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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report together with the finencial statemenis and auditor's repor of the
charitable company for the year 1 September 2023 to 31 August 2024,

The annual report serves the purposes of both a Trustees' report, and a Directors’ report under company law.

Exiel Academy Trust operales a mull-academy trust within the Norh Easl of England, it currently consists of six
schools in three Local Authorities; Hartlepool, Middlesbrough and Suenderland. it has a combined pupil capacity
of 1877 and had a roll of 1453 (Reception to ¥E) in the school census in Dclober 2023, In addition 186 Mursery
children (2344 vear obd) altended provision across the Trust at the October 2023 census count.

- o= .':r 12

Eldon Grove #mdum:.r .ﬁ.ga Range 3 -11 1% July 2&13
New Silksworth Infant Academy Age Range 2 -7 | 1* September 2016
New Silksworth Junior Academy ﬁgu Rang& 7 =11 1% September 2016

Rossmere Academy Age Range 2 - 11 1% May 2022
Springwell Special School 1% September 2022
Thorntree Academy Age Range 3-11 1# March 2020

Extol Academny Trust welcomes all pupils, and places al our schools are offered in an open, fair, clear and
objective manner. We work closely with the Local Autharities in which our schools are based and have agresd 1o
adhere o their Co-ordinaled Admission Schemes. Places al Springwell School are allocated and commissionad
by Hartlepool Local Authority. Cur Admission Policy reflects the Statufory Admission Code.

Extol Acaderny Trust is the admission authosty for all our mainstream schools however the table below
highlighis other responsible bodies in our schools
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EXTOL ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, govemance and management

Constitution

Exiol Academy Trust B & company limited by guarantee and an exempt charity, The charitable company’s
Memorandum and Arlickes of Association are the primary govemning documents of the Trusl. The Trusiees of
Exiol Academy Trusi are also the Dveclors of the charitable company for the purposes of company lew. The
chartable company operates as Extol Acadermy Trust but is known as Extol Trust.

Details of the Trustees who served during the year, and 1o the dale these accounts are approved are included in
the Reference and Adminstrative Delaills on page 1,

Members' Hability

Each member of the charitable company underakes to contribute 1o the assets of the charitable company in the
event of i being wound up while they are a member, or within one year after they cease io be a member, such
amount a3 may be required, not exceeding £10, for the debls and liabilities coniracted before they ceased to be
a member.

Trustees' indemnities

Extol opted into the Department for Education’s Risk Protection Arrangement (RPA), an alternalive to insurance,
where UK government funds cover losses thal arise. The scheme protects Trustees and Officers from claims
ansing from negligent acls, errors or omissions occurring whilst on Trust business, and provides cover up fo
£10,000,000 for Trustees and unlimited professional indemnity for Officers. It is not possible to quantify the
Trustees and Officers indemnity element from the overall cost of the RPA schame.

Method of recruitment and appointment or election of Trustees

Extol Trust strongly believes that rebusi and effective governance is imperative o our success and it is at the
heart of our oversight of operations.,

The Trustees of the Extod Trust shall comprise as outlined in the Trust's Arlicles of Association:

s Upto 11 Trustees appointed under Articke 50

s Tha Chief Executive Officer if so, appointed under Article 57

o« A minimum of 2 Parent Trustees elected or appointed under Aricles 53-56 (where there are no local
Governing Bodies. Within Extol Trust all schools continue to have an LGB with parental represeniation)

The number of Trusiees shall nol be kess than three. The term of office for any Trustee, excluding ex-officio
positions (CEQ) shall be four yeass. However, subject 1o remaining elgible and following evaluation of
performance, a Trustee may be reappointed.

W a Trustee position becomes available or desmed necessary, our Members seek applications from suitably
skilled personnel, A process of due diigence is undertaken by Members to ensure a prospective Trusies shares
Extol Trust's ethos. moral purpese and will have a shared commitment 1o achieving our objectives. Members
endeavour to ensure the appointment brings additional value and expertise to enhance cur Board of Trusiees.

Policies and Procedures Adopted for the Induction and Training of Trustess
The training and induction prowvided for new Trustees will depend on their existing experiance and any nesds
identified by the completion of a skills awdit. Where necessary induction and training & provided on charity

educational, legal and financial matters. All new Trustees are encouraged to visit the schools within the Trust
and take that opportunity 1o meal with local govemnors, staff and students.
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 21 AUGUST 2024

Structure, governance and management (continued)

All appointed Trustees are provided with copies of key governance documnentation (including Arlicles of
Association and Funding Agreements) which they will need to underiake their role. That being sasd, the Trust
Board is moving towards a paperless environment wherever possible. Trustees have access to our secure online
portal, SharePoint, where they can resd and review minutes, policles and management accounts.

Specific CPD is made available in respect of the Trust's link Trusles'Governor areas, for ecample we have a
named Safeguarding Link Trustee and Gowvernor within our schools. Trusiees also are regulardy briefed to
support their understanding and the requirements for compliance with the most recent Academy Trust
Hamdbook.

To enhance our Trusiees’ understanding of their role we have invested in a number of onfine porials. where
Trustees can access training modules, weabinars etc.

+ We are a gold member of the National Governors Association
Access to Mational College of Teaching and Leaming onkne CPD portal.

The Trust is also a member of the Confederation of School Trusts (CST) and Trustees have access to their
training and brefings. Trustees are encouraged to attend external briefings and training.

The Trusi Board is pleased to report Trustees have continued o access specific CST training. The Chair of
Trusteas also regularly attends DIE Regional Direclor briefing sessions.

Organisational Structure

Dwring the year Extol continued o operate a unified management siructure. Extol Trust's organisational structure
consists of frve tiers lo ensure we balance professional collaboration, system wide accountability and individual
school autonomy. The agreed structure includes;
# Trust Board and its sub-commitiees
Local Goeverning Bodies - the Local Governors of individual schools
s The Exscutive Central Team - the Chiel Executive Officer (the CEQ), the Chied Finance Officer and their
respactive leams
+ The Executive School Leader Team: Headteachers and Deputy Headieachers led by CEO
+ Individual School Leadership Teams
The aim of the structure is 1o desiribule responsibility widely and encourage involvement in decision making at all
fevels. The structure is underpinned by our Overview of Governance Document, Scheme of Delegation and
Financial Scheme of Delegation,

The structure sits within an overall framework of principles highlighted in our Governance Charter and Scheme
of Delegation.
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

Trustees

The Board of Trustees is the accountable body for the performance of all schools within Extol Trust and as such

st

» Set the vision, ethos and strategy for Extol Trust and its schools over the nexd three to five years;

» Manage the govermnance structure for the Trust, from Members to individual school level, 1o be consistent
with and reflect our Aricles of Association;

» Provide clarity, through the publshed Terms of Reference and Scheme of Delegation the level at which the
LGBs will have authority and accountability;
Engage with our school communities, panents, pupils and stafi;
Support the development of collaborative relationships beyond the Trust;
Ensure thal thers is a strong, affacive executive leadership structure with clear succession planning
strategies in place across the Trust

& Owverses and scrutinisa each schools” educational performance through reference to pupil outcomes;

s Oversee and scrutinise the Trust's financial capabdity and management systems to ensure compliance with
the Academy Trust Handbook, and dalnver best value for money;

= Ensure senior leaders within schools are challenged to continue o improve the quality of education for
pupils;

« Develop the Trust Board to ensure that # has the capacity, skills and knowledge to have a positive impact on
outcomes for pupils.

The Trust Board has four sub-commitiees: Audit and Risk Committes, Resource Commities, Standards
Committes and Remuneration Commitios.

Executive Central Team

Extol's “Executive Central Team™ i the executive managemeni arm of the Trust, focusing on business
and the educational performance of schools across the Trusl. They operate under the leadership and

direction of the CEQ, who is by virtue of position a Trustee of Extol Trust. The Executive Ceniral Team work

directly with Headteachers and the Local Governing Body in each school to ensure that the required cutcomes

are achieved in accordance with the direction and vision of the Trust Board.
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

Local Governing Body (LGB)

Each LGB develop and maintain appropriate relationships and common purpose with their individual scheol, The
role of a Local Governor within Extol Trust is an important one. In developing our governance arrangements, the
Trust Board has sought to ensure that the responsibility to govern is vested in those closest lo the impact of
decision making and that such responsibility matches the capacity of those assuming responsibility. The Trust
Board establishes a Local Governing Body for each of the schools, for the most par made up of individuals
drawm from the school's community which includes elected parent and staff governors. To enswne all necessary
business is addressed in LGB meeting the Trust determines an annual business schedule, which drives each

half termby agenda.

Executive Leadership Team

Comprises of school senior leaders (Headieachers and Deputy Headieachers) and is led by the CED, The
purpose of this group is to ensure that the Trust's Strategic Policy and operalional practice s understood by
school leaders, It acts as a forum 1o ensure communication is effective and gives school leaders the opportunity
to share priofties and feedback on Trust cperations.

School Senior Leadership Team (feeds info Executive Leadership Team Forum)
Individual school's Leadership Teams kead at school level but work closaly with the Executive Team o review
practice and policies are designed collaboratively. They ensure that they:

Uphold the Trust's key tenels;

Develop a culture of high expectation with highly motivated siaff and pupds;

Demonstrate complance and alignment of established scheol policy and practice;

Establish and maintain high standards of teaching and leaming, with a relentless focus on school
improvement, which raises standards of attainment and progress for all children;

Establish high quality CPD for all staff 5o that individuals are the bes! professional they can ba;

Ensure the effective safeguarding of pupils;

»  Utilise resources well, to ensure they impact on the quality of education.

Accountability for Decisions

Qur Governance s underpinned by a collective understanding about who is responsible for providing valuable
input to decision making and who has the decision-making responsibility. This is governed by our agreed
Scheme of Delegation.

The relationship between the Trust Board, Sub Commitiees, the Executive Teams and the Local Governing
Bodies is characterised as a partnership to realise a common vigion and 8 common purpose. The ters of
governance previously described is based on the following principles of:

- &

no duplication of governance;

governance should be as close as possible to the point of impact of decision-making. The Terms of
Referance and the Scheme of Delegation provide clarity as to who the decision makers are for different
levels of gecisions. Effectivensss of both managernent and governance is supported through clarity over
who hoids the decision-making responsibility and who supports and advises the decision makers.

Arrangements for setting pay and remuneration of key management personnel

The Trustees consider that they, together with the Chiel Executive Officer, Chiel Financial Officer, and
Headteachers compose the key management personnel of Exiol Trust, in charge of directing and controlling,
running and cperating the Trust on a day-to-day basis.

The Trusteses gve of their time freely and no Trustee, other than the CEQ, received a salary in the reporied year,
However, Trustess may claim reasonable expenses as deladed in Articles of Association, detads of which have
been incleded in nole 12,

The Board of Trusless, through A% Remuneration Commitles, ensunes is decisions aboul levels of executive pay
Page 7



EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management {continwed)
(inchuding salary and other benefits) follow a robust evidence-based process.

The Remuneration Committee which comprises of Chair of Board and Chairs of Sub-Commitiees discharges ils
responsibilities effectively, ensuring ifs approach to pay and bensfits is transparent, proportionate and justifiabhe,
including:

» process - that the procedure for determining executve pay is agreed by the board in advance and
documented

» |ndependence - decigions about executive pay reflect independent and objective scrutiny by the board and
that conflicts of interast are avoided

»  decision-making - faciors in determining pay are clear, including whether performance considerations, and
the degree of challenge in the role, have been considered

» proporionality - pay is delensible relative 1o the public sector market

» documentation - the rationale behind the decision-making process, including whether the level of pay reflects
value for money, is recorded and retained

# a basic presumption that non-teaching pay should nof increase al a faster rate than that of teachers, in
individual years and over the longar b

» understanding that inappropriate pay can beé challenged by ESFA, particularly in any instance of poor
financial management of the trust,

The pay and contractual arrangements for the CEQ has been considered and the salary set to reflect the
changes in accordance with the Academy Trust Handbook executive pay paragraphs 2.30 - 2.31 and represent
value for money given the skills, experience and national profie of the CEO and the specific context of the
schools within the Trust. This i documented within the Trust's Pay Policy.

The pay and remuneration of the senior leadership/management team is reviewed annually by the Trust's

Remuneration Commitiee. The Committee ensures that any increments or performance relaled pay are
evaluated agains! the individual's annual appraisal targets.
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 21 AUGUST 2024

Structure, governance and managemant (continued)

Trade union facility time

Relevant union officials

Number of employess who were relevant union officials during the year 3
Ful-iime equivalent employes numbar 3
Percentage of time spent on facility time
Percentage of time Mumber of
employeas
e 3
156-50% -
51%0-99% -
100% C
Percentage of pay bill spent on facility time EQQD

Total cost of facility time .
Total pay bill 10,224 499

Percantage of tolal pay bill spent on facility time B
Pald trade union activities
Time spent on paid trade union activities as a percentage of tolal paid facility time - 5%

hours

Related parties and other connected charities and organisations

The Trust i conscious of the need for any person who is responsible for governance within the crganisation, or
who are part of the senior management team of the organisation, to declare any relevant business or pacuniary
interests and this is particularly the case with related party transactions. To this end Trustees and Senior
Management Team declare any such relationship or interest and remove themsehes from any decisions
pertaining 1o said connection. Further details of transactions involving related parties are included in Note 27 of
the Financial Stalements.

