategic clarity and alignment across govesnancs liers
= [Effectiva financial oversight and risk management
= Strong commitment to pupil outcomes and safeguanding

The raview also idontifed soma “Even Beller I (EBI) opposlunilies, such @5 enhancing sfakebolder
engagament, refining succession planning, and strengthening govermance fraining. In responsae, the Trust has
commissioned an additional 12 days of support from a gualified govarnance professional to address these areas
amd embed iImprovemnents acmas the governance framework.

Confiicis of interast have been managed effactvely, not only throwgh the annual declaralion of business and
pecuniary interests process (and the associated responsibility on every Trustee to keep this up to date), but also
the coportunity to declare any interaats ab the beginnirg of every Boand and Committee meeting. These have
bezn approprialeny minutad 3t each mesting to ensurs any potential corflicts of inferests are transparent and
managed accordingly. Shauld @ conlict arise, e affected Trustee or mamber af the Trest central team s
requirad to remove themsehas from the discussion and any potaniial decision.

Resource Committee: The Resources Committes plays 2 pvotal role in ensurng the sffective stewardship of
thi Tresl's operational resourees, [ts remdt encompasses oversight of key areas such as estate management,
procurement. Human Resourca (HR) mansgoment, and comaliance with stalutory obigations, ingluding Health
and ESafaty regulation=. During the 2024525 linancial year, the Commilles underdook a broad rangs ol
rezponsibdites aimsd at strengthening the Trust's infrastructure and operationasl resilience. Key actvities
Imsctiadedd;

*  Rewiewing ang recommending estate development plans, ensunng alignmeant with sirategle poorities and
sustainabiiily oo

# Dversedsing procurement processes and The 1Ef‘ldE-‘ﬂ-l'lﬂ af major cantracls, with @ focus On ransparency,
valug for ooy, and adherencs 0 public seclor procurement standands

= Monitonng complinea with Health and Safaty legislation, ensuring thal policies am nol only i place bl
actyely implemented across all Trust sites.

= Scnitiniaieg HR policies and practices, ancluding workfores  planning. sfaf wellbesng initiatives, and
adherence 1o employment law and bast practice,

The Commilles banefits from a diverse membership, drawing on the expodise of profassionals Trom various
desciplines. Molabdy, L incudes an accradiled School Resource Managemen] Advisar (SEMA], whosa insighls
contribufa to rebust financial planning ard rescurce oplimisation. Throegh ks woek, the Resources Commiftes
supports the Trusl Board in making informed dacisions thal safeguard the Trist's assets and promote long-tarm
sustainability.
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantes)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continuad)

Trustae Meolings attended Out of & possible
Staphan Brownhill (Accredited SEMA) a 3
Julie Deville {resigned 31825) 3 3
Lo Gillen {Chair) 3 3
lan Houll 1 3
hartyn Ingram 3 3

Audit and Risk Committes is & sub-committee of the main Board of Trustess. The rode of the Audd & Elsk
Lommites |5 advisary ang It maintaing an effective cversight of the Academy Trust's financial, governantcs, sk
managemant and inlermal control systems,  Bunng 202825, reporting penad, the Committes undertook a rangs
of aclivitias 1o @nsure robusl assurance across he Trust, including

Exterma Aoanf Tender amd Appamtment The Committee led the tender proceas for external audit services
ensuning bransparency, value for money, and alignment with the Trust's sirategic and compliance needs,
Fallowing & rigorcus evaluation process, the exeling external auditor was re- appointed for a perod of 5 years,
wilhy the Corremitles aversaasing the ransilion ard engagemient process

infemal Acdit feview The Committes reviewed and considersd internal audit reports throeghout the year,
forusing on key areas such as fnancial controds, safequarding, and d¢ata protection, The recommendations
advised weare noted and the Sommittes ensured Hmely implementaticn and impact

fisk Managemesl The Cormmilies maintained oversighl of the Trusls sk registar, ensuring bal emenging risks
ware identified, assesssd. and miligated approgriaisly. Particular attenticn was given lo ocparational risks linked
to staffing, compliance, and infrastructurs,

The Chair of e fedit and Risk Commilfes also allended he Busingss Suppoar Group at one of the Trust's
sehools, providing 8 wvaluabile fnk betesen gowvernance and operalional practice. This engagoment has
supparted the devalopment of more consistent and effectve operational systems across the Trust and has
strangthaned the feedback loop betwesn schoo-leve! practice and strategic oversight.

The Commitles remaing cammittad t ensuring hat thee Trust's gevernance ard assurance framaworks continug
b awalve in lirs weith sector expeclations and interna! priorities.

Trustes Mestings attended Qi of & possinle
Ctewve Blake (Chalr) 3 3
Jackle Buttenvorth 2 3
Judia Daville (resigned 31/8125) 3 3
Darak Richardson 3y 3
Joanns MoHala-Young 2 3

Educational 3tandards and Performance Committes is o sub-commilles af e main Boand of Trostees, with
il cong responsibility 1ooensusa that the highesl possibde standards of atlainment and quality of educalion are set
and mainlained across sl schools within the Trust,

The Committes oversees the effectivensss of qualty assurance processes related to t=achong and leaming,
curricdlum desion, inclesion. safequarding, atendance, and the disseminabon of hest pracbos aoross the Trust
Its woark s mformed by bath iMenal avaleations and extamal scrutiny, ensuaning A balanced and rigorous
approach 16 schoal Imprasermen

Fazy aictilios during 202425 included:
Targeted School Support Trustees identified by the Committes attended Securing Improvemen Geiug

mestings in schools requiring addtional support. Thesa engagements provided direcl insight into school-level
challenges and progress, and hefped strengthen the Trust's strategic rezponss fo imorovemant naads.
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EXTOL ACADEMY TRUST
{A Company Limited by Guarantee)

GOVERNAMCE STATEMENT (CONTINUED)

Governance {continued)

External Evaluation The Cammittes raviewed lenmly Improvement Adviser Reports, using these to triangulate
imlernal assessments and ensure thal suppord and intervaniion strategies ware well targeted and impaciful

The Committee maintained owvarsight of safequarding and atendance acrass the Trust, ensuring that robust
sysiems wers in place to profect pupdls and promiofe Emfacement, HE-'Q\.HEI" reapofling and sciuliny anabled the
Commities to mandor frends, challenge inconsistencles. and suppert Impravarment where nesded,

During the rapodling penod, thers was a change in Committee Chair, which was managed throwgh a smocth and
weli-planned transificn, The mew Chair undenock specific freining o support both the strategic direction and
cparational rigour of the Cammiftes, In additian, she assumed the rele of nominated Trestes for Sateguarding,
ensuring that safeguarding remains a central and vishle prionly across 2l governance levels,

The Commiltes conbnued io evaluale the impact of targeted funding, particulardy the use of Pupil Premiom
funding aimed at closing atteinment gaps and supporing disadvantaged learmers. Indwidual Headteachers
prasented thelr Pupd Premivm Strategy and were guestionad regarding impact across the reporting perdod, The
Comimitbas also recelved prasantations froeny schoal leaders on a Fepne af Popecs, ncluding currkcalurm innovation,
inclusion stralegios and saleguarding praclice, Thaese sessions provided valuable opporlunilios for chalkzngs,
suppord, and the sharing of affactive praclics. They alse enabled the Commitlas o evaluate the effoctivenass
ard impact of l=adership across schools and across the Trust as a whale,

The Commiltes remains commitied to ensuring that educational standards, pupll wedfare, and Inclusive practice
across the Trust ame consisiendly high and Agaroussy moniored

Thizs Committee is atended by Trust Sefeguarding Partner and Lead Practtioner.

Frustas Meeafings attandad Clut of @ possibla
Stowe Blake 2 3
Margaret Bousfisld (Resigned 11/01/25] 2 2
Julie Deville (rezigned 31/8/25) 3 3
Danny Easen 2 3
Lana Toby {Appoined 2025 attended  and 1 |

obsarved maeting 10125, Appointed as Chair
of Committesa)

Renumeration Committes is & sub-committes of the main Board of Trustees. The Committes appointed by the
Irust Board compeises the Chair of the Board ard Chairpersons of afl other Commitiess.

in 2024125, the Committee convened for Bs Tormal annul mesting and undenook adddional responsiEAites n
support of a key leadership transition:

CEQ Recrultment Process Committee reprecantatives led the recrutment process for the appointrment of =2
ey Chief Executive CMficer (CEO). This invelved & series of meetings and engagerment with Marth Yorkehire
Educalicn Service - Resourcing Sciubons, wihn provided professional suppart throughout the process. The
Commities reviewed and aporoved the job descriptan, persan speciication, and terms ard conditions, inclucing
el Doy and benelits, ensuring abgrment with sector benchmarks ard Trust vaiues

Executive Pay and Conditions The Commitles scrulinisod exedculive remunaerelion, ensuring hal soiary
structures and any additional benefils were appropriate, competibve, and compliant with e Academy Trusl
Handbook. This included a review of the CED's recommendations for pay progression for Headleachers and
othar Execulive Leaders, based on performance appraisals and strateqic contribution.

Appralgal Overslght The Committes maintzned avarsight of the appraisal process for sanior leaders. answring
that It wizs roorous, evidance-based, and hnked to Trust-aide pricemas and pefarmanss indlcatoss,

The Board s confident that the Committess work dunng fhe vear meb all gowemance and campliance
expeclabons. and hal #s decisions suppoeried the continued develepment of stremg, sccountabbe eadarship
acrass the Trust.
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantes)

GOVERNANCE STATEMENT (COMNTINUED)

Gowernance (continued)

Trustes Mealings allendod il ol & possdole

Slewe Blake (Chair of Audit)

Jackie Butterwnrth (Chair)

bargarat Bousfield (Charr of Standards)
Lec Gillen (Chair of Resourca)

ke il

Review of value for money

Ag Accounting Officer, the Chief Executive Officer has responsibibity for ensuning that Extol Trast debivers good
value In the use of pubic rescurces. The Accounting Offcer underslands thal value Tor money refers 1o the
educational and wider seoetal culcomes, as well os eslales saloly and management, achievad in returm Tor tho
s payier Pesaunces rocdived.

The Accounting Officer muhnely evaluates how resources ane deploped across the Trusl, wsing benchmarking
data and strategic analysls to identify coporunities for improvement. Recommendations are raporded o the
Board of Trustess o inform decision-making and drive efficiency and improve cutcomes.

Diuring the reporting period, the Trust contnuad to embed and expand its value for money practices with 2 clear
facus on both operatonal sfficiency and sducational impact, Notable achisvements Include:

Improved Outcomes Across the Trust EBvidence from recenl Olsted inspeclicns highlighls improved
educational standards and loadership effectivensss, demonsirating that finarcial decispona are translating indo
slranger pupil owleomess,

Commissioning of SRMA at Springwell School & School Rescurce Management Adviser was commissionad
to support financal panning al Springwell School, ersuring that the High Meeds Binck is used sfficiently and
effectively. This has sirengthensd budgetary control and =strategic alignment with pupil needs.