Engagement with employees (including disabled persons)

Extol Trus! engages with ils employees continuously and in a number of ways o sult their diffarent working
patterns. For the Senior Leadership Team this includes regular Trust Leadership meslings, Headleacher and
line manager briefings. Engagement is also supported by onsite visits from discipline leads from the Central
Service Team. For Teaching and Support Staff, each school issue an employes angagement survey and
presents the resulls o the LGB, For all siaff @ minimurn of five staff training days takes place each academic
year, cross Trust networking meetings are embedded into our practice and communication is enhanced through
a shared onling portal

Although in the early stages of drafting, employee engagement is an area of focus within our future sirategy. The
aim will ba fo have & cenfralised and consisten! survey Bsued to all staff to gain valuable insight imo how they
feel about working for the Trust and specific schools. By doing this centrally, the results will be analysed and
areas of improvement be identified, whether thay are school specific or if there are areas Trust wide.

Page 8




EXTOL ACADEMY TRUST
(A Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management [continued)

We actively promole gocd relations with our recognised frade unions and consult with regional representatives
on a regular basis o discussiconsull on issues of muteal interest. Extal Trusl seeks lo ensure that every
amployee, without exception, is treated equally and fairly and thal all employees are aware of their chligations
under the Equality Act 2010. Our poficies and procedures fully suppen those with disabilities. We encourage and
support 8 wide diversity of applicants al the recruitment stage and all successful candidates undengo a health
screening process o objectively advise line managers on workplace adjustments.

For those colleagues with existing disabilities or those who become disabled during their time with the Trust, we
work with them and medical praclitioners 1o make reasonable adjustmenis to working practices andior
environment in order to keep the employes safe, and effective. To support staff in the workplace we have ulilised
Access 1o Work scheme, ensuring physical environment and appropriate rescurces are in place. Support and
training for ine managers and colleagues to befter understand the neads of those with disabilities is also
provided.

Engagement with suppliers, customers and others in a business relationship with the trust
Busimess relationships with suppliers

Our procurement strategy priorities value for money and to achieve this, we develop and maintain strong
refationships with our suppliers. We have recently engaged with Education Commercial Services to support our
Commercial and procurement practice. This entaded an in-depth commercial discovery programme which
identified a pipeline of calegories and contracls that present opportunities to the Trust in terms of compliance,
savings, efficiency and social value/sustainability. We valug all of our supplers, including local providers of
goods and services together with larger, national organisations. Regular payment runs ensure that all suppliers
are paid within their specified payment terms,

Educational and Skills Funding Agency ESFA

The Trustees ensure that Exiol Trust remains compliant in respect of ESFA govermnance and reporting
requirements, Annual updates of the Academy Handbook are reviewed along with timely reviews of any
Accounting Officer letters received during the year, with any required actions implemented,

Local Communities

All Extol Trust schools are at the heart of their communities and parantalisiakeholder mg,ugmnthmhmmd
through a number of mechanisms. Key to this, is the provision of “stand out education” in a

supportive and caring learning environment. In all cur settings we employ dedicated Parental Support Officers tn
build strong relationships with our families.

All schools have parental communication apps, social media and websifles to regularly communicate with thesr
stakeholders, Parents/carers are regularly invited into schools to help them gain confidence in supporing the
child's leaming.

Extol Trust places great imporance wpon communily engagement and the CEQ s#ts on a number of different LA
reference groups to ensure local views are considered and that Extol Trust can add value to its communities.
This is further enhanced through strong werking pastnerships and collaborations within the three local authorities
that the Trust operates within.
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities

Objects and aims

The principal object and activity of Extol Trust is to advance for the public benefit education in the United
Kingdorn. Extol Trus! was formed with this objective at its core, and the Trust is built on a strong principle of
integrity and ethics; these are non-negoliable and shape the way Extol Trust works with our individual school
communities, as well as how the Trust expecis s schools to work together in partnership.

Our purpose s the why we axist, it s the “sum total® of the motivations that drive cur organisation, i is al the
heart of everything that we do and is verbalised as:

Advancing education and supporting our communities to enhance the life chances of pupils and
families across the North East of England.

In accordance with our Articles of Association the charitable company, Extol Trust, has adopted a "Scheme of
Government’ approved by the Secretary of State for Education, The Scheme of Government specified, amongst
other things, the basis for admitting students 1o the schools within the Trust, the catchment area from which the
pupils are drawn, and that the schools’ curnculums cormply with the substance of tha National Curriculurm.

Our Vision

Our core mission since the inception of the Extol Trust is and will continue to be focused on transforming
children’s lives and that of our communises through partnership and collaboration within the Morth East of
England. We firmly believe that at this crucial period of political and societal change, educabon has the power io
enhance life chances, o ensure our communities thrive. Our mission includes a commitmant to staff, pupils and
the communities we sarve and is underpinned by six overarching aims:

Extol Trust aims to develops “stand cut schocks™ who leam with and from each other

Extol Trust has fit for purpose Governance at all levels which is effective in supporting the work of the Trust
and adds vabue in our indiidual schools

Extol Trust implements robust and purposeful management systems which inform its strategic development
Extol Trust ensures that every penny expended is used solely for the purpese of improving educational
oulcomes

Extol Trust invests in purposeful relevant professional development for all staff 1o secure a highly
professional and commitied team, becoming an employer of choice

Extal Trust contributes to the wider bed school syslem

o i kb M=

Our ethos i characlerised by a culture of authenticity, positive aftitude, expectation and aspiration. These are
reinforced by our key tenets of Inspiration, Excellence and Partnership and are embedded across our whole
community by alignment to the ethos of;

As a collective we can achieve much mone

Excailance underping all thal we do

Everyone has a voice and will be listened to

Everyone has the widest opportunities to achieve success

Everyona will sucosed, external faciors are not a barrier 1o learning or success
We invest in people, our school communities and the communities we Senve.

Objectives, Strategies and Activities

Extol Trus! works in partnership with its schools 1o ensure a bespoke and relevant currniculum underpins the
quality of education. We have developed ambitious, challenging and creative curmicula thal enables all children to
flourish socially, spiritually, culturally, emotionally and academically. All our school curriculums ensure that:

Intent:
« Our schools are able to ariculate the# curculum design rationala

« Qur schools are building "cultural capital’ through curriculum delivery
Page 11




EXTOL ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities ([continued)

# Dur schools offer a cumiculum which is progressive and clearly maps out a breadth of study, for esch year
group and subject
= Dur schools visualise end points of pupll success

Implementation:

#  Qur schools have utilised research from the learning sciences 1o guide implementation decisions
= Qur schools use subject specific pedagogy (content pedagogical knowledge)

» Qur schools develop and support the role of subject/aspect leaders

Impact:
» QOur schools are clear about our assessment methodologies
»  Our schools are confident in monitoring attainment by the application of purposeful and robust assessment

procedures and strategies

As a parinership of schools, both mainstream and specialist provision, we are passionate about securing high
academic attainment as we know it is vital for our children's life chances. However, we alse believe in the
imponance of providing a rich experience of the arts, physical development and personal well-being., New
Sibksworth Academny is an accredited Arts Centre and children across the Trust have benefitted from accessing
certification of their artwork.

Extol Trust remains commitied to the very highest professional standards. We value individuality and promote
and celebrate the unique ethos of each school, which we place firmiy at the heart of their communities.

Through collaboration, we seek to build on the strengths that exist within each school so that our collective
intellectual capital banefits the breader Exiol Community. We are also proud to suppont PoW, Power of Women
campaign and are pleased thal we have a number of young ambassadors driving forward this important agenda.
Dur work is evidenced by the number of external awards gained by individual schools and is nofed in our recent
Ofgled inspections

Extol's family of schools are fully inclusive and committed to achieving high quality educational outcomes for all
of our children. Through the provision of rich and meaningful cumicula, which place a strong emphasis on
aspiration, we develop a love of leaming and the motivation lo succeed. We know thal school is just one element
of our children’s experience, and so we continue to work alongside cur famies and our school communities 1o
foster a sense of moral and social responsibility.

Public Benefit

Extol Trust's aims and achieverments are sel oul wilhin this report and have been undertaken fo further fis
charitable purposes for public benefit. The Trustees have complied with the duty under Section 4 of the Charities
Act 2011 1o have due regard to public benefit guidance published by the Charity Commission for England and
Vales and the Trustees have considered this guidance in deciding what activities the Trust should undartake.

Individual schools within the Trust contribute directly to their own community through initiatives such as:
the lefting out of premises 1o community groups, Le., hydro pool at Springwell School, Spor Clubs
developing communily invohvement in each school

axtensive extra-curricular activities offersd

Breakfast and afier school clubs which are inclusive

Haliday Clubs offered in some of schools

Community access to a Forest School at Rossmere Acadermy

" B 8 ® W &

Page 12



EXTOL ACADEMY TRUST
(& Company Limited by Guaranies)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report

Achlevements and Performancs

Extol Trust is rightly pleased with the progress the Trust has made over the pericd of this report against s key
siralegic aims. We are confideni that the measures & has put in place have continued to improve its capacity to
suppor furthar growth whilst enswering our current schools are served wall,

The posidnee mpact of the work of the Trust has been recognised in four recent Ofsted inspections, with one of
our sponsor schools being judged Good following its three Rl judgements as a maintained school The Trust has
seen significanily improved pupil outcomes and improved pupd atiendance. Confinued exceptional fiscal
managamant has ansured our gchools are able to withstand uncertain budgetary pressures and we have been
able to inwest in the school estata.
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Strategic report (continued)

EXTOL ACADEMY TRUST

{A Company Limited by Guarantee)

TRUSTEES' REPORT

NUED)

(CONTI
FOR THE YEAR ENDED 31 AUGUST 2024

Achievements and Performance (continued)

Reflections on Trust key priorities set for 2324:

foundation module plus modules

.....

'rmm Lumll'lﬂ
professional development across
the Trust are evidence based.

Shared language used by
practitioners across the Trust

partinent to their idenifed needs.
Assessmen] prachice is
Termly Trust moderationivalidation of consistent and meaningful
leacheng assessmant, across Trust, Schools able fo
idantify and action where
Standardised lesis administered in infervention/suppodd is needad.
mainstream schocls termily, established
dala drops and scruting by Standards Assessment data has nlegnly
Commities
Development of shared leaming
Extesnal termly Improsrement Advisar parial which allows collsagues o
visils share planning. resources sl
positvely impacting on workload,
Classification of Schools is used 1o
ensure bespoke, appropriate support for | School Evalualions demonsirate
each individual school. improved judpemeants around the
Cualty of Education
Appoinirment of Trust Aflendance Lesd Signiicani improvernents in New
Sikgworth Academies and
Trust led termly networking meetings for | Rossmene Academy's

Echaol Attendanca Leads

Trust wide Attendance Policy and
precadure communicated to parents

Uniform reper 1o a8 LGB and Trust
Standards’ Committes

Thamtree's application 10 join 8
DIE attendance hub,

each accessed 5 days of DIE training
provider,
Upskilled English leads

£10,000 per school investment in
MesOurces

Thomtres are well on the way
with a fluency cycle for Y1, ¥2-3
and Y4-8, Significanily improved
phonic culcomes evidant

Fosamens are
samething simiar for ¥2-8. Thay
have accessed traming in the
Fhonics to Fleency programime.
PD is planned for autumn term
24, Inferna reading dala
Evidences impac.
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Strategic report (continued)
Achievements and Performance (continuad)

| Review SEND
| provision
in schools
ensuring

| dxninptiey
practice is

| strengthened and
" | shared and we

effectively
| maet the neads
_ | of this
e | significant group
= | of pupils

EXTOL ACADEMY TRUST
{A Company Limited by Guarantea)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

| SENDCo network established

MASEN peer review framework has been
utilizad, self-audits camied out in all
schools

Schools placed within triads and have
undertaken SEND peer reviews

challenged in non-judgmental
farum

Improved professional
discussion across schoals

Gocd practice highlighted
Common development threads

identified and collaborative plan
in place lo address

| Develop a well
co-ordinated

& | approach to our
Trust

wide digital

strategy

Digital Strategy Group in place

Commaon IT curriculum adopled across
the Trust

Nominated HT leading network for IT
leads across the Trust,

RAG rated hardware repors undertakean,

Agreed specifications for devices for
admin functions, staff and pupils.