Strategic Procurement and Budgeting

+ Cortinued use of the CCS Lot 2 framewark for leaching supply, debvering cost savings. safeguarding
assurance, and quakty maniforing

o Fero-bazed budgeting al Clavesing and Rosaberry Primary Schoals, enhancing financal forecasting and
learg-lenm sustainabilily

+ Continued negotaton of a cost-funded madel with the Local suthorly for Springwell Schoal, with detaded
expenditure tagging by team

s Coplinuesd Trusl-wide tendering for long-term sickness insurance

¢ Dovalopment of 8 comprehsnsive Operational Handboaok for all opesational discipfines, including FAQS to
support consistant practice across schools

» Capital Investment Planning. The CFO and Estales Manager confinued to lead on the Trust's three-year
Capital Plan, ensunng thal schools allocate funds to medum-ferm estate improvements that enhance the
beachirng and learming erironment,

The Trust remains commitied fo demanstrating and improving vaiue far mesey i elure perocs through
« Confinued use of public sector procurement framewaorks

v Deeper integration of financlal benchmarking tocis

= Strategic akgnment of financial decsions wilth educational priorties

Thas approach ensures that every pound spent contributes meaningfully ta the Trust's mission of delivering
high-guality, incusive education
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantes)

GOVERNANCE STATEMENT (CONTINUED)

The purpese of the system of internal contral

The systam of internad contrad is designed to manages risk 0 a reasonable lsval ralhar than to eliminate all nsks
of failure to achleve policles, aims and objectives. 1L can, lharefora, only provide reasonable and not absolule
asgurance of efectivensss. The system of internal contral is basad on an an-going process dessignesd b identify
and’ priceilise the risks 1o the achievemeant of Trust pofcies, aims and objectives, 1o evaluale the likedihood of
those risks being realised and the impact shauld they be realizad, and 1o manage them efficiently, effectively and
econornically. Tha syatem af infemal contral has been In place in Extol Trust for the paricd 1st September 2024
e 37 August 2025 and upto the date of approval of the annueal report and financial statemant,

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed logether with the oparating,
financial and compliance cortrals that have besn imalemantad 1oomitigate those nsks. The Board of Trusteas is
of the view that there is a formna! on-going process for identifying, evaluzting ard managing the Trust's significant
rizks that has besn in place for the period 1=t September 2024 to 31 August 2025 and up fo the date of appeoval
of the annual report and financial statements. This process s requlary reviewed by the Board o Trusbees,

The Risk and Contral Framework

Tha Trust's systemn of internal firancial control ks based on a framework of regular managemant iInfoematiomn and
adminisirative proceduras includmg the segregation of duties and a system of delegafion and acoountaliity,

in particular, i1 includes:

- camprehensive budgeting and monitaning systems with an anneal budgst and pancdic fimancial reparts
which are reviewed and agreed upon by the Board of Trustees

- recular reviews by the Full Board of reports which indicats financial perdformancs agaimst he forecasts and
of rnjor purchase pans, capital works and expendiiune programmcs

- salling largeds 1o measure linancial and other pordormance

. clearly defined purchasing (ass=t purchass or capital investment) guidelines

- identfication and management of risks

. detailed operational handbooks

During the reparting period the Board of Trostess retained Vertau as tha Trusl intermal auditars.

The intermal awditar raports o the Board of Trustees, via the Audit Committee, prowded independent assurance
ot the effectiveness of the Trosls systems of conlrol and the Board's discharges of its redponsibilibes. The
auditar also olfers guidance on financial and operalicnal matters and conducts a seres of reviews acnoss the
Trusl's syslam:s,

Durng the cument reporting period, the foflowing ke audits were undartaken:

= Pawall - The audd cancluded that governance, risk managemeant, and intema! contral syslams in this sea
are robust, Controis were found 1o be effective and consistently applied. suppoding the achievement of
pperational chiectives. The auditors Issued a Substantial Assurance rating for the payroll system

s Safeguardiog ard Edecational Vist Policy Roview - The awdil provided Reasonable Assurance, identifving
SO areas within schoal-kvel praclice thal required improvemeant. Thess ware addressed immediately, and
a rafinad palicy has baan approved for implementation from September 2025,

Eazch year, the intermal audit provider compidas a comprehenshe sumemany repor for the Audd Comimittes, This

repart outines the audits conducted, key findings, recommendations, ang overall conclusions, esabiing the
Commitae to evalieate progress and detarming apprapriate actons far cantinueaus impravament.
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EXTOL ACADEMY TRUST
{A Company Limited by Guarantae)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectivenass

AR Accounting Officer, the CED holds overall responsiility for reviewing the efecliveness of the system af
Intermal contral

Throughout the reporling year, his evaluation has been informed by muttple sources, including:

The findings and recommerdations of the intesnal auditor

Tha outcames of the axternal audil

The Financial Management and Governance Self-Assessmant procass, including analysis of the School
Rezaurce Management Advisar (SRMA) Seff-Assassment Chacklist

The conbibulions of execulive managers across e Trust, who oversee The development and
implemeantation of the intarnal audit framework

Comespondence and guidance received from the Department for Edecaton (OFE)

Figoraus scrutiny by the Trust's Audit Committes

Trust Guality Assurance Framessark

Fallowing this comprehensive review, the Accounting Officer has recsived feedback from the Sudit Committae
regarding the implications of the findings. In responss, & plan has been estanlished 1o address identified areas
far develapmant and bn promate ancgalng enhancemeant of the internal contral system

Conclusion

Based on the advice of the Audit 2nd Risk Caommittes and the Accouabng Oflcer, the Board of Trusteas s of the
opinicn that Extcd Trust has an adequate and efective framework far governance, risk managemenl and confincd,

Appoved by order of the members of the Board of Trustees on 18 Decamber 2025 and signed on thelr behalt

by:

q:'Il.'.il:ﬂi'J!:Hf Fidbervenrip

it |0 BZOSE23NL.. e ;| ONDGHHEEED
Butterworth Hichalson
Chair Accounting CHficer
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantes)

STATEMENT OF REGULARITY. PROPRIETY AND COMPLIANCE

A% accounting officer of Extal Trust, | confirm that | have had dua regard io the framework ol authorties
governing regulanty, proprety and compliance, including the trusts funding agreemant with DFE, and the
requirements of the Acaderny Trust Handboos, including responsibiliies for estates safely and management. |
have also considerad my responsibility to notify the academy tnst Board of frusfess and DFE of material
imegularity, impropriety and mon-compliance with terms and condgitians of a1l flunding, including for estates safaty
ard managemsnt.

| confirrn that | and thi Trust Board of Trusteses are able to identify any material imegudar or improper usa of all
lunds by tha Acadamy Trust, or maternial non-compliance with the framewors of aulhoritios,

| confirm dhat no instances of materal irrequlanty, morcoriely or nor-compliance have baen discovared to date.
If any instances are dentifiec after the date of this statement, thaese will Be natified 1o the beard of rustess and
DMfE

| confirm that | and the academy tnest Boand of Trustess are able to kentity amy materal iregular or improper
usza of all funds by the academy mast, or matenal noo-compiance with the framework of aulhorifies.

Signar ID; TONOOHRZNT..

C Micholson
Accourting Offices

Diabe: 18 December 20235
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EXTOL ACADEMY TRUST
[& Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE ¥EAR EMDED 21 AUGUST 2025

Tha Trustees (who are also the dircclors of the charitabie ¢ompany for the purposss of company law) are
responsibla for preparing the Tresiess' Reporl and the financial statements in accordance with the Acadermies
Acoaunts [erection published by the Departmert far Education, United Kingdom Accounbag Standards (Unted
mingdom Genesally Accepted Accounting Practics) and applicable law and regulations.

Company law reguires the Trustess 10 prepane financial stataments for each financial vear. Under company law,
the Trustees must nod approve the financial stalaments unless they are satisfles that they give a true and fair
view aof the state of affairs of tha charitable company and of its incoming resourcas and applcation of resources,
inciiding its income and expenditure, for that paricod. In praparing thase financial slatements. the Tnestess ansa
gl o

# setecl suilable accounting policies and then apply them consistantly;

. obsarve the methods and principles of the Charities SORP 2019 and the Academies Accounts Diraction
2024 1o 2025,

] make judgemanis and accounting estimates that are reasonabie and prudant;

¥ slale whether applicabde UK Accounting Standards have been followed, subject to any material dapartures
disclosed and expiained in the lnancial slalemonts,

] prenars the financial statemsants on the going cencam basis unéess it s nappropiale o oresumea that the
cnanfable company witl contmue in business

The Tresteas are responsibe for keepinn adequate aeoouniing recards that are sufficient o show and expiain
e chasilable companys ansaclions and disclose with reasohable accuracy at any Bime the financial position of
the charitable company and enable tham to ensure that the financial stalemenls comply with the Ceompanias Act
2006 They are alan reaponsible for safeguarding the asssets of the chantable company and hence lod Laking
recsanahle staps for the preventinn and detection of fraud and other iregularities

The Trusless are responsible for ensuring that In ite corduct and operation the: charitable company applies
financial and other conlrols, which conform wiln the reguirements Both of propriety and of geod financial
managemeanl. They are also responsible for ensaring grants received rom DIE have been appisd for the
prarpoaes intended

The Trustees are responsible for the mantenance ang ntegrty of the corporate and financial informaticn
irsdudded oo the charlable company's website, Legesstation in the Linibed Kingdom govemning the preparation and
dizseminalion of inancial stalerments meay diffar lam legistation in atner jurisdictions

Approved by order of the members of the Board of Trestoess and sigred on ils bebalf by

Aarguetone Futtoroeth

Bk
Chair
Diate: 18 December 2025
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EXTOL ACADEMY TRUST
A Company Limited by Guarantee)

INDEPENDENT AUDITORS” REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF EXTOL
ACADEMY TRUST

Crpimlon

We have audited the financial statements of Extal Academy Trusl (the ‘academy trust’) for the year ended 31
Aogust 2025 swhich comprse the Statement of Financial Activities. the Balance Sheet. the Statement of Cash
Flows and the ralated notes, including a summary of significant accounting palicies. The finandsl reportng
framework that has been appiiad in their preparation s applicahble law, United Kirgdem Accounting Slandards
(United Kingdom Generally Accepded Accourting Practice), Including Financial Reparting Stardard 102 Tha
Financial Reparting Standard applicable it the UK and Republic of reland’, the Charities SORF 2019 and the
Acadernies Accounls Direclion 2024 to 2025 issusd by the Depariment for Education.

I our opinion the financial statements:

. give a frue and fair view of the state of the academy tnust's affars as ab 27 August 2025 and of its
incoming resources and apolication of rescurces, Includiesg ks Incorme and expendifures for the year than
andad,

" hive Doen properly prepargd in accordance wilh United  Kingdom Generally Accepted Accountng
Pracice; and

. have been prepased in acordance with the requirements of the Companias Acl 2008, e Charlies 30RP
2009 and the Acdemices Acccunts Direclion 2024 1o 2025 issued by the Depadment for Education.

Basis for opinion

We conducted our audit in aocordance with International Standards on Auditing (LK) (188 (LI and apolicatle
lawe. Owr responsibilfizs under thase standards ars further deseribed in the Auditars respoasbilities for the audil
of fhe financial staterments section of our repart, We are Independant of the academy rust in accordancs with
U elbvical reguisements fhal ame eelevanl o oo aodit of the fingncial statements in the United  Kingdom,
including the Financial Reporing Council's Ethical Standard, and we have fulfilled cur other ethical
rasponsibiftiss in accordance with these reguiremants,. We balieve that the audit evidence we have abtained is
sufficient and approgrigte to provids 8 basis far our ooinion.

Concluslons relating to golng concern

In audibng he financiz?! slalamants, we have concluded thal the Trustess' use of the going conoern basis of
accouribng in e preparaton of the financial staternents is appropriate.