Planned roll ou 1o Cloud and two factor
authentication

All staff aware and completed Cyber
Security training

Schools well placed to meat
Digital Standards

Improved knowladge and skills
of IT subject leads

Collation of termly hardware
orders to ensure best value,
Equality and equity of provision
across all sites

In addition to focusing on the abowa prionises the Trust has continued 1o develap our inlemal Leadership
Development Programme where sanior laaders acnoss the Trusl accessed internships in other schools, Cur
established Curmiculum Subject networks was furiher enhanced by the nebworks working together looking at task
design and adaptive teaching. Bolh aspects have had a positive impact on leadership capacity across the Trust
and ensuring & sustainable pipalinge of affective leaders,

The Trust Executive Central Team have continued to drive forward the Trust's two-year growth strategy
formulated by working with an external consultant and using Strategic Quality Management methodalogy. Our
statement of intent included strengthening of the central services, 1o both manage the future of the Trust and to
faciltale organic growth by adding new schools. It is positive to note two schools will be joining the Trust in

Autumn 24/Early 25,
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EXTOL ACADEMY TRUST
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024
Strategic report (continued)
Achievements and Performance (continued)
Pupils Attainment
The table below delalls the culcomes and unvalidated performance data for 2024 (within our mainstream
schoois).
EGA NSAI RA TA
IGLD 73% 74% 75% 67%
IPhonics Y1 83% 82% Sr 78% B2%
b‘-‘hmics ¥2 93% 85% o 94% 92%
¥4 Times tables 63% 59% 38% 21%
HSE Y6 CRWM 66% | 14% B5% | 7% |69% | 6% |72% | 0%
Reading 73% | 30% 77% | 18% | 75% | 19% | 78% [33%
Writing 80% | 26% B3% | 18% | 72% | 14% [ 74% | 9%
IMaths 71% | 21% B80% | 17% | 75% | 19% | 78% | 9%
IGPS 71% | 30% 70% | 27% | 72% | 22% | 70% | 10%
honics Y1 ot - 79%
IPhonics Y2 91% 93%
[KS2 Y6 CRWM ChEN = 5 61%
huadin! L — ﬂﬁy_" = =11 74%
Mriting 77% 72%
Maths . T6% 73%
lGPs 71% 72%

As the above tables evidences despite some challenging confexts e, high deprivation and above average levels

of SEND., our schocls

extramely well in comparison to National outcomes. This reflects our ambition for

perfarm
our pupls and evidences our impact on school improvement. The Trust is realising its vision to achieve the best
education for all s pupils, It was pleasing to note thal Thomdree Academy's Y& combined attainment has
continued to improve since joining the Trust and for the first time is above National figures, its phonic ouicomes
also show significant improvement. Fossmere Academy has also made significant improvementis and both their
internal assessment data and published data shows an upward trajectory.

Springweall School which is & specialist provision disapplies the vast majority of its pupils from statutory esting.
Quicomes for pupils within reportable year groups.
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TRUSTEES' REFORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)
Achievements and Performance [continued)

As all the children were not able to access the Mational Curriculum appropriate for their age they were assessed
using Springwell bespoke Pathways, This ensures the school can evidence achievernents and progress for al
pupils. Pupils are assessed using the DIE Engagement Model alongside Routes for Learning (RfL) or Springwel
stops. RIL and Springwell steps are recorded on the SOLAR assessment system and repored to the LGB and
Trust bvice aach year.

Statulory reporting is submitied to the DFE including Pre-Key Slage Standards for some children in Y&.
Attendance

Atendance was given high priofity across the Trust in 23/24; thus, the appointment of Trust wide Lead who
ensured thal the school Attendance Leads met regularly o encourage good practice and learning was shared.
We now have consistency of reporting and LGBs receive detailed termly updates. We have sean mprovament
in the reduction of PAs within the vast majority of schools and it is positive that both Rossmere Academy and
Mew Silksworth have improved attendance and are moving to be in ne with the National data.

[2023-2024 ac ar | EGA | NSAI | NS# RA_ | S5 | TA
Overall Aflendance | 95% | 93.7% | 84.3% | 94.2% | 92.9% | 91.5%
Authorised Absence 37% | 39% | 41% | 3.2% | 6.4% | 53%
| Unauthorised Absence | 1.3% | 24% | 1.6% | 26% | 0.7% | 33%
Persistent Absence 12% | 17% | 15% | 16% | 23% | 26%
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

Achievements and Performance [continued)

Key Performance Indicators

The Trust has 12 KPIs which Trusiess monifor and evaluate on a termly basis. They are based on 4 key rubrics:

Stalf absence - days losi

Atlainment in mainsiream
Settings k& inline or
abowe Mabonal standands

Attendance ai besst 95%

Published and hidden
cumiculum oppounities
Enable pupils to develop
personal resdliencs,
empathy, iolerance and
respact

Trust and individual
school's fimancial
rasarve is within 5-10% of
income

Funging retained (lop slica)
the critical service of
Truest oparation

Robust 3 year financial
planning is in place at
both Trust and

individuad school level

Over the peniod of the report allhough dashboard culcomes look similar, we have seen some movemnent in

individual indicators.

Hm.‘lﬂ" of green

! ._ ..'.'-:.'.
Number of amber 8 g ] B
Number of red 0 1 1 0

In addition the Trust subscribe to the Advanced Strategic Optimisation Tool (AS0T) which is used by the CFO.
The tocl allows the CFO fo calculate essential diagnostic melrics that allows the Trust to analyse efficiency and

effectiveness and to investigate other patential areas of savings.
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TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

Achigvements and Performance (continued)

The Trust also makes use of ESFA SRMA self assessment dashboards, the dashboard references our schools
with School Resource Management Metrics. Table below is informed by budget setting 24/25 information:

Mew Hew
Eldan Silkcsworth | Silksworth

Key Performance Indicator Grove Infants Juniors Rossmere | Springwell | Thorntres

F5M Category Medium | Medium High High NSA High

Revenue Reserves as % of income 12.60% 16,70 20.90% 5. F 14, 70 18.60%

Senior Lesders ad % of workforoe 10.00% 0. 705 14 108 QDI0AE i D 740

Spend on Teaching stafl as % af

enpenditure 51.40% 45 30 600 49 10% 36,.10% 48 90%
| Spend on Educatien support staff 15.90% 17.70% 17.10% |  20.40% 43.70% 17.40%

Average class size 24 23 Fii] 24 | NfA 24

Pupil v adult ratis 10,32 9.75 9.2 8.56 1.37 8.4

Pupil to teacher fatio .53 23.75 1E.5 19.1% 6. 58 17.54

Premises costs as % of total

enpendilure A.00% 9.10% 7 B0 A B0 4 0 5.90%

Erergy costi as % of vatal

eupenditure 1.80% 2 80r% 2 B0 2 500 1. 80% 2 70%

Going concem

After making appropriale enguires, the Board of Trustess has a reasonable expeciation that the Trusi has
adequate resources to continue in operational exsstence for the foreseeable future. For this reasan, it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adeption of
the going concem basis can be found in the Statement of Accounting Policies.

Promoting the success of the company

The Board of Trustees seeks to embed a culture within the Trust of the highest standards of conduct that
matches our strategic objectives and in doing so delivers benefits to all our stakeholders including our members,
employees and the local communities and families that we serve. Decisions taken by the Board of Trustees will
consider any impact over the longer term with reference to each of these stakeholder groups and the need 1o act
fairly and with integrity al all times, This will extend to enswring we act 88 an employer of choice and maintain
affective working relationships with key suppliers who work with the Trust. We will alsc evaluate the impact of owr
operations on the environment and seek to lead by example in reducing our carbon footprint. By acting in this
way, wa will ensure the success of Exiol Trust is promoled throughout our communities, who will also then share
in Qur SUCCEsS,

Financial review

Kost of the Trusl's income is obiained from the Depardment of Education (DME) wia the Education and Skills
Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted 1o particular purposes, The
granis recehved from the DIEESFA during the vear ended 31 August 2024 and the associated expendiiure ane
shown as resiricted funds in the Siatement of Financial Activithes,

The Trust also recerves grants for fized assets from the DME/ESFA. In accordance with the Charitees Statement
al Recommended Practice, ‘Accounting and Reporting by Chanties' (SORP 2019), such grants are shown in the
Statement of Financial Activities as resincled mcome in the fved assel fund, The resincted fixed asset fund
balance is reduced by annual deprecialion charges over the expected useful life of the assets concerned.
During the year E46k was received in respect of Devolved Capital Formala Grants.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024
Strategic report (continued)

Achievaments and Performance (continued)

Financial review {continued)

In addition, the schools within the Trust receive Early Years funding from the Local Authority based on numbars
of pupils throughout the term. Each school receives SEND funding as a notional amount within thair GAG
allecation, in addition io this additional funding is provided by each Local Authority where i has been assessed
that an individual pupil reguires specialist support.

The Trust also received Recovery and School Led Tutoring Grant totaling £147k for s schools with 2324,

_Flucnm]r Premium
School Led Tutoring | £7,898 £2 295 E6.817 £11,734 £7.403 £11,070

The Trust invested E65Bk 1o further improwe the assets of the Trust. The main projects compleled during the
year ara the following:

Connect the Classroom infrastructura works al Eldon Grove, Rossmere, Thomiree & Springwell
Mew Silksworlh Infant Academy - Staff 1cdet refurbishment

Eldon Grove Academy - Key Stage 2 Toidet refurbishment

Springwell - outdoor provision for ASD pupils

Rossmera Academy - Classroom refurbeshment

Rossmere Academy - Disabled Tollet and Shower room  creation

Rossmera Academy - Dining Hall healing system

Springwell School also saw a Local Authorty investment of £68k to establish additional teaching space for
increased pupdl numbears,

During the year anded 31 August 2024, total income of £14 086,000 was in excess of expenditure. The excess
of income over exqpendiure for the year (exchuding pension resene movemants and restricted fixed asset funds)
was £184,000,

Al of the expenditure shown in the Statement of Financial Activities is in furtherance of the Exiol Academy
Trust's objectives,

Al 31 August 2024 nel book value of fixed assels was £20 806 000 and movements in tangible fixed assets are
ghown in note 15 to the Financial Statements. The assels were used exclusively for providing education and the
associated suppon senvices to the puplls of the academy frust,

The provisions of FRS 102 have been applied in full in respect of the LGPS, resulting in a deficit of ENil
recognised on the Balance Sheat,

The Trust held fund balances on 31 August 2024 of £23,171,000, comprising £21,779,000 of restricted funding,
including EMil deficit on pension reserves, and E1.352 000 of unresiricted funds, The folal of restricied general
funds, excluding pension reserves, plus unrestricted funds as of 31 August 2024 was £2 208 000,

Al of the expenditune shown in the Staternent of Financial Activities is in furtherance of the Trust's objectives.
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FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)
Achievements and Performance [continued)
Raserves Policy

The level of reserves is reviewed by Trustees regularly throughou! the year. The minimum level of reserves for
the ongoing needs of the Trust is reviewed by the Trustees on an annual basis. This review ancompasses the
nature of income and expenditure streams, the need to match income with commitments and the nature of
reserves.

The purpose of carrying forward reserves is 1o ensure the stability of the schools' organisational operations,
including the need for the Trust to manage unplanned one-off costs. Extol Trusi also holds reserves lo help
support long term plans for capdal invesiment projects and in the supporting of revanue budgels ower the next 3
fingncial years given the uncertainty of fulure government funding ower this pericd, rsing energy costs and
proposed public sector pay awards. The Trust is also mindful of the lagged funding arrangement operated in the
national funding formula and how an increasa in pupils does not lead to an immediale increase in funding for
such,

Az per the Trust's Reserves Policy the Trust's preferred level of reserves to be held by a school is between 5-
10% of budgeled income or EBD,000 — whichever is greater, It is always acknowledged that each individual
school within the: Trust will vary in terrms of forward projections.

As of 31 August 2024, such figures would be as follows:

Budgeted
Income

Location |  23/24 5% 10%
EGA £2,743,039 | £137,152 | £274,304
NIS £1,254610 | £62,731 | £125.461
NIS £1,329,162 | £66,458 | £132,916
ROS £2,753,684 | £137.684 | £275368
SPR £2,906,980 | £145349 | £290,698
THO £1,959,829 | £97,991 | £195983

The Trustess are particulary mindful of the uncertainty in both revenue and capital funding in the future and
consader it prudent 1o hold unrestricted reserves in the general fund in the form of free reserves (iotal funds less
the amount held in the fived assets and restricted Tunds) of one manth's warth of salary expenditure. In Augus!
2024 this equated to EBEDK Par of these unrestricled funds are held 1o cover.

Possible fulure pay awards

Possible increased employer pensions contribution rates

Pressures from lack of high needs funding to meet the needs of pupils with SEND

Increased costs to contracts and SLAs due to pay awards of our suppliers passed onto consumer

Targeted suppor for school improvement

The Trusl's current level of resenves, axcheding the fixed asset funds and pension resenss is £2, 208 000 and the
free reserves ane £1,392 000, The Trust's curment level of reserves is therefore higher than the level of resenes
reguired for the ongoing needs of the Trust,
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Strategic report {continued)
Achievements and Performance (continued)

The Trustees continue o consider additional activities and projects related to the Trust's objectives to which the
excess resenves may be applied.

Investmant Policy

Exiol Trust aims to manage s cash balance 1o provide for the day-to-day working capital requirements of its
operations, whilst protecting the real long-term value of any surplus cash balances against inflation. In addition,
the Trust aims o invest surplus cash funds to optimise returns bul ensures the invesiment instruments ane such
that thera is no risk of the loss of thess cazh funds, The Trust operates an interest-bearing currant account with
a bank (Lloyds Bank) approved by the Board of Trustees. During the accounting period ending 31 August 2024
the Trust continued 1o hold an investment of £528k in a 95-day nofice deposit account and £758k in an Instant
Access Account with Lioyds. Investments currently return approximately E2,5k per month.

Our gim is to spend the public monies with which we are entrusted for the direct education benefit of pupils as
s00n as is prudent. The Trust does not consider the investmant of surplus funds as a primary activity, rather it is
the resull of good stewardship as and when circumstances allow. The policy dictales thal any investment of
funds requires Resource Committee approval on the basis of in-depth monitoring of cash flow forecasts.