Bused on the work we have performed, wa have not identified any material unceraintiss relating to events ar
conditions that, individually or collectively, may cast signsficant doulbt on the academy Trust's abilty o conlinue as
a going coneem for 8 perind of at least fwelve months from when the fnancal stalements are authorisad far
155U

Our responsibifities ardd the respongbilities of the Trustees with respect b goirg concerm are described in the
relevant aections of this report
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EXTOL ACADEMY TRUST
1A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT OMN THE FINANCIAL STATEMENTS TO THE MEMBERS OF EXTOL
ACADEMY TRUST (CONTINUED)

Other Information

The other information comprises lhe inlormation Included in the Annual Report other than the financial
stalements and aur Auditors' Report thareon. Tha Truslees are respansibie for the other information contained
within the Anndal Report, Our opinior: on the financial statements does nat cover the othar information and,
exapl o the exlent othanwlse explictly atated in our report, we do not exprass any form of assurance conclusion
thareon. Our responsibaity & to read the other information and, in doing so, consider whether the other
information is materally inconsistent with the inancial statemants or our kepowledge obtained in the coursa of the
audit, or otherwise appears to be materally misstated. 1T we denlify such material inconsistencies or apparant
materal misstatements, we are required to determine whether this gives rise ta a matera misstatement in the
finandal statements themsalvas. If basad on the work we have parfarmed. we conciude thal tharg 5 2 matenial
misslatement af s cther information, we are requered to repart that fact,

W bae ncdhing Lo seporl 0 Bhis regand
Qpinion on ather matters prescribed by the Companies Act 2006

In aur opinion, based on tha work undertakan in the coursa of the sudif;

. tha information givan i the Trestess' Report inchuding the Sirategic Repart for the financial year for which
the financial statements ane prepared |s consistent with the linancial statements

= the Trustess” Report and the Stalogic Raport have been prapared in sccordance with applicabée legal
requirewenis,

Matters on which we are required to report by exception

Ir the light of our knowledge and understanding of the academy brust and s ervdrorean] oblgined in the courss
of the audit, we have not identified material misstalements in the Trustess' Report including the Strategic Repart.

We have nothing o report in respect of Ihe Tollowing matters in relation to which the Compames Act 2006
requires us 1o repct b you ol in our opinion:

= adedguate accounting records have not been kept, or refurms adequate for our audll Bave nol boen
recaived from branches not visited by us; o
- the financial statements are not In agreement with the accounting records and retums: or

certain discinsuras of Trusless” remunaration spacified by law are not made; ar
we have nal received all the information and explanations wea require for our audt

Responsibilities of trustees

A5 explained maore fully in the Statement of Trustees” Responsibifibes, the Trusiees (who are also the directors of
the acacemy trust for the purposes of compary law) are responsitée for the praparation of the financial
staternents ard for being satisfed that they give a true and fair view, and for such internal control as the
Trustees determine |5 necessary o enable the preparation of financial stataments that are free from material
migstatemeant, whathor due b fraud or armor,

In preparing the financial stafuments, the Trestess are responsible for assessing the acadesyy trust's abiity 1o
continue a5 a going concesn, disclosing, as applicable. matters redated fo going concern and using e going
concarn bass of accounting unless the Trustess edher mtend to liguidate fhe academy rust or 0 ceass
aperations. or hawve no realisfic altermative but to do wa
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EXTOL ACADEMY TRUST
A Company Limited by Guarantee)

INDEFENDENT AUDITORS' REFORT ON THE FINAMCIAL STATEMENTS TO THE MEMBERS OF EXTOL
ACADEMY TRUST [CONTINUED)

Auditors® responsibilities for the audit of the financial statements

Cur objectives are o obdain reasonable assurance about whether tha linancial statements as 5 whots are free
frem materiad missiatement, whather due to frawd or eror, and Lo issue an Auditors' Repart that includes our
opinicn. Reasonable azsurance is a high level of assurance, but is not a guarantes that an audit canductad in
accordance with 138 (UK) will always detect a maledal misstatament when it exists. Msstatements can arise
from fraud or error and are considered material if, indhidually or in the agaregate, they could reasonably ba
axpecied fo influsnce the economic decisions of users taken on the basls of these nancal slatements,

Irreguianities. including fraud, are instances of non-complianas with laws and regulatons. We design procedures
in line with our responsbiities, oufined above, to defect materal misstalements in respect of imegularities,
including fraod. The extenl e which our procedurs: are capable of detecling imsgutarities, including fraud is
detailed below:

We underfaxe the following pracedures to dentify and respond o these nsks of non-compliance:

e inderstanding the key lagal and regulalory frameworks that are applicabls to the Trust, We communicatad
identfied faws and requlations throughout the audit t=am and remainsd alert o any indications of
nencampliance hroughcut the audit, We determined the mast significant of these to be the regulations sat
out by the HEMESFEA. Cur audit focuses an financlal maters 35 set out in our regudanty opaion, Other key
laws and regulations ncluded safeguarding, Health & Salely, GOPE and employment law

«  Enquiry of nistess and management as to policies ard precsduras 1o ensure compliancs: and any kncer
instances of nof-campliance

= Raviaw of board minuies and correspondance with reguiators

s Enquiry of trustees and management as o amas of e lnancial stalemants susceptiple 1o fraud and how
tese fsks are manage:d

¢ Challanging management on key estimates, assumptions and judgements made in the praparation of the
financial statermants. These key argas of uncerainty are disclesed In the accounting policies

»  |dentifying and lesting unusual journal Brilrias, with a paricugar focus on manial jpienal entries

Through these procedures, we dkd nof become aware of actual or suspectad non-compliance.

We planned and performed our audil in accordancs with audibng stancares Dut owing 1o the inherent mitations
nf procedures required in these areas, thers is an unavoidable risk hal we may nol have datected a matenal
misstaterment in the accounts. The further removad non-complianca with laves and regulatians is rom he evants
and transactians reflected inthe financial statements, the less ikaly wa would becoma aware of if. The risk of not
dedecting a matarial misstatament dus 1o fraud Is higher than the fisk of not detecting ane resulting from escror, as
fraud may involve concealment, collusion, forgery, misrepresentatons, or overrkle of Intermal controds. We are
ned responsible for preventing non-compliance ard cannot be expected 1o detect nan-complianes with all ws
ang reguilationa

& further description of our responsibiliies for the audit of the financlkd stalements s located an the Financal
Reporting Council's website at wwwefrc.orguk/augitarsresponsibiilies. This descripban forms part of our
Auditars' Report.
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EXTOL ACADEMY TRLUST
[& Company Limited by Guaraniee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF EXTOL
ACADEMY TRUST (COMTINUELY)

Uae of aur report

Mhis repor is made saledy 1o the academy trust's membears, as 2 boay, In acconzance with Chapter 3 of Part 16
af he Companies Acl 2006, Our aedit work has been underlaken so thal wa might state o the academy trust's
mambers those matiars we are required 1o state to them in an Auditors” Repord and for no other purpasa. To lha
fullest extent permitted by law, we do not sceept or assums responshility to anyone other than the acadamy trust
and its mambers, as a body, for our audit wark, for this report. ar for the apinions we have formed.

CL;LL Qﬁwh pr

Kevin Shotton BA BFP FCA (Senior Statutory Auditor)

lor and on behalf of
Clive Owean LLP

140 Conizchiffe Road
Diarlincston

County Durham

[ILE TR

Dale: l'i'tlﬂﬂ_ﬁ
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EXTOL ACADEMY TRUST
{A Company Limited by Guarantes)

INDEFENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO EXTOL
ACADEMY TRUST AND THE SECRETARY OF STATE FOR EDUCATION

In accordance with the terms of cur engagement letter dated 13 Colober 2023 and ludhear 1o thae requiremsants of
the Department for Education (DFE) a8 Inchuded in the axdant Framowork and Guide for External Auditars and
Feparting Accountanis of Academy Trusls 2024 to 2025, we have carmed out 2n engagement to ohtain limitad
assurance sboul whedhar anything has coms o our atention that would suggest. in all materal respects, the
expenditure disbursed and income received by Exict Acadermy Trust during the year 1 Seplember 2024 to 31
August 2025 have not been applied to the purposes identified by Pafkament and that the Nnancal iasackions
do not conform to the authanties which govam them

This repart 15 mede solely to Exdol Acadamy Trust and the Secretary of State for Education in acoordanocs with
the terrms of our engagement fetter, Cur work has been underlaken so that we might state 1o Exted Acadesy
Trust and the Secratary of Sfate for Education those matters we are required to state Inoa report and e ne cther
purpese, To the fulbest sxtent pasmitted by b, we do nob accept o assume respoisibility 1o anvona other than
Extal Acsdemy Trust and the Secretary of Slate for Education, Tor aur wark, Tar this repor. or for the conclusion
wiz have farrmed,

Respective responsibilities of Extol Academy Trust's accounting afficer and the reporting
accountant

The accounting officar i responsible, under the reguirements of Exlol Acadamy Trusts funding agrasmant with
the Secratany of State for Education dated 24 August 2016 and the Academy Trust Handbook, extant from 1
September 2024, for ensuning that sxpenditure dishursed and income raceived 3 applied for the pupaoses
intendad by Pariament and the financial transactons conform to the autharities which govern them

Our responsibilties for ihis engagemeant are established in the United Kingdom by owr profession's athical
guidance and are to obtain limited assurance and report in accordance with our engagement lettar and the
requirem=nts of the extant Framswors and Guide for External Auditors and Reporting Accountanis of Acsdemy
Trusks 2024 fo 2025 We report to wou whether anything has come to our gtention in carmyrg aut car wark which
suggesls that m all matersal respects, expenditung disbursed and income recalved dusing 1Fe year 1 Seplembssr
2024 to 31 Augusl 2025 hawve nod bBeen applied & pusposes intended by Padiament or thal tee financial
transactiors do not conform o the authorifies whick govam them.

Approach

We conducled our engagement in accordarnce with tha Framework and Guide for Exlarnal Suditors and
Reporting Accountant of Acadamy Trusts issued by OME. We performed a limited assurance engagement as
defined in our engagermsnt letter.

The ofxecte af a limited assurance engagement & o pertorm siech procedunes as 10 colain inlcrmation and
explanations in order fo provide us wilth suflicent appropriale ovidence o express a negabive conclusion on
ragularily.

A limited assurance engagemsant is more Bmitad in scope than a reasonable assurance engagemeant and
consaquently does not enable us to oblain assurance that we woold become aware of all significant matters thal
milght be Idantifiad In a reasonahle assurance engagement. Accordingly, we doonof express a positive opinion

O gngagemment includes examination, oo ales! basis, of evidence relevanl o the reguiarily and propriaty of tha
acadarmy usls incoma and exsendibure.

The work underfaken 1o deaw 1o our conclusson incledes a review of the design and implementation of the Trust's
intermal controls and review processas on reguelanty, supported by defailad tests on a sample of costs incured by
tree Trust and on specific high risk transactions identified from our revisnw.

The work undartaken fo draw to our conclusion nchides:

= Review of governing body ard committee minutes;

o Review of temmly Intemial Assurancs rapaits,

= Comptetan of sell assessment questannaine by Accounting Oificer;

Faview documentation provided to Diraclors and Accounting Officer satiing out responsibilitas;
Faga 42

Comtamerwiecst 108, Salfilr S b ) B o 5e Hanricha v 0 I E S8 e S SR e Toanic



EXTOL ACADEMY TRUST
{84 Company Limited by Guarantes)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO EXTOL
ACADENY TRUST AND THE SECRETARY OF STATE FOR EDUCATION (CONTINUED)

Obtalr formal letters of repressntation detailing the responsibilities of Diractors,
Review ol payroll, purchases and expenses claims on a sample basis;
Confirmalicn thal the lines of delegation @nd limils set have been adhared o
Evaluation of intamal control procedures and rapoing lises,

Rewiaw casn payments for unusual transactions;

Review of credit card transactions;

Rawiaw of registers of intarests,

Rendiew ralated party transactions;

Rewiew of Borrowing agresments;

Revliew of land and building fransactans

Feview of patential and actual bad debls

Raviaw an instanca of gitshosplialily 1o ensure in line wilh policy,

= Rawview whistieblowing procedures;

= Faview pay policy and factors determining exacutive pay,

« Review of stafl expenses,

= Raview othor income b ensura is in ine with funding agreemsant;

» Review govemance structure and number of meetings held; and

= Review whether thars is a risk register in place

Conclusion

In the course of our work, nothing has come fo our attention which suggest in all materal respects the
expenditure disbursed and income recerved during the vear 1 Saplember 2024 1o 31 Augusl 2025 has nal been
applied to purposes infended by Parliassent and the inancial Iransackions do nat cenform Lo the authoribes which
qovern Tham

C u-ﬁ Que_h "»_h/?