Frincipal Risks and Uncertainties

The Trust is subject to a number of risks and uncertainties in common with other academies. The principal
financial risks and uncertainties are centered on changes in the level of funding from DFE/ESFA. This year the
Trust has encounfered the pressures of having a special school within the Trust and associated limitations of the
High Meeds Block Funding. Thal beng said thie Trust have worked with the LA and secured @ cost Tunded modal
for the special schoal, giving some certainty of funding.

One key area of concern with regard to funding remains pay rises for both teachers and non-teaching staff which
may nat fully funded by increases in the GAG funding. The Trust has in place procedures to identify and mitigate
financial risks, this includes detailed three-year financial forward planning alongside robust projects for various
grant receipts and pupil number projections,

The Trust is also member of the Local Government Pension Schema (LGPS), which results in the recognition of
significant deficit on the Trust balance sheel.

in lddlil:rl'lt-nIhlmwﬂulﬁmﬂlrﬁthTﬂﬂmcﬁnﬁnu&tﬂmﬂHMmﬂjmmm
Management Strategy and have a Risk Register which includes all operational risks, including that of estates and
other operational areas of the Trust. The Trust has been mindful of said associated risks and ensured the Trust
estate is safe, well maintained and complies with all relevant legislation. The Trust has fully implemented the
requirements of the Sale Recruitment procedures and all staff have received training in this area in addition to
training on Child Protecion,

The Trusi is subject to a number of rsks and uncartainties in common with other academies. The Trust has @
place procedures to identify and mitigate financial risks.

The Trust has also sean Cyber Risk as a priority and implemented policy and procedure to address. It is aware
in thie Academy Trust Handbook 2024 more onus is placed on Trusts fo ensure risk is mitigated to this end, the
Trust hawe met with its IT provider 1o review curment control measures and assess additional measures that will
niaed to be actioned to 24/25.

The Trust s cumently seeking redress following work undertaken through a DIE CIF bid on Mew Silksworth

Junior school piched roof. The school since completion of works has suffered continued water ingress, the Trust
has scught legal advice.
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The Trustees both in the Full Board and Sub-Committeas review key rnisks which the Trust may be exposed fo,
logether with confrols thet heve been implemenied 1o mitigate sad risks, As a Trust we are proactive in
miligating identified risks and as such have an effective Risk Management Sirategy.

Fundraising

Extol Trust's fundraising is Emited to local schools raising funds via the local commumity to help support
addtional curricular enhancement projects in individual schools, The funds raised are minimal whilst such
fundraising is not part of the financial statements and cperates in a separale bank account. The Trust confirms
thal no commedncial participants have been used 1o assist with fundraising during the reporting pariod.

Streamlined Energy and Carbon Reporting

UK Greenhouse gas emissions and energy use data for | Current Reporting Year - 2023/24
the period 1 September 2023 to 21 August 2024

Energy Consumption used to calculate emissions (kWh) | 1,935,564

Scope 1 emissions in metric tonnes CO2e

«Gas Consumption 264.5
«Owned transport - mini- buses 28
Total Scope 1 267.3
Scope 2 emissions in metric tonnes C02e

*Purchased electricity 109
Scope 3 emissions in metric tonnes C02e

<Business travel in employee-owned vehicles 2.37
Total gross emissions in metric tonnes C02e 378.67
Intensity Ratio

Tonnes CO2e per pupil 0.23

Quantification and reporting methodology
We have followed the 2018 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Profocol — Corporate Standard and have used the 2024 UK Government's Conwersion Factors for

Company Reponing.

Intensity measurement :
The chosen intensity measurement ralio is total gross emissions in metnc tonnes COZ2e per pupil, the
recommanded ratic for the sector,

Measures taken to improve energy efficiency

Using a combination or devolved capital and revenue coniributions, the Trust previously undertook a number of
actions 1o review and improve the energy performance of the buildings included within the Trust portfalio.

This has continued ower the period of the repor with funding being targeted al instaling LED lighting.

The Trus! continues 10 monitor energy usage al all sdes and has encouraged its schools to engage with the DIE
Sustainability and Climate Change strategy for education and the Let's Go Zero project
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Plans for Future Periods

The Trust views itselfl as a “high quality Trust”. it has used DIE's Commissioning High Quality Trusts document
and associaled annexes lo plan for fulure development and growth. As par of this process Trustees and
Executive Central Team worked with an exdernal consultant to formulate cur 2 year Strategic Plan. Our sirategic
intent was formed "To build & family of schools along the A19 corrider in a minimurm of three geographical hubs,
which operate with integrity and efficiency”. As the Trust moves into the second year of the strategy. a number of
projacts are compliete and we will see two additional schoots join the Trust.

The Trust has developed highly effective links and parinership working arrangements with all three local
autharities in which it currently works, [t conlinues Io explore with Hartlepool Local Authority the possibility of
commessioning more SEND places at Springwell io meet the current high demand. This could result in extensive
building work to house up to 120 pupils.

Core Priorities for 2024/25:

Implementation of second year of Strategic Plan

Develop a Business Support Group aligned 1o Support and Challange protocal

Induct two new schools and review Central Team offer

Explore expansion of EYFS provision in our schools in line with the governmant drive for addition places
Suppor our schools developing Oracy within their curriculum

Improve pupils' knowledge and application of Grammar, Punciuation and Spelling

Continue to address any variance in pupdl outcomes for specific groups

Thet Trust will continue to work towards delivering the following core charactedistics in all of its schools:
Impactful leadership at all levels

Outstanding teaching and leaming

A fully inclusive approach where all the children are of equal importance

High aspirations for pupils and staff

A wide range of enrichment activities for all to get invalved

A culture of no excuses for underachievemneant

L D I R ]

Funds Held as Custedian Trustee on Behalf of Others

During the period covered by the report, Extol Trust has not held any funds as a cusiodian Trustes on behalf of
othars,

Auditors

Insofar as the Trustees are aware:

+ fthere is no relevant audit information of which the charitable company's auditor is unaware

+ fthe Trustees have taken all steps that they ought fo have taken to make themselves aware of any relevant
audit information and to estabiish that the auditor is eware of that information may also be ncluded in
respect of the reappointment of the auditor,

The Trustees' Report, incorporating a sirategic repor, was approved by order of the Board of Trustees, as the
company direciors, on 19 December 2024 and signed on its behalf by

-

o rwverth
Chair
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GOVERMANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Exiol Trust has an effective and
appropriate system of conirel, financial and otherwise. Such a system is designed o manage rather than
eliminate the nsk of failure to achieve business cbjecthres and can provide only reasonable and not abscdute
assurance agasnsl mabterial missialement or loss,

We continually evaluate the impact of the Board and seek to enhance its breadth of knowledge and skills by
recruitment of Trustees where needed. We utilise OFE, C5T and NGA documents o ensure best practice. We
hawe astablished better working practices by investing in a blended approach 1o attendance of meetings.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer for ensuring financial conirols conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to # in the funding
agreement between Extol Trust and the Secretary of State for Education, They are also responsible for reporting
io the Board of Trustees any material weaknesses or breakdowns in internal control,

Governance

The information on governance included here supplements that described in the Trusiees’ Report and in the
Statement of Trustees' Responsibilties. The Board of Trusteas has formally met four times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustes Meetings attended Qut of a pogsible

J Butterwarth, Chair A4
L Gillen, Vice Chair, Cheir of Resource 4
Commities

A 5 Blake, Chair of Awdit and Risk Commitesa
M E Bousfield, Chair of Standards Committesa
J O Devilie, CEQ Accounting Officer

5 Brownbhill

D Eason

| Hawul

M Ingram

J McHale, (appointed 28 March 2024)

D Richardson

I . T, [ U N
B Pl B Bu B B Be B B F-

Governance reviews:

As an established academy trust, the Board of Trustees have introduced the undertaking of annual reviews of
each of its committees to ascertain the impac and effectiveness of our Board. Following a skills audit, Members
appointed one new Trustee to further enhance the knowledge and skill set of the Board.

As such the membership of the Trus! Sub-Cormmittees was revised to provide an overview and high-level
scruting of the prioritised risks.

The Trusi Board Sub-Commattess are:

-  Educational Standards and Performance

- Resource; covering Finance, Estate and Human Resources

- Remuneration Committes for determining senior executive salaries and performance critiéria.
Senior  executives include the CEQ, Headteachers and any member of the Executive Team

- Audt & Risk Commiftee

AN Committees are authorised by the Trust Board to investigate any activity within its terms of reference. It is

authorised to seek any information it requires from any employee and all employees are direcled to cooperate
with any request made by Commitiee.

Page 25




EXTOL ACADEMY TRUST
(A Company Limited by Guarantes)

GOVERNANCE STATEMENT (CONTINUED)

Governance [continued)
Governance review [continued)

Each Commitiee is authorised by the Trust Board to obtain outside legal or other independent professional
advice and to secure the allendence of any person at any Commitiee meeting with relevant experience and
expertise d it considers this neccesary.

Resource Committes: The purpose of the Resources Commitiee is to ensure effective oversight of the financial
and other resources of the Trus! Le. eslate management and Human Resource Management. During the course
of 2023724, #s work has included review and recommendation of budgets, overseeing procurement and
tendering of contracts, evaluation of estale priorities and compliance with HR, policy and expected practice. The
Board has & range of professionals whe sit on the commitiee incleding an accrediled SREMA,

Altendance during the year at meelings was as follows:

Trustes Meeltings attanded Out of a possible
L Gillen (Chair) 3 a
S Brownhill (Accredited SRMA) 2 3
J Devwville 3 3
| Hoult 1 3
M Ingram 3 3

Audit and Risk Commities s also a sub-commities of the main Board of Trustess. The role of the Audit & Risk
Committes is advisory and it maintaing an effective oversight of the academy trust's financial, govemnance, risk
managemant and inlemal control systems. During 2023724, the commities underfook a tendering process for
internal audit. Chair of the Audit Commitiee has attended CST fraining regarding Risk Management and took
part in a Risk Management workshop alongside the Executive Central Team. It is anticipated this will impact on
haning of processes in 24725,

The advice from the Committee will primanly be formed through a consideration of the work of the Trust's
internal and external audit services.

Altendance during the year al meelings was as follows:

Trustes Meetings attended Out of a possible

A S Blake (Chair) 3
J Butterworth 3
J Deville 3
D Richardson 3
J McHale-Young (appointed 28.03.24) 1

et R ]

Educational Standards and Performance Committee is also a8 sub-commities of the main Boand of Trustees. The
role of the Educational Standards and Performance Commitiee is to ensure that the highest possible standards
of aftainment and qualty of education are set and maintained across the Trust's schools. They ensure that
effective processes are in place for the guality assurance of teaching and leaming, the curriculum, inclssion and
the sharing of good practice across the Trust To this end, identified Trusises attend Securing Improvement
Group meelings in schools which have been classified as needing support. As well as internal evaluation, the
Commitiee congider termily external Improvement Adviser Reports to ensure evaluation and support is well
targeted. The Chair of the Committee has attended all recent Ofsted inspections on behalf of the Trust Board.

During 2023/24, its work continued to focus on monioring and evaluating the impact of how the schools were
utilising specific grants o address, i.e., Pupi Premium. The Commites has also had & heightened focus on
improving Altendance and Safeguarding with the Chair underaking specific training and enguring there is a
standard Safeguarding agenda iterm at both Board and LGB level
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GOVERMNANCE STATEMENT ([CONTINUED)
Governance (continued)

This Committes is attended by Trust Saleguarding Partner and Lead Praciitioner.

Attendance during the year at meatings was a5 follows:

Trusies Meetings attended Dt of a possible
A S Blske (Attends Securing Improvement 3 3
Group at Thomiree Academy)

M Bousfield (Char of Committee Attends 3 3

Securing Improvement Group at Rossmere

Academy)

o Deville 3 3

D Eason 3 3

Remuneration Committee is also a sub-commitiee of the mamn Board of Trustees. The Committee appointed
by the Trust Board comprises the Chair of the Board and Chairpersons of all other Committeas,

In 202324 it continued discussions regarding secession planning for key executive posiions. It reviewed
axaculive pay (including salary and any other banefits) ensuring it followed a robust evidance-based process and
decisions are defensible and reflect the individuals' role and responsibilities, The Committes was responsibla for
review of appraisal process and pay progression recommendations by the CEQ for Headieachears and other
Execufive Leaders. The Board is confident that it meeis the reguirements of the Academy Trusi Handbook.

Altendance during the year at meetings was as follows

Trustes Meetings attended Qut of a possible
A 5 Blake (Chair of Auda) 2 2
J Butberwarth {Chair) 1 2
M Bousfield (Chair of Standards) 2 2
L Gillen (Chair of Resource) 2 2

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that Extol Trust delivers good
value in the use of public resources, The Accounting Officer understands thal valus for money refers to the
educational and wider societal culcomes, as well as estales safely and management, achieved in retum for the
taxpayer resources received,

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reporis to the Board of Trustees where value for money can be improved, including the
use of banchmarking data where appropriate. The Accounting Officer for the Trust has delvered improved value
for monay during the year by:

«  DOversight of thind year using the approved CCS Lot 2 framework fo appoint a single teaching supply agency
with associated efficiencies, safeguarding compliance, monitoring tools and quality assurance measures

« Jaro based budpgeling exercise underiaken at Rossmere Academy 1o allow the school confidence in As
fnancial forwand planning projeclions and 1o alow sustainabality

¢ Megoliating a further cost funded model with LA for Springwell School. inclusive of highly detailed
expeanditure tagging againsi each team of the schoaol.

s Continued bulk buying in advance of price rises in terms of annual paper order across the Trest

= Re-tendering of grounds maintenance contract across the school estale ensuring improved consistency of
suppliers in service and single point of service quality contact

» CFOEstates Manager conlinued lead on 3 year Capital Plan, setiing money aside in school bwdgels to
invest in schocl estate in the medium term o enhance the technology and keaming anvironmsent
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GOVERNANCE STATEMENT (CONTINUED)

Review of value for money (continued)

# Combined lendering exercise for Rossmere & Springwell Printing conract = generating materal savings for
both schools

¢ Continued joint tendering of Trust wide long lem sickness insurance provides

# MNew ICT joint purchasing procedure — this ensures that all Trust schools are limifed (o 3 purchase points per
vear to allow for economies of scale on hardwane purchases — including usage of public sector framework to
source quotations

» Further development of Trust offering by creating a detailed operational financial handbook inchesive of
multiphe FAQ

The Trust is looking to continue demonstrating good value for monay in fulure penods with conlinued use of
pulblic gector frameworks and in-depth assessments of all relevant financial benchmarking tools readily available.

The purpose of the system of internal control

The sysiem of internal control is designed fo manage risk 10 a reasonabbe level rather than Lo eliminate all rsks
of failure to achieve policies. aims and objectives. It can, therefore, only provide reasonable and nol absoiute
assurance of effeciivenass. The system of infemal control i based on an on-going process designed o identify
and prioritise the risks io the achéevemant of Trust policies, aims and objectives, fo evaluate the likelincod of
those risks being realised and the impact should they be realised, and to manage tham efficiently, effectively and
economically. The systemn of internal contrel has been in place in Extol Trust for the period 1st Seplember 2023
to 31 August 2024 and up {0 the date of approval of the annual report and financial statemeant.

Capacity to Handle Risk

The Board of Trustees has reviewsd the key rsks o which the Trust is exposed together with the operating.,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal on-going process for identifying, evaluating and managing the Trust's significant
risks that has been in place for the period 1 September 2023 to 31 August 2024 and up to the date of approval of
the annual report and financial stalements, This process is regularly reviewed by the Board of Trustees.

The Rizk and Control Framework

The Trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, i includes:

. comprehensive budgeling and monitoring systems with an annual budget and periodic financial reports
which are reviewad and agreed upon by the Board of Trusiees

. regular reviews by the Audit and Risk Committea of reports which indicate financial performance against
the forecasis and of major purchase plans, capital works and expenditure programmes
satting targels 1o measune financial and other peromance
chearly defined purchasing (asset purchase or capital invesiment) guidelines
entification and management of risks

Chwwring the repoding penod the Board of Trustess commissioned Verdlau as the Trust Intemal auditors following
a detailed tendering axercisa,

The internal auddor reparts ta the Board of Trestees, through the Audd and Risk committea, on the operation of
the systems of control and on the discharge of the Board of Trustess financial responsibdies. The internal
auditor's role includes ghving advice on financial and other matters and performing a range of checks on the
Trust's financial and other systems, In particular the checks carried out in the current period included:

« School Generated Income
= Safeguarding across the Trust
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GOVERNANCE STATEMENT (CONTINUED)

The Risk and Control Framework {(continued)

On an annual basis an annual summany repor 1o the commites outlining the areas reviewed, key findings,
recommandabions and conclusions to help the commitiee consider actions and a5589% year On Year progress,

The internal auditor has delivered their schedule of work as planned.

The Chair of the Audit and Risk Committes, along with discipline leads with Central Team undertook a Risk
Management Worshop with Veritau to hone and develop enhanced risk management practice.

Review of effectiveness

Ag Accounting Officer, the CEOQ has responsibity for reviewing the effectiveness of the system of infernal
gontrol. During the vear in question the review has been infarmed by,

. the work of tha infemal audior

. the work of the external auditor

. the financial management and governance self assessmaent process and analysis of the outcomes of the
SRMA Sealf Assesement Checklist

. the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the intamal contral framewark.
fthe work of the external audifiors;
correspondence from ESFA
scrufiny by the Trust Audit Commiies

The accounting officer has been advised of the implications of the resulls of their review of the system of internal
eontrol by the audit and risk committee and a plan to address weaknesses and ensure continuous imporvement
of the gystem iz in place.

Conclusion

Based on the advice of the audd and risk committes and the accounting officer, the board of trustees is of the

opinion that the academy trust has an adeguate and effective framework for governance, risk managemant and
eontral,

Approved by order of the members of the Board of Trustees on 19 December 2024 and signed on thewr behalf

by

1D Th&(‘-@? / / ﬂb&-—
J Butterworth J D Deville

Chair Accounting Officer
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STATEMENT OF REGULARITY, PROPRIETY AND COMPLIAMNCE

As accounting officer of Extol Trust, | have considered my responsibility to nefify the Trust Beard of Trustees and
the Education and Skills Funding Agency (ESFA) of material imegularity, impropriety and non-compliance with
terms and conditions of ail funding, including for estates safety and management, under the funding agreement
between the Academy Trust and the Secretary of State for Education. As part of my consideration | have had
due regard to the requirements of the Academy Trust Handbook 2023, Including responsibilies for estates

safely and managameant

| confirm that | and the Trust Board of Trustees are able to identify any material imegular or improper use of al
funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under the
Academy Trust's Funding Agreement and the Academy Trust Handbook 2023,

| confirm that no instances of material iregularity, impropriety or funding non-compliance have been descoversd

1o date. If any instances are identified afier the date of this staterment, these will be natified to the Board of
Trusiees and ESFA.

Accounting Officer
Date: 18 Decamber 2024
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees (who are also the direclors of the chantable company for the purposes of company law) ara
responsible for preparing the Trustees' Repor and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Fuending Agency, United Kingdom Accounting
Standards {Linited Kingdom Generally Accepted Accounting Practice) and appicable law and regulaticns.

Company law requires the Trustess to prepare financial staterments for each financial | Under company kw, the
Trusteas must not approve the financial stalemants unlass they are salisfied that they give a frue and fair view of
the stale of affairs of the chartable company and of its incoming rescurces and application of resources,
including its income and expenditure, for thal period, In preparing these financial statements, the Trustees are
required to:
. select suitable accounting policles and then apply them consistenthy;
cbserve the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024,
. make judgements and accounting estimates that are reasonable and prudent;
" state whether applicable UK Accounting Standards have been followed, subject 1o any material departures
disclosed and explained in the financial statements;
. prepare the financial staternents on the going concern basis unkess it is inappropriate fo presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequale accounling records that are sufficsent 1o show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006.They are also responsible for safeguarding the assets of the charitable company and hence for taking
regsonable steps for the prevention and detection of fraud and ather irmegulanties.

The Trustess are responsible for ensuring that in ds conduct and operation the charitable company appbes
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants recebved from ESFADIE have been applied for the
purposes intended,

The Trustees are responsible for the maintenance and inlegrity of the corporate and financial information
included on the charitable company's website. Legisiation in the United Kingdom goveming the preparafion and
dissemination of financial staternents may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

"“‘w@-

Butterworth
Chair
Date: 18 Decembar 2024
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INDEPENDENT AUDITORS® REPORT ON THE FINAMCIAL STATEMENTS TD THE MEMBERS OF EXTOL
ACADEMY TRUST

Dpinion

We have audited the financial statements of Extol Acaderny Trust (the "acaderny trust) for the vear ended 31
August 2024 which comprise the Statement of Financial Aclivities, the Balance Sheel, the Sialement of Cash
Flows and the relsted notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, Uniled Kingdom Accounting Standards
{United Kingdom Generally Accepled Accounting Practice), including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2018 and the
Academies Accounis Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

Ify Guef apinkan thae financial slabements:

. give a true and fair view of the state of the academy trust's affairs as a8 31 August 2024 and of its
incoming rescurces and applcation of resources, including its income and expenditure for the yvear then
ended,

® have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2008, the Charfies SORP
2018 and the Academies Accounts Direction 2023 fo 2024 issued by the Education and Skills Funding
Agency,

Basis for opinion

We conducted cur audit in accordance with International Standards on Auditing (LK) (ISAs (UK)) and applicable
law. Our responsibities under those standards are further described in the Auditors’ responsibilities for the auwdit
of the financial statements section of our repor. We are independent of the academy frust in accordance with
the ethical requirements that are relevant to our audil of the financlal statements in the United Kingdom,
inchuding the Financial Reporting Councils Ethical Standard, and we have fulfiled our other ethical
respongibilifies in sccordance with these reqguinements. We belisve thal the audd evidence wa have oblained is
sufficient and appropriate 1o provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
sccounting in the preparation of the financial staterments is appropriate.

Based on the work we have performed, we have not identified any material uncerainties relating 1o evenis or
conditions that, individually or collectively, may cast significant doub! on the academy trust's ability to continue as
a going concern for @ peried of at least twelve menths from when the financial statements are authorised for
IE5LEE,

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF EXTOL
ACADEMY TRUST (CONTINUED)

Other information

The other information comprises the information incheded in the Annual Repor other than the financial
statements and our Audidors' Report thereon. The Trustees are responsible for the other information conlained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otheraise explcitly stated in our report, we do not expregs any form of assurance conclusion
thereon. Our respongibility s to read the ofher information and, in doing S0, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the coursa of the
audit, or ctheryise appears to be materially misstated, If we dentify such material inconsistencies of apparent
matenial misstatermends, we are required 1o determine whether this gives rise o a material misstatiement in the
financial statements themgelves. If, baged on the work we have performed, we conclude that there s a material
misstatement of this ofher information, we are required to report that fact.

We have nothing to report in this regard,
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit

- the information given in the Trustees” Report including the Sirategic Report for the financial year for which
the financial statements are prepared is consistent with the financial slatemants.

® the Trustees' Feport and the Strategic Report have been prepared in accordance with applicable legal
reguirements,

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy trust and its environment obiained in the course
of the audit, we have not identified material misstatemants in the Trustess’ Report including the Sirategic Report.

We have nothing to report in respect of the following matiers in relation to which the Companies Act 2006
requires us to report to you if, inour opinion;

® adequale accounting records have nol been kepl, or refurns adequate for our audd have not been
received from branches nol visited by us; or

. the financial statements are not in agreéement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

* we have nol received all the information and explanations we require Tor our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustess’ Responsibilities, the Trustees (who are also the directors of
the academy trust for the purposes of company law) are responsible for the preparation of the financial
statlements and for being satisfied that they give a true and fair view, and for such inlernal control as the
Trusteas determine is necessary 1o enable the preparation of financial staterents thet are free from material
misstatemant, whether dus 1o raud oF armar,

In preparing the financial statements, the Trustees are responsible for assessing the academy trust's abilty o
continue as a gong concemn, disclosing, a5 applicable, matters related 1o going concern and weing the gosng
concemn basis of accountng unless the Trustees either intend lo Bguidate the academy trust or 1o cease
operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF EXTOL
ACADEMY TRUST (CONTINUED)

Auditors’ responsibliities for the audit of the financial statemants

Qur objecthves are to oblain reasonable assurance about whather the financial statements as & whole are free
from material misstaternent, whether due to fraud or error, and to issue an Auditors’ Report that includes our
opinion, Reasonable assurance is a high bevel of assurance, but is not a guarantee that an audit conducted in
sccordance with 15485 (UK) will abways defect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material f, individually or in the aggregate, they could reascnably be
expecied 1o influsnce the sconomic decisions of users taken on the basis of these financial statements,

Irregularities, including fraud, are instances of non-complkance with laws and regulations. We design procedures
in lne with our responsibilities, outlned above, 1o delect materal misstaternents in respecl of mregularites,
including frawd. Ouwr audit must be alert to the sk of manipulation of the financial siatements and seak fo
understand the incentives and opportunities for management (o achieve this,

We undariake the following procedures 1o identify and respond 1o these risks of non-compliance:

+ Undarstanding the key legal and regulaiory frameworks that are applicable 1o the Trust. We communicated
identifed laws and regulations throughout the audit team and remained alerl to any ndications of
noncomplance throughout the audit. We determined the most significant of these 1o be the regulations set
oul by the DIE/ESFA. Our audit focuses on financial matters as set out in our regularity opinion. Other kKey
laws and regulations included safeguarding, Health & Safety, GDPR and employment law

« Enquiry of trustees and management as to policies and procedures to ensure compliance and any known
instances of non-compliance

* Review of board minutes and correspondence with regulators

» Enquiry of trustees and management as 1o areas of the financial statements susceptible 1o fraud and how
thesa risks are managed

# Challenging management on key estimates, assumplions and judgements made in the praparation of the
financial statements. These key areas of uncertainty are disclosed in the accounting policies

» |dentifying and testing unusual journal entries, with a particular focus on manual journal entries.

Through these procedures, we did not become aware of actual or suspected non-compliance.

We planned and performed our audit in accordance with auditing slandards but owing 1o the inherent Emitations
of procedures required in these areas, there is an unavoidable risk that we may not have defected a material
misstatement in the accounis, The further removed non-compliance with laws and regukations is from the events
and transactions reflected in the financial statements, the less likely we would become aware of it, The risk of not
detecling a material migsiatement due 1o fraud is higher than the risk of not detecting one resulting from ermor, as
fraud may involve concealment, collusion, forgery, misrepresentations, or override of internal controls, We are
not respansible for preventing non-compliance and cannot be expected to detect non-compliance with all laws
and regulations.