Raporting Accourtant
Clive Owen LLP

140 Conizclife Road

Darlington
County Durham
OL3 TRET

Diats: t?‘ul\i <
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EXTOL ACADEMY TRUST
{A Company Limited by Guarantes)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2025

Festriched

Unrestricted Resincted fiwed assal Total Total
funds funds funds funds furnds
205 2025 2025 205 2024
Male EQOn £000 B0 E000 £000
Income from:
Donations and captal
girants 3
Transfer from local
authority on conversion 534 (=20 6,008 B 52 14
Oiner donaticns and
capltal grants 3 - 185 128 415
Otmer tradimn ackwbies 5 369 . - aEa 264
invesiments & 26 ] . 9 125
Charitabla aclivities 4 258 17,358 - 17615 13,553
Total income 1,220 16,908 6,193 24 319 14 156
Expenditure an:
Charitabia aclivities 282 17.551 502 18425 13,726
Total expenditure 282 17.551 i 18 425 13,726
Het
Incame|expenditur:) Q34 (B45] 5,601 .85 250
Transfars betwean
fundds 18 - [481) 451
Nat movameant in
funds before other
recognised
gains/llosses) 933 (1.125) 5,082 5,634 50
Other recognised
galns!(losses):
Sciuarial gains on
dafiriad banefit pansion
schemes 26 - 2584 - 2.084 477
Seset cailing - {2,587 - {2,557 (576)

HNet movement in
funds 934 16529 B8 6321 261

Reconciliation af

funds:

Total funds brought

farward Vaa B16 20 363 T 220
Mat moniarmest in funds 438 1EEE) 6,082 &, 2681
Total funds carried

forward 2,330 17 27 145 29,4492 23171
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EXTOL ACADEMY TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 08561360

BALANCE SHEET
AS AT 31 AUGUST 2025

2025 2024
Mrie copn 000
Fimzd assets
Tangible assels 15 2r.me 20,808
2T018 20,906
Current assets
Debhtors 14 1.558 1411
Cash at bark and in hand 1,884 1,525
2.248 P
Current llabllites
Creditars armaunts falling due within one
year 17 (S7a) &7
Met current assets 4474 2265
Taotal assets less current labllities 20492 2317
Wet assets excluding pension agsot 29,4592 23,11
Total net assets 20452 23,171
Funds of the academy trust
Restriciod funds:
Fixed assal funds 1d 27,045 20,963
Hastncted Imsame funds 18 T #16
Tatal restricted funds 1 2t ae2 21,7749
Unrestricted income funds 18 23340 1.392
Taotal funds 20492 23,171
- —

Tha financial statements on pages 44 &0 80 were approved and authansed for issue by the Trustees and ars
signed on thelr hehalf, by
dargelthe Bbiloka-th
@B TN
Chair
Date: 18 Decamner 2025

The mates on pages 47 o B0 form part of thesa linancial statesanis,
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EXTOL ACADEMY TRUST
(A Company Limited by Guaranies)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

2025 2024
Blate E 00 E000

Cash flows from operating activities
Met cash provided by operating activities 21 fitit 28R
Cash flows from investing activitias 22 1325) {305]
Change in cash and cash egquivalents in the year 3k4 (1%
Cash and cash equvalents at the beginning of the year 1,525 1,544
G235

Cash and cash eguivalents at the end of the year 23,24 1,885 1
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

WOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies

& summary of the principal accounfing pofickes adopted (which have been applied consistantly,
except whare notad), judgements and key scurces of eslimatian uncartalnty, 5 set out balow.

1.1 Basis of preparation of financial statements

The financial statements of the acadermy trust, which is a public benedfit entity under FRS 102, have
been prepared wnder the historic cost comvantion in accordance with the Fmancial Reparting
Standard Applicabée in the UK and Republic of Ireland {FRS 102), the Accounting and Bapocting Oy
Charties: Statement of Recommendad Practice applicable to charities preparing their accounts in
actardance with the Financal Reparting Standard apphcable in the UK and Rapublic of Irzland (FRS
102} (Charities SORP (FRES 102)), the Acadermées Accounts Direclion 2024 o 2025 Bsued by ESFA,
the Charlies Aci 20711 and the Companies Act 2008,

Extol Acaderny Trust constitutas & pubsie benefit entity as defined by FRS 102
1.2 Gaoing concern

The Trustees assass whather the use of gaing concam s approprate 2 whether there sre any
material uncerainbes related to events or conditans that may cast sigrificant doubt an the zhility of
e Acadermy frust to Cconfinuws as @ gaing concem, The Trusleos make this sssessment in respact af
a pariad of ab leasl ong vear from the dale of authonsation for issue of the knancial staterments and
have concluded thal the acadsmy trust has adeqguaie resources fo continus in operational existence
far the foresesable future and thers ars no materisl uncafaintes about the acsdemy trust's ability to
continge a5 & going concern, thus they continue to adoot the going concerm basis af aooounting in
presparing the financial statements

1.3 Income

Al Incoming rescurces ane recognised when The acsdemy inest has antitlement 10 the funas, the
recespl 15 probaile and e amount can e mesesdied raliaily,

« Grants

Grants are included in the Statement of Financial Activiies an @ receivable basis. The balance of
Income recelved for speciflic purgoses but notl expended during the pericd s shown in e elevan!
lunds on e Balarcs Shaoel. Whora income i reoeived in advence of meeling any perlformange-
refated conditions thaere is nol unconditional enbitement io the income and its recognition is deferrad
and included in creditors as deferred income until the perfnrmance-related condibons are mat. Whars
entitlemeant aceurs hefore neame i receaved | the income 5 aceneed

Ganeral Ancaal Giant s racogrsad in full in the Stement of Financial Ackwlies in the year fos which
il &= recaivable and any abaterment in respact of the year is deductad from income and recognised %
a ligkility.

Crapital grants are recognised when there isentitliement ancd are nol defermad over tha lifa of the
asgel on which ey are expendaed . Unspent amounts of copilal grant are rellecied in tha balance in
te resstiicted fixad asset fund

+« [Donations

Conatons are recognssd an a recaivable basis whera receipt is probable and the amount can ba
reliably measurad

o Other incarme
Cithes incoms is regognised in the perod in which il s receivable and o the extent he goads have
baen provided or on complaban of e sarvice.
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EXTOL ACADEMY TRUST
{A Company Limited by Guarantes)

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policles [continuad)

1.3 Ingcome [continued)

« Transfer on conversion

Where assels ard labillities are recesved by the acadamy lnest on convarsion 0 an academy, the
fransfarred assels ang measured at fair valus and recognised in the Bafance Sheed al the point when
the risks and rewards of ownership pass o the academy trust. An egual amount of income 15
recognised &8 a transfer on conversion within “Income from Donations and Capital Grants' to the net
assets receved,

« Donated fixed assets (sxcluding transfers on conversion or into the academy trust)
Whera the dorated good is a fixed asset # is measurad at fair vales, unless it @B impractcal fo
measyre his rellably, in which case the cost of the itern to the donor shaule be used. The gain is
recognisad as 'Incame from Donalians and Capital Grants” and a corresponding amaunt & included

in the appropriate fized asset category and deprociated over the oseful ecoeamic Bl in accordance
with the academy trust's aocounting policies.

1.4 Expanditure

Expenditura is recognised once there is a kogal or constructive obligation @ ransfer ecomamic bemefit
to a third party, it is probabls that a fransfar of economic benefits will be reguired in settameant and
the amount of 1he obligation can be measursd refisbly. Expendifure is classified by sclivity. The costs
of exch actvily are made up of the kotal of direct costs and shared costs, including support costs
involved in underaking each activity, Direct costs atibutabie taoa singia actiity are allocated directly
to thai activity, Snared costs which conlribube to mare han one aclivily ard Supparl costs which ang
nit attributable to a single activity are apportioned betwesn thoss activities on a basis consisbkant wilh
tre use of resources. Cantral staff costs are allocated on the basis of ima spant, and depreciation
charges allecated on the portion of the asset’s use:

« Charitable activities

Thesae are costs incurred on tha acaderny trust’s educational coarstions, includmg suppost costs and
costs relating to the governance of the academy tnist appartioned b charitable activities.

Al resources eepended ang irrdushie Of irrecoverable VAT,
1.5 Intamglble assets

Intangmie assets cesting £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured raliably,

Intangible s=sets are indially recognised at cost and are subsequently measored af cost net of
amartization and any provision for impaicmsanl,

Amartization is provided on intangible assets af rates calculatsd to write off the cost of each assat on
A straight-line basis over its expected ussful ifs,

Thie gstimated usetul ves ase as follows
Computer softeare - 3 years straight line
1.6 Tangible fixed assats

&ssels costing £1,000 or mora are capitalised as fangible fxed assets and are camed &t cost, net of
depreciatian and any pravision for impairmeant,

Whera tanginle fiwed assets have been aoquired with the aid of specific grants, elther from the

Page 44
Cumingrwyed 10 it hn e s TRAGENRG 50 1dd M e bhids ) RV GGG IEc MEE BT o B E



EXTOL ACADEMY TRUST
iA Company Limited by Guarantee)

WOTES TO THE FINAMNCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLIST 2025

1. Accounting policies [continued)

1.6 Tangible fixed assets (continuod)

government or from the private sector, they are included in the Balance Sheet al cosl and
depreciated over their expacted uaeful econamic life. Wheara there ars specific conddions attached o
the funding requiring the continued use of the assst, the related granis are credited fo a restricted
fiwed asset fund In the Statement of Financial Acthilies and carred forward in the Balance Sheet,
Deprecialicn on e refevan! assels is charged dirscty to the restricled Feed asset fusd in the
Sfatemant of Financial Activities. Where tangible Fxed asests have heen acquired with unrestncted
funds, depreciation on such a335e8is is charged to the unresincted fund,

Depreclation s provided on all f2ogibds lixed assets olhar than freehald land and asssts under
consireclion, al rales calculated o wrile off the cost of each assst on a straight-line basis over its
expacled useful life, as follows:

Freenald propesrty - 125 years straight lire
Lomg-ferm leasehold property - 40-125 years straight line
Long term leasehold property - 10-50 years straght line

improvements

Fumiture and fixtures - 5-10 years straight fine
Plant ars] eguipment - 10 years straight line
Campuler eguipment - 310 wears stralght ling
Matar vahicles - 7 years stralght line

A reniew for impairment of a fixed assel is carried cut § events or changss in crcumstances indicate
that the carmdang value of any fixed assel may not be racoverable. Shortfalls batween the camying
valie of fied assets and their recoverable amounts are recognised as Impairments. Impairmenl
Ipsses are recognisad in the Statemant of Financial Actlbies,

1.7 Liabilities

Liabilites are rocognised when there is an obligation at the Balance Sheel date as a resuil of a pasl
avard, it is probable that a transfer of economic beneft will be reguired in settlament, and the amount
aof the setflement can be estimated rellably, Liabiliies are recognised at the amount that the acadamy
trust anticipates i will pay to setile He debt or the amount it has received as advanced payments far
the goods or sendoes i must provida,

1.8 Provisions

Prowvisicns are recognised whan the academy trust has an obligation at the reporiing date as a result
af @ past event which it is probabla will result in the fransfar of economic benefits and the abligation
can o estimated relighbby.