A further description of our responsiblliies for the awdit of the fnancial slalements is localed on the Financial

Reporting Councils websie at www irc org uk/auditorsresponsibilies. This description forms pant of our
Auditors’ Report.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF EXTOL
ACADEMY TRUST (CONTINUED)

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chagpler 3 of Part 16
of the Companias Act 2006. Cur audit work has been undertaken so that we might stale o the academy trusts
members thosa matiers we are required fo state fo them in an Auddors' Report and for no other purpose, To the
fullest extent permitied by law, we do not accept or assume responsibility to amyone other than the academy irusi
and its members, 85 a bady, for our audit work, for this report, or for the opinions we have formed,

C.’INI.L C",,-.n_:m L {)

Kevin Shotton BA BFP FCA (Senlor Statutory Auditor)
for and on behalf of

Clive Owen LLP

140 Coniscliffe Road

Darlington

County Durham

DL37RT

Date: "II'_'E;.IQ["L#
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO EXTOL
ACADEMY TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 16 September 2022 and further to the requirements
of the Education and Skilis Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to
2024, we have carmied oul an engagement to oblain limited assurance about whether the expenditure disbursed
and income recelved by Exiol Academy Trust during the year 1 Septernber 2023 to 31 August 2024 have been
appled 1o the purposes identified by Parkament and the financial transactions conform to the authorities which
govem them.

This report 5 made solely to Extol Acaderny Trust and ESFA in accordance with the terms of our engagemeant
letter, Our work has been undertaken 50 that we might state to Exiod Academy Trust and ESFA those matiers we
are required 1o state in a report and for no other purpose. To the fullest extent permitted by kaw, we do not accept
or assume responsibility to anyone other than Extol Academy Trust and ESFA, fior our work, for this repon, or for
the conclusion we have formed,

Respective responsibilities of Extol Academy Trust's accounting officer and the reporting
accountant

The accounting officer s responsibbe, under the requiremnents of Extol Academy Trust's funding agreement with
the Secrelary of Stale for Education daled 24 Augusi 2016 and the Academy Trust Handbook, exiant from 1
Seplember 2023, for ensuring thal expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform io the authorities which govern them.

Qur responsibilites for this engagement are established in the United Kingdom by our profession's athical
guidance and are 1o oblam limifed assurance and report in accordance with our engagement letter and the
requiramants of the Academies Accounts Direction 2023 to 2024, We repor 1o you whether anything has come
to our attention in canying oul our work which suggests that in all material respects, expenditure disbursed and
income recerved during the year 1 September 2023 to 31 August 2024 have not been applied to purposes
intanded by Pariament or that the financial transactions do not conform to the authosities which govemn them.

Approach

We conducted our engagement in accordance with the Framework and Guide for Exdernal Auditors and
Reporting Accountant of Academy Trusis issued by ESFA. We performed a imiled assurance engagement as
defined in our engagement latter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regulanty.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not anable us 1o obtain assurance that we would bacome aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do nol express a posilive opinion.

Our engagement includes examination, on a fest basis, of evidence relevant io the regularity and propriety of the
academy trust’s income and expenditure.

The work undertaken o draw o our conclusion includes a review of the design and implementabion of the Trust's
internal controls and review processes on regularity, supported by deladled tests on a sample of costs incurmed by
the Trust and an specific high sk transactions identified from our review.

The work undertaken fo draw to our conclusion Includes:

Review of governing body and comméttes minutes,

Review of termly Internal Assurance regorts;

Completion of self assessment guestionnaire by Accounting Officer;

Review documentation provided to Directors and Accounting Officer satling out responsibiities.
Cbtain formal letters of representation detailing the responsibilities of Directors,

Review of payroll, purchases and expenses claims on a sample basis;

Confirmation that the lines of delegation and limits set have been adhered to;
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EXTOL ACADEMY TRUST
(A& Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT S ASSURANCE REFORT ON REGULARITY TO EXTOL
ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Approach (continued)

Evalsation of internal control procedures and reporting lines,
Review cash payment for unusual iransactions;

Rewview of credit card transactions;

Review of registers of interests;

Review related party iransactions,

Review of borrowing agreements,

Review of land and buiding transactions;

Review of polential and actual bad debts;

Review an instance of gifts/hospitality to @nsura in lina with policy;
Review whistleblowing procedureas;

Review pay policy and faciors detarmining executive pay,
Feview of stafi expanses;

Review other income bo ensure is in lina with funding agreameant.
Review governance sirscture and number of meetings hedd, and
Review whether there is a risk regisier in place,

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expendiure disbursed and income received during the year 1 September 2023 fo 31 August 2024 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

geirn thaim,

‘ ?
OlinBvar: L)
Reporting Accountant
Chve Owen LLP

140 Coniscliffe Road
Darlington

County Durham

DL3 TRT

oae: elany
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EXTOL ACADEMY TRUST
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2024

Income from:

Donations and capital

grants.
Transler from local

autharnly on convarsion
Cther donations and

capital granis

Other trading activities

Invesimenis
Charitable activibies

Total income

Expenditure on:
Charitable activities

Total expanditure

Net

Income/|axpenditiong

Transfers betwean
funds

Het movement in
funds before other
recognised
gains/{losses)

Other recognised
gains/|losses):

Actuarial gains on

defined benefit pansion

schemeas

Asset cailing

Wet movement in
funds

Reconciliation af
funds:

Todal funds brought
forerand

Met maovement in funds

Total funds carried
forward

Fage 38

Restricted
Linrestricted Restricted froed massd Todal Tatal
funds funds funds funds funds
2024 2024 2024 2024 2023
Mote £000 £0:00 £000 £000 EQ0Q
i
18 e e 18 5.B59
. 3 412 415 19
264 - - 264 267
& 26 94 125 10
181 13.082 - 13,263 12,387
440 13184 412 14,088 18,714
471 12,839 416 13,728 12 965
471 12 839 416 13,728 12 885
18 345 (4] 360 5,744
18 . (180) 180 . -
12 165 178 50 5,749
25 47T - 477 1,823
. (5TH) - (576) {1,128)
149 B 178 261 6,443
- i ————
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EXTOL ACADEMY TRUST

(& Company Limited by Guarantes)
REGISTERED NUMBER: 08561360 (England and Wales)

BALAMCE SHEET
AS AT 31 AUGUST 2024
204 2023
Mote EOB0 E000
Fixed assels
Tangible assels 15 20,906 20,664
20, 508 20,854
Current asseis
Debtors 16 1.411 1,289
Cash al bank and in hand 1,525 1,542
2038 2041
Creditors: amounts falling due within one year 17 {&671) (5895)
Wet current assets 2,285 2,245
Total assets less current liabilities 2317 22,810
Net assets excluding pension asset 23.171 22,910
Total net assets 2311 22.910
|————— -
Funds of the academy trust
Restricted funds:
Fixed assat funds 18 20,963 20,787
Restricled income funds 18 B16 750
Total restricted funds 18 21,774 21,537
Unrestricted income funds 18 1.352 1,373
Total funds 2317 22,810
_

The financial statements on pages 38 to 72 were approved and authorised for issue by the Trusiees and are

gned Gn thedr bashall, by

Ei Willow el
Butterworth

Chalr

Date: 18 December 2024

The notes cn pages 41 to T2 form par of these financial staterments,

Page 38



EXTOL ACADEMY TRUST
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

2024 2023
Mt E000 £000

Cash flows from operating activities
Nt cash provided by operating activities 20 288 544
Cash flows from investing activities 21 (305) 130
Change in cash and cash equivalents in the year {17} 674
Cash and cash equivalents at the beginning of the year 1,542 BES
Cash and cash equivalents at the end of the year 22,23 1,525 1.542
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Accounting policies

14

1.2

1.3

& summarny of the principal accounting policies adopted (which have been applied consistently,
excepl where noled), judgements and key sources of estimation unceriainty, is set oul below.

Basls of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102). the Accounting and Reporting by
Charitles: Statement of Recommended Practice applicable fo charities preparing their accounts in
accordance with the Financisl Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102}), the Acadermbes Accounts Direction 2023 to 2024 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006

Extcd Academy Trust constitutes a public benefit entity as defined by FRS 102.
Goling concern

The Trustees sssess whether the use of going concemrn is appropriate Lo whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the abilly of
the academy trust io condinue 85 a going concemn. The Trustees make this assessment in respect of
& period of at keast one year from the dafe of authorisation for issue of the financial stalements and
have concluded that the academy trust has adequate rescurces 1o continue in operational existence
for the foreseeable future and there are no material unceriainties aboul the academy trust's ability to
continue as a gaing concern, thus they continue o adopt the going concern basis of accounting in
pregaring the financial statemants,

Income

All incoming resources are recognised when the academy frust has entitiement to the funds, the
receipt is probable and the amount can be measured reliably,

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specilic purposes bul not expended during the penod s shown in the relevant
funds on the Balance Sheat Where income i received in advance of meeting any performance-
relalad condficns there i nol uncondiional entilement to the moome and its recogniion is defemed
and included in creditors as deferrad income wntil the perfcrmance-related condflions ane mel. Where
enfitlement occurs before incoma is receved, the inCome IS accrued.

General Annual Grand is recognised in full in the Staterment of Financial Acthvilties in the year for which
it s receivable and any abatement in respect of the year i deducted from income and recognised as
a liability.

Capital grants are recognised when there is entitlemant and are not deferred over the life of the

assel on which they are expended. Unspant amounts of capital grant are reflecied in the balance in
the restricted fixed asset fund.

Donations
Donations are recognised on & receivable basis where receip! is probable and the amount can be
reliably measuned,

Other income
Other income is recognised in the period in which it is receivabla and 1o the extent the goods have
been provided or on completion of the service.
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 11 AUGUST 2024

Accounting policies [continued)

1.3

14

1.5

1.6

Income (continued)

Transfer on conversion

Where assets and liabilities are received by the academy trust on conversion o an academy, the
transferred assels are measured at fair value and recognised in the Balance Sheet &l the point when
the risks and rewards of cwnership pass to the academy trust. An egual amount of income is
recognised as a fransfer an conversion within ‘Income from Donations and Capital Granis® o the net
assels recaived.

Donated fixed assets (excluding transfers on conversion or into the academy trust)

Whare the donated good i a fiwed assel i is measured at fair value, unless & i impractical o
measure this reliably, in which case the cost of the itam to the donor should be used. The gain i
recognesed as 'Income from Donalions and Capital Grants’ and a comesponding amount is incleded
in the appropriaie fixed asset calegory and depreciated over the useful economic life in accordance
wilh the academy trust’s accounting policies.

Expenditure

Expendifure & recognised once there is a kegal or constructive obligation to transfer economic banefit
io & third party, il is probable that a transfer of economic banefits will be reguired in settlemant and
the amount of the obligation can be measurad raliably. Expanditure i classified by activity. The costs
of each aclivity are made up of the total of direct costs and shaned costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
fo that aclivity, Shared costs which contribute fo mare than one activity and support casts which are
not aftributable 1o a single activity are apportioned between those acthvities on a basis consistent with

the use of resources. Central stalf costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and
coels relating to the governance of the academy trust apportioned (o charfable activities.

All resources expended are inclusive of imecoverable VAT,
Intangible asseis

Intangible assefs costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measuned raliably.

Intangible assels are initially recognized af cosl and are subsequently measured al cost net of
amorisation and any provision for impairment,

Amaortisation is provided on intangible assels at rates calculated to write off the cost of each assef on
@ straight-line basis owver its expecied useful life,

The estimated useful lives are as follows:
Computer software = 3 years straight ine
Tangible fixed assets

Assets costing £1,000 or more arg capitalised as tangible foced assets and are camried af cost. net of
depreciation and any provision for impairment,

Where tangible fived asses have been acquired with the aid of specific grants, either from the
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EXTOL ACADEMY TRUST
{A Company Limited by Guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Accounting policies |(continued)

1.6

1.7

1.8

1.8

Tangible fixed assets (continued)

government o from the prvale secior, they ame incleded i the Balance Sheet al cost and
deprecialed over ihair expected useful economic life. Where there are specific condfions atiached fo
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed assel fund in the Statement of Financial Activities and carried forward in the Balance Sheet
Depreciation on the relevant assels is charged directly fo the restricted fived asset fund in the
Statement of Financial Acthities. Where tangible foed assels have been acquired with unrestricted
funds. deprectaion on such asseis is charged 1o the unresiricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rales calculated 1o wrile off the cost of each asset on a straight-fine basis over is
expected useful life. as follows:

Freehold property - 125 years straight line
Long-term leasehold property - 40-125 years straight line
Long term leasehold property - 10-50 years straight line

improvements

Furniture and fixtures - 510 years straight ine
Plant and equipmenl - 10 years straight lina
Computer equipmean - 3-10 years straight line
Maotor vehiclas - T years straight line

A rensiew for impairment of a fixed assel is camied out if evenls or changes in circumstances indicate
that the camying walue of any ficed asset may not be recoverable. Shortfalls batwean the carrying
value of fived essets and their recoverable amounis are recognised as imparmants, Impairment
kosses are recognised in the Statement of Financial Activibies,

Liabilities

Liabilties are recognised whan there is an obligatan at the Balance Sheel datle as a resulk of a past
event, it is probable that a transfer of economic banefll will be required n settlement, and this amount
of the settlement can be estimated reliably. Liabilities are recognised at the amoun! that the academy
trust anticipates it will pay to setlke the debt or the amount it has received as advanced payments for
the goods or services it must provide,

Provisions

Provisions are recognised when the acaderny tnest has an obligation at the reporting date as a result
of a past event which i i probable will resull in the transfer of economic benefls and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required io seffle the cbligation, Where
the effect of the time value of money is material, the provision is based on the present vabse of those
amounis, discountad at the pre-tax discount rate that reflects the risks specific to the liabdity, The
unwinding of the discount is recognised within intenss! payable and similar charges.