FPriwisions arg measurad at the best eatimate of the amaunts required o sefile the obligation. Whara
the offect of the iime value of money is material, the provision i based on the prasant value of those
amounts, discounted at the pre-tax discount rate thal reflacts the risks specific {o tha liability. Tha
urnwinding of the discount is recognised within interest payabla and simitar charges

1.8 Operating leases

Hentals paid under operating leasss are charged to tha Statemeant of Financial Activitles om & strasght
lirez Dasis aver the lease term.
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EXTOL ACADERMY TRUST
(& Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1, Accounting policies {continued)

1.10 Financial instruments

The academy Irnust only holds basic Fnancial instrumeants as dafined in FRS 102, The financial assols
and finarcal iabilibes of the academy trust and their measurement bases are as follows:

Financial assets - frade and cther debtors are basic fimancial instruments and are debl instruments
measured at amorlised cost as defaiked in note 16, Prepayments are not financial insirements. Cash
al bank is classified as a basic financial instrument and is measured ai face value.

Financial lizbilities - trade craditors, acorusls and otinver creditors are financial instruments, and ars
measured at amortised cost as detaied Inonote 17, Taxation and sodial securily are hol ncluded in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liabilifly, as e cash sellement bas already Laken place and there is an obligation {o deliver sarvices
rathar tham cash or ancther financial instrument.

1.11 Taxation

The Trust iz considered to pass the tests et out in Paragraph 1 Schedule & of the Finance &ct 2010
and thersfore it meats the definition of a charitable company for UK corporation tas purposes.

Accordingly, the  Trust is potentially exempt from taxation in respect of income or capital gains
raceived wilhin categorios coverad by FPar 11, chapler 3 of the Corporation Tax A 2070 or Seclion
256 of the Taxalicn of Chargeable Gains &cl 1952, ko the exlenl hat such income or gains are
applied exclusivaly to chantable purposes.

1.12 Pensions

Ratiramand bansils o empltyees ol the acaderny bust are provided by the Teachears' Pansion
Schems {"TP3"} and the Local Government Pension Scheame ("LGEPE"). These are defined benefit
achames

e TPS & an unfended scheme and confributons are calculated so a3 o spread the cost of
pEnSons over ermployess’ working lives with e academy trest in such 2 way Il the ponsion cosl is
a substantially level percentage of curranl and fufure pemssonable payroll. The condributions ame
determined by the Govarnment Actuary on the basis of quadrennial valuatons using & prospeciive
unit credit method. TES 5 an unfunded multi-employer scheme with no underlying assets to 353ign
betwsen empboyers, Consequentty, the TPS is treated as o defined conlrioution  scheme for
acunting purpasas and e conthbulions recognised in the paniod o which thaey relate.

The LGPS is a funded multi-employver scheme and the asssts are held separataly from thoze of the
academy frust i separale trustee administered funds. Pension scheme assets are measurad at fair
value and liabdites are measursd on an sctuarial basis wsing the projected unit credit method and
discounted al 8 rate eguivalent to tha currend rate of return on a high quality corporate bond of
afuivalent tarm ard currency to the liabilities. The actuaral valustans are ahtainsd at least trenndally
and are updatad at each Balaree Sheat date. The amounts charged to operating surplus are He
current sarvice costs and the costs of scheme introdudions, bepeflit changes, setlemonts and
curtaliments, They are Included as part of stafl costs as incurred. Net interest on the net. defined
penefit EabilityWasset s also recognised In the Statemant of Financial Aclivilies and comprizes the
interast cost on the defined benwfl obligation and interssl income on the scheme assets, calculated
by multiplying the fair valee of the schame asssts al the baginning of the penod by the rate used to
dizcount the benefit obligations. The difference betewssn the intersst income on the schame assets
and the actua! return on the scheme asaets is recognised in sthar recognised galns and losses

Arhiaral galns and lnsses are reccanised mmadiately in other recognised gaing and losses,
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EXTOL ACADEMY TRUST
iA Company Limited by Guarantee)

NOTES T THE FINAMCIAL STATEMENTS
FOR THE YEAR EMDED 31 AUGLUST Z025

1. Accounting policies [continued)

1.13 Fund accounting

Linrestricted income funds represant those resources which may be used towards meeting any af the
charitable objects of the acadeny trust at the discretion of the Trustees

Resfricted fixed assel funds are resources which are 1o be applied to specific capial purposas
imposad by the fundars whars the assat acouired or created &= hald Tor a spedlic purpese

Restncted gensral funds compnse all other resincted funds received with restnictions imposad by tha
furclesidanor and inciude grants fram the Department for Education Group.

2. Critical accounting estimates and areas of judgement

Estimates and jedgements arg continualy evaluadod and are based an hestoncal exoerence and otber
e, incleding expeciations of fulure events thal are believed fo be reasonable undoer he
ciroumslances.

Critical acoountng esbimates and aasumptions:

The  Trusl makes estimates and assumplans concerning the flure. Thea sesulling accounting estimatos
and assumptions will, by desfnition, saeldom egual the related actua! resulis. The sstimates and
assumplions that have & significant risk of causing a malerial adjustment to the carmying amounts of
aszets and liakdibes within the next financial year are discussed el

The presenl value of the Local Govammaenl Pension Scheame defined benelii liability depends on @
number of factors thal are determined on an actuaral basis using a wariety of assumpbons. The
assumpfions used in detarmining the nat cost or income for pensions include the discount rats. Ay
chanaes in these assurmpfions, which are disclnsed in nate 26, will impact the camyng amoant of the
pension lability. Furthesmore a mill fordard approach whech propects resulls from the latast full actuasdal
valuation performed at 31 March 2022 has boeen used by the acluary in vatuing e pensiors Eabildy at 31
Augusl 2025 Any differances bebwaen the Tgures derived from the roll Parsard approach arsd a full
acluarial vafuation would impact on the camying amount of the pension fabdlity.

Goacwin

The case related 1o male spouse ar civil partner of & lemale member 15 treated In the same way 85 a
same-se spouse or civil partner. Survivor banefils will be caloulated using service from 1 April 1872, or
April 1978 if the marriage or civil parinership took place after the [ast day of pensionable sarvice. This
chanae will aoply for deaths in respect of female members which ocourred from & December 2006 which
ig the date thal same-s&x civil partnerships wers infrecuced, This case was brought against the Teacners’
Pensian Scheme. Actuaries have estimaled hal lhe impasct of Soeodwin indexation tobe kees than 0,1% of
el liabdites. Basod on this astimata # would increass Babiliies by £10,000 which has baen assessad 1o
b immalarial to the fnancial slatemants,

Depreciation — Depreciaton is calculated =0 as to write off the cost of an asset, (255 s residual valus,
aver the economic life of that asset. An estirmate of the useful life of asssts 15 detalled [0 the deprecation
acoounting policy, The value of depreciation charge dunng the wear was £502 0040,

Critica! areas of juggement

Land - Land & held undor & 125 year lease from Surderland Cily Council, Stocklon Barowgh CGouneil @nd
Hariepool Borough Ceuncil. These assels are included on the balance sheet of the Trost due to the
significant risks ard rewards of ownership belonging to the Trust, the lease term baing the major parl of
the economic life of the asseis and the assets oeing of such a sp=cialised nature that only the Trust could
use them without major reodification
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EXTOL ACADEMY TRUST

(& Company Limited by Guarantas)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ERDED 31 AUGUST 2025

R Income from donations and capital grants
Restricied
Inresncted Restricted  fixed assal Tatal Todal
funds funds funds funds funds
2025 2025 2025 2025 2024
E000 ECO0 £000 £0400 E0{
Donations
Tranefer from Local Authority
O Comversian 56 (520 G, 008 6052 109
Other donations 3 - 3 a
Capital granis - - 18S 125 412
HET (520) 6,193 240 434
Tatal 2024 19 T 412 £34
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantees)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

4, Funding for the academy trust's educational operations

Unrastriched Restricted Tatal Tkl
funds funds funds funds
2025 2025 2025 2024
EQ00 £000 EC0 £000
Academy's educational operations
CHE grants
Genaral Annual Granf (GAG) - 10,831 10,831 T.823
Qther DIE grants
Start Up Grants : 5 £9 23
Fupdl Premium - 1277 1,277 1,041
FE and Sport Premium - 125 125 104
LIFSH . 200 200 163
Fabes - a1 A a6
Care Schaols Budgel Grant - 345 344 -
Teachers pay gran - 165 165 130
Teachers’ pension grant - 201 201 k4
MSAG : - - 248
Cthers - 116 118 g !
Supplemeantary grand . . - 5
- 13,320 13,320 BITT
Dther Government granis
ZERM - 2,588 2588 2,189
Early Years Funding - 1,264 1,268 it
Lacal Aulbarity grants - 154 154 a6
Crthuar Govermement grants - 15 15 15
- 4,030 4,030 3158
Other income from the academy trust's
educational operations 208 - 254 161
COVID-19 additional funding [OFE)
Ciher DIE COVID-19 funding - ] & 147
B ] 147
268 17,358 17616 13,243
263 17.358 17616 13,263
[akal 2024 11 13,082 135,263
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLUST 2025

S Income from other trading activities

Hire of facilities
Mon studant catering income
Eenlal mocame

Recaipts from supoly teacher insurance clasms

RF& claims
CHbviar incomes

Tatal 2024

6. Investrment incame

[nwestment noome
Pensian income

Tatal A4

Dppuaiind (0 Sl St e NG EIE bo 1 S Facb 480 ) a3 S o i M BB 7o S0 B

Unrestricted Total Tatal
funds funds furnds
025 2025 2024
Eoan £000 FO00
187 157 107
25 29 34
11 11 12
144 124 1)

0 20
az a2 15
369 Jen 264

264 264

e ———

Urnrestricted Restricted Tatal [otal
fiends funds funils funds
202h 2025 2025 2024
Eoian £000a E0o0 £o0g
26 - 26 28
- &an B& a9
28 &R LS| 125
e — i —— - ————————

28 aa 125
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EXTOL ACADEMY TRUST

(A& Company Limited by Guarantea)

MOTES TD THE FINAMCIAL STATEMEMNTS
FOR THE YEAR ENDED 31 AUGUST 2025

T. Expenditure

Slafl Costs Premiges  (kher costs Total Total
2025 2025 2025 2025 2024
eoan £000 EGOD E000 EOa0
Activifias:

Diract coats 12,4583 - agg 13.372 9,793
Support cosbs 2048 1,497 1,507 53 3,953
14,532 1.497 23406 18425 13,726

Tatal 2024 10,538 1.205 1,983 13,725

e —

Irv 2025, of tha tolal expendituse, £282 000 (2024 - £471,000) was to unrestriclted funds, E592 000 (2024 -
£416,000) was to restricted fieed asset funds and E17 551,000 (2024 - £12 835 000} was fo resincled

funds.