Operating leases

Rentals pald under aperating leases are charged to the Statement of Financial Activities on a siraight
lime baskk over the lease term.
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EXTOL ACADEMY TRUST
{A Company Limited by Guarantee)

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Accounting policies [continued)

1.10 Financial instruments

The acaderny trust only holds basic financial ingiruments as defined in FRS 102, The financial assets
and financial lisbilties of the academy trust and their measurerment bases ane a5 follows:

Financial assets - trade and cther deblors are basic financial instrumenis and are debi instruments
measured al amaortised cost as detailed in note 16. Prepayments are not financial instruments. Cash
al bank s classified as a basic financial instrument and is measured at face value,

Financial kabilites - trade creditors, accruals and other credilors are financial instruments, and are
measured at amorlised cost as detailed in note 17, Taxation and sockal security are nod included in
the financial nstruments disclosure definition. Deferred income = not deemead to be a financial
liabiity, as the cash settiement has already taken place and there is an obligation 1o deliver services
rather than cash or another financial mstrument.

1.11 Taxation

The Trust is considered to pass the tests set oul in Paragraph 1 Schedule B of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Trust is potentially exempt from taxabion in respect of income or cap#al gains
received within categonies covered by Pan 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxalion of Chargeable Gains Act 1892, 1o the extent that such ncome or gains are
applied exclusively to charfable purposes.

1.12 Pensions

Ratirement benefits to employees of the academy ftrust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ["LGFS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as o spread the cost of
pensions over emphoyees’ working lves with the academy trust in such a way thal the pension cost is
a substantially level percentage of current and future pensionable payroll. The contributions are
delermingd by the Government Actuary on the basis of guadrennial valualions using a prospective
unit credit methed. TPS is an unfunded multi-employer scheme with no underlying assets to assign
betwean employers. Consequently, the TPS & ftreated as a defined contribufion scheme for
accounting purposes and the contributions recognised in the pericd to which they relate.

The LGPS is a funded multi-employer scheme and the assels are held separately from those of the
academy trust in separate trustee adminisiered funds. Pengion scheme assets are measured at fair
value and Eabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rale equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the Eabilities. The actuarial valuations are obtained at least triennially
and are updated a1 each Balance Sheet date. The amounts charged 1o operating surplus are the
current service costs and the costs of scheme infroductions, beneft changes, setflements and
curtailments. They are included as part of slaff cosls as incurred. Mel interest on the net defined
benefit liability/assel is also recognised in the Sialement of Financial Activibies and comprises the
interes! cost on the defined benefit obligation and interest income on the schema assats, cakulated
by multiplying the fair value of the scheme assets at the beginning of the penod by the rate used to
discount the benefil obligations. The differance between the interest income on the scheme assets
and the actual return on the scheme assels is recognised in olher recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantee)

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 ALGUST 2024

Accounting policies (continued)

1.13 Fund accounting

Lnrestricted income Tunds represent those resources which may be used towards meeting any of the
charitable objects of the academy trug! at the discretion of the Tresteses,

Restricted fived assel funds are resources which are to be applied to specific capilal purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funderidonor and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on histonical expenence and other
factors, including expectations of fulwre events that are befieved fo be reasonable under the
circumstances,

Critical accounting estimates and assumptions:

The Trust makes estimates and assumptions concerning the fulure. The resulting accounting estimates
and assumptions will, by definition, seldom equal the relalad actual resulls. The estimales and
assumplions thal have a significant risk of causing a material adjustment 1o the carrying amounts of
assets and liabilties within the naxt financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuaral basis using a variety of assumptions. The
assumplions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumplions, which are disclosed in note 25, will impact the carrying amount of the
pension liabdity, Furthermare a roll forward approach which projects resulis from the latest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liabilty at 31
August 2024, Any differances between the figures derived from the roll forward approach and a full
actuanal valuation would impact on the carrying amount of the pension liability.

Goodwin

The case related to male spouse or civil partner of a female member is treated in the same way as a
same-sex spouse or civil pariner. Survivor banefits will be calculated using service from 1 April 1972, or 6
April 1978 f the marriage or civil parinership took place after the last day of pensionable service. This
change will apply for deaths in respect of female members which occurred from 5 December 2005, which
is the date that same-sex civil parinerships were intfroduced. This case was brought against the Teachers'
Pension Scheme. Actuaries have estimated that the impact of Goodwin indexation 1o be bess than 0.1% af
total liabilities. Based on this estimate it would increase liabilites by £10,613 which has been assessed to
be immaterial to the financial statements.

Depreciation — Depreciation is calculated so as to wrile off the cost of an asset, less #s residual value,
over the economic life of thal asset, An estimate of the useful life of assets is detailed in the depreciation
actounting policy. The value of deprecialion charge during the year was £416 000,

Critical areas of judgamani

Land - Land is held under a 125 yaar leasa from Sunderland City Council and Hamtlepool Borough Cowncil,
These assels are included on the balance sheet of the Trust due to the significant risks and rewards of
ocwnership belonging io the Trust, the lease lerm being the major part of the economic Be of the assels
and the @ssets being of such a specialised nature thal only the Trust could wuse them without major
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EXTOL ACADEMY TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Income from donations and capital grants

Donations
Transfer from Local Autharity

on conversion

Dther donations
Donated fived assais
Capital grants

Total 2023

Resiricted

Unrestricted Restricled  fixed assel Total Total
funds funds funds funds funds

2024 2024 2024 2024 2023

EDOOD EO0D EDDD EO00 ED00

18 - - 19 & 889

A 3 - 3 5

o 3 . ‘ 40

- - 412 412 146

18 3 412 434 & 050
e e}

407

(118) 5,781 8.050




EXTOL ACADEMY TRUST
(A& Company Limited by Guarantesa)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Funding for the academy trust's educational operations

Unrestrciad Restriched Total Tetal
funds funds funds funds
2024 2024 2024 2023
E0GO E000 E00O £000
DIE/ESFA grants
General Annual Grant (GAG) - 7,923 7.923 7654
Other DIE/ESFA grants
Start Up Granis . 25 25 =
Pupil Pramium . 1,041 1.041 1,024
PE and Sport Premium - 108 108 109
UIFSM . 163 163 146
Rates = 36 3 27
Teachers’ pay grant - 130 130 7
Teachers’ pension grant - B4 B4 18
MSAG . 248 248 103
Others - 243 33 49
Supplementary grant - 5 ] 211
- 8.7 87wy 8,349
Other Government grants
SEN - 2,185 2,188 1,845
Early Years Funding . EE8 8E8 735
Local Authority grants - BB 86 71
Oiher Governiment grants . 15 15 15
- 3,158 3158 2870
Other income from the academy
trust’s educational operations 181 - 181 188
COVID-19 additional funding
(DFEFESFA)
Other HEESFA COVID-18 funding - 147 147 180
- 147 147 180
181 13,082 13,263 12,387
181 13,082 13,263 12,387
T e — .
Total 2023 178 12,208 12.387
s — ]
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EXTOL ACADEMY TRUST
(A& Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Income from other trading activities

Linrestricied Tatal Total
fumds funds funds
2024 2024 2023
E00D EQ00 E00D
Hire of facilities 107 107 B2
Mon studen! catering income 34 34 18
Rental income 12 12 16
Receipts from supply teacher insurance claims 6B BS 102
Other income 45 A5 48
2o4 2B4 267
EE———— e e
Total 2023 28T 267
—_— —_—
Invesiment income
Unrasiricted Restriciad Total Total
funds funds funds funds
2024 2024 2024 2023
£000 E000 £000 EDOD
Investiment income 28 - 26 10
Pension income = on ated =
26 Lt 125 10
=== ———————n —_—
Total 2023 10 = 10
=
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantiee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Expenditure
Staff Costs: Premises Other cosis Total Total
2024 2024 2024 2024 2023
E00D £000 E0O0 £000 £000
Actiities:

Chrect costs 8015 - 778 8,753 B 324
Support cosis 1.523 1,205 1,205 3,833 3641
10,538 1,205 1,983 13,728 12 965
—_—_— | —_— e — —  —

Total 2023 9,880 1,115 1,960 12,965

In 2024, of the total expenditure, £471,000 (2023 - £455 000) was to unrestricted funds, £416 000 (2023 -
£385000) was to restricted fixed asset funds and £12.830,000 (2023 - £12.125.000) was o resircied
funds,

There were no individual fransactions exceeding £5,000 for.
-Compensation payments

-Gifts made by the Trust

-Fixed assel losses

=3tock losses

-Unrecoverable debis

~Cash losses

There were total gifts made by the Trust of £141 (2023 £363).

Thare wera no ex-gratia payments in the yaar.
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EXTOL ACADEMY TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Analysis of expenditure by activities

HAcademy trust's educational operations

Total 2023

Analysis of direct costs

Staff costs
Educational supplies
Staff development
Technology costs
Staff expenses
Supply insurance
Oiher costs

undertaken Support Total Total

directly costs funds funds

2024 2024 2024 2023

£000 E000 EC00 E000

B,783 3833 13,726 12.865

F-————————— - - |
8,324 3641 12,985

Tatal Total

funds funds

2024 2023

EOD0 E000

8015 B, 565

B18 605

45 45

2 12

10 ]

L B1

4 T

8 743 0,324
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EXTOL ACADEMY TRUST
{A& Company Limited by Guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Analysis of expenditure by activities (continued)

Analysis of suppont costs

Tatal Total

funds funds

2024 2023

EQCD £000
Pension financa cosls - 21
Staff coats 1.5623 1,325
Depreciation 418 385
Technology costs 124 108
Stafl expenses ] g
Maintenance of preamises 169 144
Cleaning 279 276
Other premeses cosis 84 £8
Energy 209 287
Rent and rates 36 2T
Insurance 43 41
Cperating lease rentals 23 24
Catering 526 482
Legal costs - conversion B -
Legal costs - ather ) 1
Security 7 &
Otiver costs 335 N7
iGovernance cosis 36 31

3933 3,641

e
Met incomel{expenditure)
Net incomel(expenditure) for the vear includes
2024 2023
EORD E000

Operating lease rantals 23 24
Depreciation of tangible fized assets 418 385
Fees paid o auditors for.
- audit i7 15
= pthar services 1 1
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLST 2024

Staff

a. Staff costs and employes banefits

Stafl costs during the year were as follows:

2024 2023

EQDD EODD

Wages and salarias 7,784 7,188
Social securily costs 782 Tha
Operating costs of defined benefi pension schemes 1,652 1,647
10,228 8,553

Agency staff costs 310 337
10,538 8.850

Includad within the operating costs of defined baneft pension scheme is Enil (2023; £204,000) n respect
of movement in the LGPS pension deficit.

b. Stalf numbers
The aversge number of persans amployed by the academy trust during the year was as follows:

2024 2023

Mo, Ma.

Teaching staff g1 a3
Administration and support 164 184
Management 4 7
282 284

—————
c. Higher paid staff

The number of employees whose employes benefits (exciuding employer pension cosls) exceeded
£80,000 was:
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11.

EXTOL ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024
Staff (continued)
c. Higher paid staff [continued]

2024 2023

Mo Mo

In the band £60,001 - £70,000 T 2

In the band E¥0,001 - £60,000 1 3
In the band £80,001 - £80.000 3 -

In the band ES0,001 - £100,000 1 1

In the band £120,001 - £130,000 - 1
In the band E150,001 - £160,000 1 .

d. Key management personnel

The key management personnel of the academy trust comprise the Trustess and the senior managament
team as Esied on page 1, The fotal amouni of employee benefils (including employer pension
contributions and employer national insurance confributions) received by key management persannel for
their earvices o the academy tnest was E870,000 (2023: £7T57 000,

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration of has recerved other benefits from an employment
with the academy trusl. The principal and other slafl Trustess only receive remunaration in respect of
services they provide undertaking the roles of principal and staff members under thesr conlracls of
ampleyment. The value of Trustees’ remuneration and other benefits was as follows:

2024 203

£000 EOD

Julie Deville, Chiaf Execuline Officer Remuneration 150 =155 125 = 130
Pension contributions pald G-5 0-5

Dunng the year, no Trustees receved any benefts i kind (2023 = ENIL).

During the year ended 31 Augus! 2024, travel and subsistence expenses totalling £980 were reimbursed
or paid directly to 2 Trustees (2023 - EBB2 to 1 Trustes),
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

12.  Central services

13.