There were no individual ransactions sxcesding £5 0040 for

Compensation payments
- Gills made by the Trest
- Fixed as3st loases
Stock Insses
Linrescowerable detils
Cash losses

Thers were tatal gifts mades by the Trost of C147 (2024 £141)

Thare were no ex-grafia payrments in s yaar,
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EXTOL ACADEMY TRUST
{A Company Limiied by Guarantea)

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

4. Anzalysis of expenditure by activities

Ackhilies

undertakan Suppaort Tatal Iedad
diractly Cosls furds funds
2025 205 2025 2024
0 E0d ECan £O00
Apadamy trust's educatinnal operations 13,372 5,053 18 475 13,7286
—

Tolad 2024 8,723 3,933 13,725

Anatysls of direct costs
Tatal latal
Turids hands
2025 2024
B0 ECa0
Stafl costs 12483 2,015
Educational suppies r22 G618
Slall devefaprmanl =0 45
Techaolagy costs 11 2
Staff expenszas 4 im0
Supply insurancy G4 i
CAhar costs 3 4
13,372 8.793
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantes|

NOTES TD THE FINANCIAL STATEMEMNTS
FOR THE YEAR EMDED 31 AUGUST 2025

B, Analysls of expenditure by activities [continued)

Analysis of support costs
Tatal Tistal
funds furls
2025 2024
£000 E00
Stall costs 044 1,523
Depraciation 502 416
Technology costs 138 124
Slafl exponses 25 4
Malntenance of premises 201 168
Cle=ning 325 24
CHbwzr presmisas cosls 133 D
Erergy 294 240
Rent and rates 1 36
Insurance B2 43
Crperaling lease rentals 16 23
Catening T30 526
Lagal costs - coméarsion 17 B
Legal costs - other 10
Sacunty F
ither costs 3rs 335
COvernance costs 45 36
5053 3,953
——
a, Het Income/(expenditune)
Mexl Incorme | expendilusa ) for e year includes.
2025 2024
£000 LA
Oiperating l=asa rantals 16 23
Despresciaton of tangdle foed assels =t 416
Fess paid to auditars for:
- audit 20 17
- olhar services 1
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantae)

MOTES TO THE FINANCGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

10. Staff

a, Staff coste and employee beneafits

Staff costs during the year were as follows:

2025 2024

E0O0 £

Wiagas and salaries 10,1640 T rad

Sacial security costs 1.168 TBZ

Ciperabng costs of defined benefit pension schemes 2,363 1,652

13.691 10228

Agency staff costs a6 310
Etaff restructuring coets 25 -

14,532 10,538

Included within the operating costs of defined bensfi pension acheme is £25,000 credd (2024; EMil) in
respect of movemsant inthe LGPS pension deficit.

b. Severance paymonis

The academy lrusl paid 1 severance paymenls in the vear, disclosed in fhe Toflowing bands:

H025

Ma.

K0 - E25.0040 1

. Staff numbers

The averags number of persons employed by the academy irust during the vear was a3 follows:

A5 2024

M Mo,

Teaching staf 132 a1

Sddminstration and suppor 252 164

tlanagement 10 i

a8 252

Pag= 58
Cmaurmarii 10 SOl P 2 BEA0 1 550 1T B o4 £ T Su e o I S B N T Bl T i 5 B



EXTOL ACADEMY TRUST
(A Company Limited by Guarantes)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025
10,  Staff {continued)
d. Higher paid staff

The number of employees whose emploves benefits [excluding ampéoyer pension costs) excesded

CROG,0O0 was:
2025 2024
i, Mn
I the bang SEG, 001 - £70,000 4 7
Imi thea band £70,001 - £80,000 Fi 1
I theiz bandd EBG, GO - ES0G, D0 K| 3
I ther e £90 007 - E100,0000 1
In the bard £400,001 - £410,000 1
I the bard £150,001 - €360 000 i i

e. Key management personnel

e key managemant peraonnel of the academy trust comprise the Trustees and the senior managament
toam as listed on page 1, The ftotal amount of employvee benefits {including employer pansicn
cordributions and emplayver nabional insurence conbdbutions) received by key managaement personnal for
thedr services 1o the academy rust was £1 105,000 (2024 E57T0, 000}

11, Trustees' remuneration and expenses

O or more Trusteas has been paid remuneration or has received other benefits from an employmeant
with the acadery trust. The principal and other staff Trustess only receive remunerataon in respect of
services they provide undertaking the roles of principal and staff members under their conlracts of
employment. The valus of Tnstess’ remunaration and other benefits was as follows:

225 024

L £

Judie Deville, Chief Executive Officer FEamunaration 160 - 155 150 -1325
Pension contnbutinons paid 0-5 0-5

DOuring the year, no Trustess received any banafits in kind (2024 - ENIL).

Dufing the year endad 31 Aagust 2025, fravel and subzistenca expenses fodalling ENIL ware raimbarsec
of paid drectly b Trastes (2024 - £S990 o 2 Trustess |
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TQO THE FINANGIAL STATEMENTS
FOR THE ¥YEAR ENDED 31 AUGUST 2025

12.  Central services
The geaderny trust has provided Lhe Fallewing canfra! services to its academies during the year:

. Chief Executive Officer and the Lead Practanear for feaching and leaming
- Finance and administrative sfaff — inclusive of full aceounts pavabde Tunctian
. Full fime Estates Manarges
Externad Audif Foos
Internal Audit Feas
. Accountancy Fees [relating to consolidation of accounts - mentily & annual)
L Feust Lavel Berchmarsing SErvice
Every cormpliongs soliware leas (including condracts register)
. Every E-learning modules

L] Annual actuary valuation fess

. FS Finanecials Licence costs

. Financial Fonwvard Pianning Licenoe cosls
. School Improvarmant Advisar

. HF Baepoke service

- Data Protection Officer Sempdee (GOPR)

. Aciss Lod pumber of felworks 1o suepport buginess and school improvament funclions e termly
SBM mestings, Site Supendsory mesting. Subject Leader networks, Aspeci Leader networks

- 2ngaing financial K1 analysis and School Resource Management Adviser advics

- Orfsted inspentan suppart

. Frovision of suite of HR podcies including a recruitment oalkit

- R prodest packags provided by legal team om WardHadaway

- Health and Safely SLA; including timely audits of H & 5 praciice and fire auditnsk assessment

- Access to Trust's Safequarding and Attendance Partners; providing advice far DSLs and netwaorking
appartuniiies far attendance leads

- Procurement advice incgding tbe running of kndsr process for vanoos contracks

. Monithly checking of payrall fila

- Agvine on schanl l2vel emargency plans and zasistanc: with testing

* Aooess o Appranticeship Lewy

. Cald Mermbership of Maticoal Gowerpance Associalion; incleding all Iraining modules via Learning
Links

. Apcess to MEGA Skills Audit Tool and analysis of LGE
- Centrally purchase:d tealcoffeaimilk for all staff in schocis

The academy trust chargas for these services on the folowing basis:

These seraces are paid for by 2ach acadenmy in the Trust based on a recharge of 6.5% of ganeral annual
grant income.
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantea)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 21 AUGUST 2025

12.  Central services (continued)

The actual amounts changed during the year ware as follows:

2025 2024
EOO) EOG)
Eldon Grove Academy 141 154
Mesw Sllksworth Academy Infant L+ £
Mesw Silkswnrh Scademy Junice B0 70
Thorntree Academy RLEL: G
Raossmers Academy 140 139
Springwell Acadermy B2 T
Clawering Primary School 104
Rosebermry Primary Schook BY
Tetal had B3

13.  Trustees' and Officers” insurance

The academy trust has optad into the Departmant of Education’s rsk pratecton amangement (RPA), an
aflermative o insurance whaon: UK govermmen] lunds cover [osses thal adse,. This scheme prodects
Trustoes and ollicers from claims arising rom negligent acls, ermors or omissions ocourring whilst on
acadamy business, and providas cover up to £10,000.000, |t is mot possible 1o quantify the Trustess and
officars. indemnity alemsant from the overzll cost of the RPA achemea membarshin.

14,  Intangitle assats

Compites
sifbdang
000
Cost

&1 1 Seplember- 2024 10
Af 31 August 2025 10

Amortization
Af 1 September 2024 10
hh 31 Ausgust 2025 10

Mot book value

A 31 August 2025

At 21 August 224
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Tangible fixed assets

Cost

At 1 Septermber 2024
Suditions

Acouired on conversaon

At 31 August 2025

Depreciation
&1 1 Segptember 20064
Charge for the year

&1 31 August 2025

Het book value

AT 3T ALgust 2065

A 3T Avguest 24

EXTOL ACADEMY TRUST
(A Company Limited by Guarantee]

NOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

lﬂl'l[} I=rm '..ﬂl'l-;';-[-EI'rﬂ

Freehald Iesasehald leasenald Plant &  Furniture & Camplter Malar
Eropeerty properdy  Emprovement machinery enuiprment e pmaeEnt wihiichas Tatal
Edn EO00 £000 £O00 £000 £000 Fo0 FOO0
4374 14 587 2401 451 4595 731 a5 22 877
461 - 153 120 a4
- R.GT0 - - - - - R.A870
4 774 20547 Pt s 1 451 has B31 A5 28 5819
150 530 38 73 140 373 14 1871
34 208 103 2] 42 100 & 542
184 1,137 483 i 1ié 475 2 2,963
& D90 19,420 2377 365 366 3re 18 27018
4124 13,748 2015 ara 255 358 2 206G
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EXTOL ACADEMY TRUST
{4 Company Limited by Guarantes}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

16, Debtors
H025 2024
E000 EC00
Due within one year
Trade debtors L 177
VAT rapayable 129 171
Shart term investments 547 528
Prepayments & accrued income TS 516
Ciibvar debbars 149 18
1.559 1411
i7.  Creditors: Amounts falling due within ona year
2025 2024
E£000 £000
Trade creditars (3251 &
Citner creditors EL 53
Accruals and deferred income B3a 503
a4 a7l
2025 2024
EQO0 £000
Deferred income 3t 1 Septembser 2024 212 146
Resources deferred during the year 311 212
Arncunls relessed rom previous parods (212} 146
Deferred income at 31 August 2024 a1 212
——

Al the balance sheaet date the Trust was nolding funds received 1 advance relating to grant funding for
capital improvemeant fund, unvarsal infant fres achool maala, rates relisf, eary years funding, trip Income
and other income from operations which straddle the financial year end
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18,

Statement of funds

Unrestricted
funds

General Furds -
all funds

Rostrictod
ganeral funds

Ganeral Annual
Grant

Pupil Pramium
Slart wp Grants
{oonwarsion
grants}

Otihar
DFEEFSA
GGrants

SEM

Other
Govarnmend
Grants

Other COVID-12
funding

Pension reser:

Restricted fixed
asset funds

Legacy assels
Other cagital
grants

Capital
expendilure from
[ELAE
Spansorship
funding
Canation
Devalved
Farmiuda Capital
Condition

Improvemsant
Fund

EXTOL ACADEMY TRUST

(A Company Limited by Guarantes)

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Balancs =t 1
September

a4
£00n

1,382

Inecema  Evpendibure
EOCD EOO0

1,220 (282}

Iranslors
inraut
FO00

Gains!
iLosses)
]

talance at
31 Augusl
2025
000

2,330

216

10,831 (11,048}
1,217 i1,277)

25 {25}

1.187 (1,187}
2 588 2 556)
1.442 (1,442}

& (8)
[452) 25

481)

427

11F

818

16,9065 (17231}

(451)

427

M7

17,806

77

673

2

7

1,031

5 980 {333)

(2

{129

{11}
(1)

101 [4d)

83 27
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EXTOL ACADEMY TRUST
{4 Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUSET 2025

18, Statement of funds [continued)

Baxlance at 1 Balance af
Seplember I ransfers (zainsd 31 August
2024 Incorme  Expendilung infaud iLosses) 2026
ECO0 £000 Eoan £0CD 000 A
Local authoriby
donation 514 A {4} . 3 GAS
L& Capital fund
oo Convarsion a0 - - il
Connect the
Classroom #Fy {30 . - 249
20,583 G193 (392) 281 = 27.045
Total Restricted
funds 21,774 23,059 (18,143 . 427 27,162
Total funds EIH 24314 (16,425 - 427 29 492
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EXTOL ACADEMY TRUST
(A& Company Limited by Guaranteo)

WOTES TO THE FINANCIAL STATEMEMNTS
FOR THE YEAR ENDED 31 AUGUST 20235

18, Statement of flunds [continued)
The apecific purposes for which the funds ars to be applied are as folows;

General Annwal Grant - this s tha mongy provdded 1o e Trest for normal scheal nenning costs including
salaries and related costs, overheads, mepairs and mainfenance and insurance.

The Pupil Pramium is paid based wpon the number of pupils woth service parents or who are entithed (o
free school meals. This funding has paid for suppod assistants witlvn classrooms,

Uiniversal Infant Frog Schoo! Meals (inciuded within Other DFEIESFA Grants) is funding to provides a free
sohoo! lunch Lo all pupils in reception, year 1 and yaar 2.

(Mher DFE Grants alzo incluges the PE ard sports premivm grant, rates reliel, leachars' pay gran,
teachers' pension grant and Core Schools Budgel Grant,

The 3EM funding has been usad to pay for classroom assistantis.

Cihar Govermmant grants are recenved from Hartlepoal Borciagh Councll, Middieshomaugh Counc,
Sincktan Boraugh Councll and Sundesland Gity Gouncil t cover nueseny funding @ leaching assislants

The pension ressryia s the Babiiily dae to the deficit on the Local Govermmant Pansion Scneme. Further
details are shown in note 26,

The restricted fived asset funds represent monles recelved 1o purchase fixed assels. Deprecialion s
chargod agairnst gach fund ower o asaliul lifo of the associaled assels

Linrastncted funds include the incomme from letbings. catering and other sundry incomsa sireams with the
refevant costs allecated acoardingly,

A brarisfer of £4871,000 has been made 10 capilal expenditure lrom GAS o reflact those items included
within fixad assets which have besn purchased with GAG monias,

Unaer the funding agreament with the Secretary of State the academy trust was nat sabject tooa limiton
the amount of GAG 1 could carmy foraced at 31 Aucust 2025,
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025
18, Statement of funds [continued)

Comparafive information in respect of the preceding vear i3 as follows:

Balance at Hzlance at
1 Saptamber Tranzfars Gains 31 At
2023 Incoms  Expenditure in'out [Lisses) 2024
Eoan (R4 £ E000 £000 EGOn
Unrestricted
funds
Cangral Funds -
Al Turls 1,373 490 (A7) - 1,382
Reatrlcted
ganeral funds
Craneral Aozl
Grand 743 7.033 ITETM (150} 16
Fapil Prammivim 1,041 (1,041 - =
Start v Granta
LEDT RS0
grarnls| - 25 (23 =
Citer
DFE/EFSA
Granls 7 544 {547
rainstrean
School
Additional Grant - 245 |
BEM 2184 12.189) -
Other
Government
GGranls - L=l {HES e
Oner COVID-19
furding . 147 114 - -
Donation - 3 (3 - -
Fansion ressre - ah - - =L}
750 13,184 (12839 (180 L9y Bi1&
Resiricted fixed
asset funds
Legaoy assals 15124 - (228} - 178545
Criner capital
grants 182 - 18] - 177
Capital
axparditure from
GSAG HEG - (73] 180 B73
Spcasarship
humiding B3 e = - 42
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLIST 2025

18. Statement of funds {continued)

Balance at Balance at
T Baplamiar Tranzfars Gains! 3 August
2023 Incomes  Expandiburs infout (Lozees) 2024
ECO0 000 ECO0 £000 EGG0 £onc
Donation 5 {1 - - 4
ESFA donation 1 - {11)
Devodeed
Formula Capital 301 A6 (30) - . 317
Condition
Improvament
Furd |, 0EH () (27] - . 1,006
Local authaority
canation 446 74 {g] - - 514
LA Capilal fund
on Conversion 32 - {2} - - an
Connesd e
Classroom - 300 121] - - 275
20,787 412 (416) 180 20,964
Total Restricted
funds 21,537 13,598 {13.250) = o] 21,772
Total funds 22510 14086 {13,726} - faay 2310
Page 63
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantee)

WOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMNDED 31 AUGUST 2025
18. Statement of funds (continued)
Total funds analysis by academy

Fund balances at 31 August 2035 were allocated as follows:

2025 2024
£ £0CD
Eldon Grove Acadamy 240 477
M Sitksworlh Academy Infant 23 o7
Mew Stksworth Academy Juniar 424 ar2
Thornires Academy 432 352
Rossrmens Academy 266 160
Springwell Academy 2EE 480
Claverng Primary Schoaol 212
Rosaberry Primary Schoal At
Trusl 153 110
Total before fixed asset funds and pension reserve 2447 2,208
Rastricted fixed assst fund 27045 20,9453
Total 24 442 23,1
Total cost analysis by academy
Expenditurs incurrad by each academy durirg e year was as follows;
Fesaching
A
aducational Olier Ciher costs
support slaff  support stafl | Educaticnal axciuding Tatal Total
coals nosts supplies  depreciation 2025 S024
EdO0 LK E£000 ECO0 EDCD a0
Elcdan (arova
Acaduermy 2122 2y {14 436 29189 2,700
Mew Silksworth
Acacdermy Infant a1 10 43 234 1.1%49 1,220
Mew Silksworth
Academy Junior ara 151 ag 27T 4003 1,331
Thorntres
Acadarmy 1.234 200 a4 341 1.874 1,026
Fossmuers
Acadermy 20T irg 147 00 2,753 2502
Springwae| 2582 234 7o a2 3198 2811
Clawaring
Primary School 1.502 161 5 243 1,881
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantae)

MOTES TO THE FINAMGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

18. Statement of funds {continued)

Teaching
and
aducaticnal Othesr Dther costs
support staff  suppart staff - Educalicnal axciuding Tirtal Tostal
Cosls cosks supplies  depreciation 2025 2024
ECOn £000 E£000 E0G0 £ £000
Ruossbarny
Primary Schoal 1,283 163 &1 170 1,647 -
Trusd T2 Los 14 173 858 T20
Academy trust 12483 2,43 724 2577 17,833 13,310
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18.

EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 AUGUST 2025

Analysis of net assets between funds

Analysls of net assets between funds - current year

FHestrictad

Unrasbriclsd Reslricied  liged sl I itz

funds funds funds furds

2025 2025 2025 2025

ECO0 0040 E000 £000

Tangible fixed assels - = 27018 2ra
Current assets 2831 AdE 21 3,448

Creditors due within cra year i51] {724 (a4 87
Total 2330 n"7 27 v 20452

Analysis of net assets between funds - prior year
Reatricted

Urirostiictad Restricted  fised assat Tatal

funds furds funds furds

024 2024 2024 2024

£ £000 £000 ECO0

Tangible fixed assols 20,906 20 9046
Curent assets I,425 14149 o2 2,934

Creaitors due within cne year (33 {G03] (33 (671}
1,342 Aig 20,963 23,171

Tetal
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20.

EXTOL ACADEMY TRUST
{A Company Limited by Guamntea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Converslon to an academy trust

On 1 Oclober 2024 Clavering Prmary Schoal converted 10 academy Irusl stalus ander e Acadamios
Acd 2010 and all the oparalions and assats and liabilflies were transferred (o Extol Academy Trust from
Harflepoal Barcugh Council for £MIL consideration.

The transfer has been accounted For as a combination that (s in substance a gift, The assats and
lizbilities ransferred wera valued at their fair value and recognised in the Balance Sheel under the
appropriate Feading with a comesponding nel amoonl ecognissd as a mel gain in the Stalamesnt of
Financial Activities as Income from Conations and Capital Grants - tranafer from Iocal authorty on
COFVESinmn.,

The Mllowing tabie sels oul e far values of the dentifiable assels and liabilites transferred ang an
analysis of lhair recognilion in tha Slatement of Financial Achvities.

Festrictesd
Llireslacled Hestncted . Moed assed Total
funds Funds funds funds
EO0 £000 E00 £000
Tangible fixed assets
Leasahodd and and busdings 3164 A,766
Current assets
Cash - representing budget surplus on
L& funals de2 17 3y
LGS pansion deficit - {260 - (260
Het asaets/|liabilities) K ¥ 260 3183 3,285

On 1 January 2025 Roseboerry Primary Schoeal coneered o acadamy brust status ender the Acadamise
Ard 2010 and all v oporabons and assels and liabdibeas wers fransferred to Extol Acadsemy Trust from
Stockion Borcugh Council for EMIL consideration,

The transfer has been accounted for a5 @ comblnation that s In substance a gift. The assels and
Eabiities transferred were valued at thelr falr walue amd recognised in the Balasce Sheol undes lhe
appropriate heading with a comesponding net amounl recognised as a net gain in the Satemant of
Financial Actvilies as Income from Dorations and Capital Grants - tranafer from local authority on
COnVarsion,

The following table sets oul the Tair values of the dentifable assels ard lisbilities renslered and an
analysis of their recognitton in the Statement of Financial Activities,

Restricted
Urirastrictad Reslncted  fixed asset Total
funds funds funds funce
oo £ 200 T
Tangible fixed assets
Leasshald land and huddings . 2803 2803
Current asseis
Cash - mpresanling budget surplus on
L& fursds 202 - 22 224
LGES pangion deficit S {260 . 1260
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantea)

MWOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

20. Conversion to an academy trust [continued)

Mot assetsi{llabilitles) 202 {2B] 2825 27T

21,  Reconclllation of net income to net cash flow from operating activities

225 20F4
£000 En
Met income for the year {as per Statemsent of Financial Activities) 5,804 18]
Adjustments for;
Depraciation O3 i
Defined benefit pension schame ablgation inherited 520
Dafined benefit ponsion schame casl less corlibutions payable [25)
Defined benefil pension scheame finance cost (G (98]
{Increaselderrease in daebiors 148 56
Increasaidecreasa) in creditors S (350
Capital grants from OFE and other capdal income 183 (412)
Cash received on comvarsion 1224)
Azsels an conversion (5.970)
Met cash provided by operating activities GHS 25
22, Cash flows from investing activities
2025 2024
A {BH] E0n0
Purchass of tangible fixed assets v rEhi)
Cash recoived on convorsion 224
Capital grants from DIE Groug 185 353
Het cash used In Investing activities [325] 1503)

23, Analysis of cash and cash egulvalents

2025 2024

FOO0 £000

Cash in hand and at bark | Hay 1,528

Talal cash and cash equivalents 1.8349 1,525
=
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24,

25.

26,

EXTOL ACADEMY TRUST
(& Company Limited by Guarantae)

MOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLST 2025

Analysis of changes in net debt

L
Seotamber A8 31 Bugust
2024 Cash flows 2025
E00K ECO0 006
Cash at bank and in kand 1,525 3654 1,859
1.525 354 1,889

Capital commitments

2025 2024
£000 00
Contracted for but not provided in these financial statements

Purchase, construclion or developsment ol lang berrm lgasshoid
improvemernts 14 20

Penslon commltments

Thi Trosl's emplayees Delang B I principal pension schames: e Teachaens' Pension Schama England
and Wales [TPS) For academis and relaled stalf, and e Local Govarnment Pension Schema (LGPS] far
nor-teaching staff. which is managed by Sowth Tynaeside Council and Middlesbrough Council, Both are
multi-employer defined benefit schemes

[ Eabzst acteanal valuation of e TS relabed o the penod endod 37 March 20200 and ol tha LGPS 31
March 20622

Thers wera ni cudstanding or prepaid contnbutans at either the beginning or the end of thie fnanaal year,
Teachers' Pension Scheme

The Teachars' Pension Schema {TPE) is a slalulory, contributory, defined benefit scheme, govamed by
the Teachers' Pansion Scheme Regulations 2014, Membership s sutomatic for ful-time eachars in
academies. All feachers have the option to opt-out of the TPS folkowing enrciment

The TPS @ oan unfurded scheme to owhich both the membsr and amployes makes sontribatons, as a

percentage of satary - these contributions are creditad to thae Excheouer, Betiremant and olbar penssian
berselits are pald By pubc furds provided Dy Parlizessem
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

26. Penslon commitments {continued)
Valuation of the Teachers’ Pension Scheme

Thie Govemmant Actuary, using normal actuarial principtes, condusts a formal achianal review of the TRS
in accordance with the Public Service Pensions (Valuetions and Employer Goest Gap) Directions 20014
published by HM Treasury every 4 years. The aim of the review is to ensure schema posts ar recognised
and managed approariatery and the review specifies the level of future contrbutions.

Actuanal schema wvaluations are dependent on assumplions about the value of futere costs, design of
henefits and many other factors. The latest actuarial valuation of e TPS was carred out s at 31 March
2020, The valuation report was published by the Depariment for Educalion on 27 Colober 2023, with the
SOAPE rate, et oy HMT, apphying a nofional investment retum based on 1.7% above the rate of CPL The
key staments of lhe valuation oulcormes e

. employer contribution rates sat al 28.68% of pensianable pay (ncluding @ (L0&% admenistration
l=yyt. This is an increase of 5% in employer contribubions ard The cost contred sesull s 2ach that nn
ctangs In membsar benefits s nesded.

& {etal schome llabilites (pensions cumently 0 paymeant and the estimated cost of futere banesfits) for
sanvice o the offecive dale of E262 000 millen 2ol sotional assets (estimated future confributions
together with the notional investments held at the valuation dals) of £222 200 million, giving 2
notienal pasl serdice deficlt of £30, 800 millice

The result of thiz valuation was implemented frorn 1 Apedl 2024, Toe pext valualion result is due ta he
implementad from 1 Apeil 2027,

The emplovers pension costs paid to TPS incthe year amounted to £1.670.000 (2024 - £1, 103,000,

& copy of the vaiuation report and supsoring documentation is on the Teachers’ Pensans website
(hitps:fwwnw. leacherspansions.co uknews/emplovers/ 201904 eachers-pansions-valuation-report aspx

Unger the defindtians sat out in FRS 102, the TPS & an unfunded muli-empioyer pansion schemes. The
academy rusl is unable o identify its share of the underying assels and lahilties of the plan. Accordingly.
the zcademy frusl has taken advanlage of e exemplion in FRS10Z and has accounted for ifs
canfrbutions to the scheme as i it were a defired cordnbufion scheame. The aczdlemy rust has sel aut
above the infoemation avalable on the schemes.
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantes)

WOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUIST 2025

26, Pension commitments (continued)
Local Gavernment Pengian Scheme

The LGPFE 5 a lunded defined bened! pansion schame, wilth the assefs held in separate tustes-
administered funds. The total contribution madea for the year ended 21 Avgust 2025 was £937 (00 (2024 -
E7V32.000), of which emplovers contribuficns fotalled £701,000 (2024 - 549,000} and employeos’
contribations tofalied £ 236,000 (2024 - £1583.000). The agreed contribulion rates for fulure ywears are
1¢.55% and 15.8% Tor employess and 5.5% - 12.5% Tor employeas,

Farliamant has agreed, at the request of the Secretary of Sfate for Education, toa guarantee that, [0 the
event of academy closure, outstanding Local Government Pension Scheme labllities would e met by g
Departmeant for Education, The guarantes came Inte force an 18 July 2003 and on 21 July 2022, Lhe
Department for Education reaflimead ts commibrent 1o the guarantze with a parliamentary. minute
puislished on GOV LK,

The ariginal Local Government Pension acheme valuation shaowed an asset of £4,262 000, That asset
valuation is heghly dependent oo a aumber of assumpiicns and does nofl represent the Ffulure value of
benefits o the acsdemy Inest As o resull an assel celling yalualian has been undedaken. Based on
minirmum furding reguirements for conbribulions mlatng fo fulure service this showead a potential assst of
EMil. Siven this walus combined with the fact that the last Local Government Schems actuanal review ast
the contribation rates from 1 &gl 2023 and these thesa wil not be revised until Sl 2026 the trustees
hiave decided to include the pension asset at THIL

Principal actuarial assumptions

Teesside Pension Fund

2025 2024

% o

Rats of increase in salaries aT 465
Rate of increass for pansions in paymentinflation 27 2650
Discount rate for scisame labilities 6.1 504
Infiatinon assumgtion (CRP1) 27 265
Commutadion of pensions fo lump sum:s 80O 2000

The currant mortality assumptions include sufficient allowance for fulure improvermanis in mortality rates
The assumed life expactations on retirement 2ge 65 ara-

2025 2024
YWears Years
Retiring today
Males 206 204
Femalas 235 2354
Ratiring in 20 years
Males 214 21.2
Females 250 2.9
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantes}

NOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

26, Pension commitments [continued)

Ty and Wear Pansicn Fund

2025

e

Ralaal increase in salanes 4.0
Rate of increaze for pensions in pavmentlindation 250
Dizcount rate for scheme liabilifies 610
Inflalian assumplion (SR 2.60
Cammmutation af pensiaons to lump sums 75.00
——]

2024
T

.00
2.4
.50
250
s

[he ciarrent martalily assumptions includa sufficiert allnwanes for future improvemants in moskality rafes.

The assumed ife expecalions on elirement age 65 are;

2025 2024
Years Yaars
Retiring today
Ml 21,2 208
Femalas 24.2 2410
Ratiring in 20 y=ars
Malos X2 217
Females 253 231
Sensitivity analysis
2D 2024
£ A [
Discount rate +0.1% [215] 213
Discount rats -0.1% 215 215
Merladily assumplion - 1 yoar incresase [356) (3300
Mntality assurmption - 1 year decrease A54 330
CFlrate +0.1% 205 203
(203)

CPI rate -0.1% (203)
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EXTOL ACADEMY TRUST
(A& Company Limited by Guarantes)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025
26. Pension commitments (continued)
Share of acheme asasts
T acadermy rusts snare of the agsels in he scheme was:

A1 31 August A3 August

225 202

EOi B0
Equilties B oEs 7128
Ciovammant bonds b | ]
Corporate bonds aAde 353
Froperhy 3162 2,456
Cash arsd ather Iquld assels 45 276
Char 3arF L |
Muii asset cradil e LB
Total market value of assets 13,823 10,513
Thiz szl returs on schame assels was £7,0459 000 (2024 - E9ES (D).
The amaunts recognised in the Ststement of Financial Actvities are as follows:

2025 224

EQCdD LAY
Currerd serdico cosl [B7E] (5410
Intersst incoms 553 218
Interest cost (531] 419y
Total amount recognised in the Statement of Financial Activities [EE] (450}
Changeas in the prasent value of the defined benefit obligations wers a5 follows:

2025 2024

EQO 2000
At 1 September 10613 8,242
Coawvarsion of academy trusts 1,841
Current sepdice cost G7G 48
Interaal cost 531 418
Employes coninbutions 235 183
Acauarial gains 12.534) §10}
Banefits paid (4 {45}
Assed calling restriction 2857 570
At 31 August 13 B3% 10,813
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EXTOL ACADEMY TRUST
{8 Cormpany Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025
6. Penslon commitments {continued)

Changes in the fair value of the academy trust’s share of scheme assets were as follows:

2025 2024

SO0 EC0
At 1 Septermber 10513 8,942
Corvarsicn of academy frusts 1,52
Expected retumn on schemas’ azsels Eja e 518
Sctuarial gains 450 457
Employes contributicns T 44
Employes contributions 235 183
Banafils paid (27] {46}
At 31 August 13.833 10,613

_————ma IS

7.  Dperating lease commitments

At 31 August 2025 the academy bust had commitments to make future minimum lease payments under
nnr-cancedable operating leases as follows;

2025 2024
£ {0
Within 1 year 15 12
Belween 1 and 5 years 23 24

Ji 36
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EXTOL ACADEMY TRUST
{A Company Limited by Guarantes)

HWOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

28. Related party transactions

Crwing to the nature of the academy trust and the compasition of the Board of Truslees being drawn from
Iseal punlic and pivate sacior arganisations, ransactions may lake place with crpanisations in which the
frustoens kave an inlarest, All trarsaclions involving such organisations are conducted in accordance with
the requiraments of the Acadeamy Trust Hardbook, including notifying the DfE of all transackons made an
or after 1 Apri 2018 and ootaining their approval where reguired, and with the acsdemy rust's Gnancial
requiatons and normal procuremssant omcedures relating o cannected and relzled parly rensactons.

Expmandilure Reloled Parly Transaclions

Emmerson Marketing - & company in which the dacghter of L Gitlen, a Trustee, has a ioancia) inleresl,

s Luring e pencd e Trust pucchagsed markaeling sendcas from Emmerson Marketing, a company in
wihici the daughler of L Gillen, a Troesies, for E3,000 (2024:Emil).

= The academy frust mads the purchase at arma’ length following a comaetitihve fendenng exarcise m
atoordancs with its financial regulations, which L Gadler reither participated in, nor influesnead

= In enlenng Info e fransactan, e aoademy rust has compbad with the requiremeants of the
Academy Trust Handbook

# The element above 2,500 has baen provided “at no mora than cost’” and Emmerson Marketing has
provided a statement of assuwwance confirming this

Foar of Wormen GIG - & compainy in which © Theobald, a Mamber of the Truss, 5 a Direcior

#  During the paricd the Trust purchasad training services from Power of Women CIC, a company in
wihich © Theobald, a Member of tha Trust, isa Directar for £3.000 (2024:Endl).

=  The academy st made the purchase al arms’ lergts following a competitva tendering exercisa n
accerdance with its financial regulaticns, which © Thechald reither participated in, mar influessaed

# In sniaring into the fransacton, the academy trust has complied wih he reguiremants of the
Academy Trust Handbook

s The elemant abave £2 500 has beon orovided ‘2l fo more than cost’ and Power of Woren CIC han
provided a statement of assurance conlirming this.

A Blaka, the daughter of A S Blake, a Trustae, 15 employed withnin the academy trust as a teacher. A
Blaka's appaintrent was made prior 1o conyeersion in open competition and the Trustes was not invalvec
in the decision making procass regasding appaintment. & Blaka iz paid within the normal pay scale far her
rle and receivies no special breatment as a result of her relationship tooa Trustes

E Wasliay, the son of £ Westley, a member of the Senion managemertd leam, is emploved within the
acadamy trust in the central finance team E Westley's appoirdment was made pricr to conversion in
open compeliticn and £ Weslley was ool svalved i ibe decision making process regarding appobatment,
E Wastley is paid within the normal pay scale for his role and receives no spacial freatment as a result of
his relationship teoa member of the Senior managemant team.

J Leck, the niece of L Tolty, a Trustee, is amployad within the acadamy trust as a midday supervisor. J
Lecks appoentmant was made pror 1o conversion in opan competition amd the Trustee was not miolvad
i the gecisian making process reganding appointment. J Lesk 5 paid within the normal pay scale for har
role and receives no special reatment as a result af Rear redatianskip 1o a Trustes,

¥ Fuller, the partner of 5 Brownhdl, a Trusies, s employed within the academy trust as a teacher. K
Fuller's appoirdment was made prior 1 canverssion in apen competiion and the Trustee was net Invehed
in the decision making process regarding appointment. K Fulier is paid within the nammal pay scale Tos ber
rale and receives no specal reatmenl 25 8 sasult of har relationshio to g Trusies,
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