The academy trust has provided the following central services to its academnies during the year

Chief Executive Officer and the Lead Practioner for isaching and learning
Finance and administrative staff = inclusive of full accounts payable funclion
Full tirme Estates Manager

External Audit Fees

Internal Audit Feas

Accountancy Fees (relating to consolidation of accouwnts = monthly & annual)
Trust Level Benchmarking Senvice

Every compliance software fees (including contracis register)

Every E-learning modules

Annual actuary valuation fees

P3 Financials Licence costs

Financial Forward Planning Licence cosis

sSchool Improvement Advisor

HR Bespoke sanvice

Data Proteciion Officer Service (GDPR)

The academy trusi charges for these senvices on the following basis;

These services are paid for by each academy in the Trust based on a recharge of 5.5% of general annual
grant income,

The actual amounis charged during the year wene a3 follows:

2024 2023

£000 E£000

Eldan Grove Academy 151 144
Mew Silksworth Academy Infant 64 &1
New Silksworth Academy Junior 70 89
Thorntree Academy 106 &4
Fossmere Academy 138 128
Springwell Academy 73 54
Total 803 555
-

Trustees' and Officers’ Insurance

The acadermy trust has opted info the Department of Education’s risk protection arrangement (RPA), an
alternalive to insurance where UK government funds cover losses thal arise, This scheme protects
Trusiees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up o £10,000,000. It is not possible to quantily the Trustess and
officers indemnity element from the overall cost of the RPA scheme membership.
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Intanglble assels

Cost
Al 1 Seplermnber 2023

At 31 August 2024

Amartization
Al 1 Seplamber 2023

Al 31 August 2024

Met book value

At 31 August 2024

At 31 August 2023

EXTOL ACADEMY TRUST
{A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024
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EXTOL ACADEMY TRUST
(A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 21 AUGUST 2024

16.

ir.

Deblors
2024 2023
EO00O EQOO
Due within one year
Trade debtors 177 114
VAT repayable 171 85
Short term invastments 528 S10
Prepayments & accrued income 516 GGE
Other debbors 19 14
1,411 1,388
F— |
Creditors: Amounts falling due within one year
2024 2023
£000 E000
Trade creditors 116 R L]
Diher craditors b2 -
Accruats and deferred income &03 B&0
a6r1 B85
T
2024 2023
£000 EOOO
Deferred income at 1 September 2023 146 200
Resources deferred during the year 212 146
Amounts released from previous penods {146) (200)
Deferred Income at 31 August 2024 M2 146
——

At the balance sheet date the Trust was holding funds received in advance redating to grant funding for
capital improvemen! fund, universal infant free school meals, rates relief, school led tutoring, early years
funding and rip income which straddbe the financial year end.
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

18. Statement of funds

Batanoe at 1 Batance al
Seplember Transfers Gaing! 31 August
2023 income Expenditure infout (Losses) 2024
En00 E000 EQ00 £000 E0GD £000
Unrestricted
funds
General Funds -
all funds 1,373 480 (471) . . 1,302
Restricted
general funds
General Annual
Grant 743 7.923 (7.870) (180) - 818
Pugdl Premium - 1,041 (1,041} . 3 =
Start up Grants
{comvarsion
granis) - 25 (25) - - -
Orhar
DFE/EFSA
Granis 7 540 {547) = . =
Baingiream
Schoal
Additional Grant - 248 (248) - : =
SEM - 21849 (2, 180) - - -
Other
Governmani
Grants - 969 (965) . 2
Cther COVID-13
funding - 147 (147) . 3 i
Daonation - 3 (3) - s -
Pension reserve - 99 - - (99)
750 13,184 {12.839) {180) (o8} 816
Restricted fixed
assot funds
Legacy assels 18,124 - (228) - - 17.896
Other capital
grants 183 - (6) - . 177
Capital
expanditura from
GAG 566 = )] 180 . 673
Sponsorship
funding b | - (11) - - 42
Donation g - (1) . - 4
ESFA donation 11 - (1) . - .
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Staternent of funds (continued)
Balance at 1 Balance at
September Transfers Gains/ 31 August
2023 Income  Expenditure infout (Losses) 2024
£000 E0O0 £000 E000 E£000 £000
Devolved
Formula Capital 301 48 (30) - . 317
Condition
Imgrovameant
Fund 1,068 (8) {27 - - 1,031
Local authority
donation 446 74 (6] ’ . 514
LA Capital fund
on Conversion a2 - (2) - - 30
Conneact the
Classroom - 300 (21 = = 278
20,787 412 (4186) 180 - 20,963
Total Restricted
funds 21,537 13,5596 (13,255) - (og) 21,79
Total funds 22,910 14,086 {13.726) - {58) 23171
[ B e, ——1
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EXTOL ACADEMY TRUST
(A& Company Limited by Guarantee)

MOTES TO THE FIMANCIAL STATEMEMNTS
FOR THE YEAR ENDED 31 AUGLST 2024
Statement of funds (continued)
The specific purposes for which the funds are 1o be applied ane as follows:

General Annual Grant — this is the money provided o the Trust fof normal school running costs Including
salanes and relaied costs, everheads, repairs and maintanance and insurant.

The Pupil Premium ks paid based upon the number of pupils wilth service parents or who are entithed o
free school mealks. This funding has paid for support assistants within classmooms,

Universal Infant Free School Meals (included within Other DIEESFA Grants) is funding to provide a free
school lunch to all pupils in receplion, year 1 and year 2,

Dither DFE/ESFA Granis also includes the PE and sporis premium grani, rales refief, leachers’ pay grani
and teachears’ pansion grant.

MSAG is used for the purposes of the school and for the benef of pupils registered.
Recovery premium s used 1o fund specific acthities to support the pupils’ educalional recovery.
The SEM funding has been used lo pay for classroom assisfanis,

Other Governmant grants are received from Hartlepool Borough Council, Meddlesborough Council and
Sunderland City Council to cover nursery funding and teaching assistants.

Other Grant funding is recetved from Teach First in payment of the Trust personnel supporting the
constructing and delivery of Early Careers Framework.

The pension reserve is the kability due to the deficit on the Local Gevernment Pension Scheme, Further
delails are shown in note 26,

The restricied fixed asset funds represent monies received to purchase fived assels, Depreciation is
charged against each fund owver the useful life of the associated assets.

Unrestricled funds include the income from lettings, catering and cther sundry income streams with the
relevant cosls allocated accordingly,

A transfer of £180,000 has been made to capital expenditure from GAG to reflect those items included
within fixed assets which heve been purchased wilth GAG monbes.

Under the funding agreament with the Secretary of State, the academy trust was not subject to a limit on
the amount of GAG it could carry forward at 31 August 2024,
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NOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024
18,  Statement of funds (continued)

Comparative information in respect of the preceding year is as follows

Balance at Balance at
1 Seplember Transfers Gains/ 31 August
2022 Income Expendilure infout [Losses) 2023
EDOD E000 E0OD £000 £000 EQDD
Unrestricted
funds
General funds -
all funds BE5 BG3 (455) E - 1,373
Restricted
general funds
General Annual
Grant 474 T.654 (7.224) (181} - 743
Pupil Premium - 1.024 {1.024) : = :
Other
DFEEFSA
Grants 88 672 (TE4) - - )
SEN . 1,845 {1,848) 3 > =
Other
Government
Grants - 820 {820} - - -
Start up grant 3 - {3} e . 2
Cther COVID-18
funding 22 180 (202) : 2 .
Donation - 5 (5) - - .
Other Income - 8 (9} - - -
Pension reserve (346) (123} (225) . 684 -
252 12,080 (12.125) (181) G 750
Restricted fixed
assel funds
Legacy assels 12,6820 5,541 (237) - - 18,124
Other capital
grants 188 - i5) - . 183
Capital
expendifure from
GAG a57 = (52) 161 - 556
Sponsorship
funding B4 = (11) - - 53
Donation & = - - - 5
ESFA donation 38 = (27] £ = 11
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Statement of funds (continwed)
Balance at Balance at
1 Septamber Transfers Gains/ 31 August
2022 Income Expenditure imfout {Losses) 2023
EODD E000D 000 £000 E0DO E000
Devolved
Formula Capital 174 145 (18) - - 201
Condition
Improvement
Fund 1,062 - (28) - - 1,066
Local autharity
donation 412 40 &) - - 445
L& Capétal fund
on Convension - 34 (2} - - a2
15,250 5761 (385) 161 - 20,787
Total Restricted
funds 15,502 17,851 {12.510) - 694 21,537
Total funds 16,467 18,714 {12.865) o B4 22,510
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

NOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLIST 2024
Statement of funds {continued)
Total funds analysis by academy
Fund balances al 31 August 2024 were allocated as follows:

2024 2023
£000 E£000
Eldon Grove Academy 477 i
Mew Silksworth Academy Infant 257 273
Mew Siksworth Academy Junior E i 378
Thomiree Acadermy as2 358
Rossmere Academy 160 B1
Springwell Academy 480 412
Trust 110 148
Total before fixed asset funds and pension resene 2,208 2123
Restncted fomed assel fund 20,863 20,787
Total 23,11 22,910
Total cost analysis by academy
Expenditure incurred by each acaderny during the year was as follows:
Teaching
and
educaticnal Other Other costs
support stafl  support staff  Educational excluding Total Tolal
cogls cosls supplies  depreciation 2024 2023
EQOO £000 £000 £000 EOQD E000
Eldon Grove
Academy 1,862 258 151 428 2,700 2,500
Mew Silkaworih
Acadenmy Infant TES 142 36 253 1,220 1,125
Mew Silksworth
Acaderny Junior BES 103 88 274 1,331 1,184
Thormitnes
Acaderry 1,285 122 108 400 1.926 1.807
Rossmers
Acadermy 1.881 187 153 401 2602 2,505
Springwell 2,238 N £g 283 2811 2.539
Trust o5 500 11 114 T20 820
Academy trust 8,015 1,523 B18 2154 13,310 12 580
——————— —_—— e
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19, Analysis of net assels between funds
Analysis of net assets betwean funds - current period

Restricbed
Unresirictsd Rastricted  foosd asset Total
funds funds funds funds
2024 2024 2024 2024
£000 E000 E000 E000
Tangible fuoed assels - - 20,508 20,806
Cument assats 1,425 1,415 b 2935
Creditors due within one year (33) (&03) (35) (&71)
Total 1,382 B16 20,863 231
Analysis of net assets between funds - prior period
Heastncled
Unresincted Resincted fixed assat Total
funds funds funds funds
2023 2023 2023 2023
EGD0 £000 E0G0 £000
Tangible fixed assets . - 20,664 20,654
Current assals 1,354 1,341 206 2,541
Credifors due within one year (21} (581) (a3} (B95)
1.373 750 20 T8T 22 910

Total
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EXTOL ACADEMY TRUST
{& Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Reconciliation of net income to net cash flow from operating activities

Net income for the pericd (as per Slalement of Fmancial Actnities)

Adjustments for:

Depreciation

Defined benefit pension scheme cbligation inherted

Defined benefit pension scheme cost less contributicns payabie
Defined beneli pension schems finance cost

Decrease/| incroass) n deblors

(Decraasalincreasa in credilors

Capital grants from DfE and other capital income

Transfer of assets on acquisition

Donaled fixed assets

Met cash provided by operating activities

Cash flows from investing activities

Purchase of langible fixed assels
Capital grants from DfE Group

Met cash [used injprovided by investing activities

Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalenis
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2024 2023
£000 E000
360 5,749
416 385
- 123
- 204
{29) 21
56 (97
(33) 147
(412) (407)
. (5,541)
. (40)
288 544
2024 2023
E00D EQDD
{658) (277
353 4407
(305) 130
||
2024 2023
EQDO E00D
1,626 1.542
1.525 1.542
_———— O
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EXTOL ACADEMY TRUST
(& Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Analysis of changes in net debt

A1
Seplember At 31 August
2023  Cash flows 2024
£000 £000 £000
Cash al bank and in hand 1.542 {17} 1.525
1,542 (1M 1,625

Capital commitments

2024 2023
EDDO E000

Contracted for but not provided in these financial statements

Purchase, construction or development of long term leasehold
improvements 20 -

Pension commitments

The Trusls employees belong to two principal pension schames: the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff: and the Local Government Pangion Scheme [LGPS) for
non-teaching stafl, which is managed by South Tyneside Council and Middlesbrough Council. Both are
multi-employer defined benefit schemes,

Tmru;;tmrum:aﬁan of the TPS related to the pericd ended 31 March 2020 and of the LGPS 31
March 2022

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit schame, by
the Teachers' Pension Scheme Regulations 2014, Membership is automatic for full-time teachers in
academies, All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme 1o which both the member and employer makes contribulions. as a

percentage of salary - these contributions are crediled o the Exchequer. Retiremenl and oither pension
benefits are paid by public funds provided by Parliament.

Page 65



25,

EXTOL ACADEMY TRUST
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Pension commitments (continued)
Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in sceardance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years, The aim of the review is o ensure schama costs are recognised
and managed appropriately and the review specifies the level of fidure contnbutions,

Actuarial scheme valuations are dependent on assumptions aboul the value of fulure costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carmed ouf as at 31 March

2020, The valuation report was published by the Department for Education on 27 October 2023, with the
SCAPE rate, sel by HMT, applying a nofional investment retumn based on 1.7% above tha rate of CPI. The

key elements of the valuation outcome are:

. employer contribution rates set at 28.88% of pensionable pay (including a 0,08% administration
bevy). This is an increase of 5% in employer contributions and the cost control resull is such that no
change in member benafils is neadad.

* fotal scheme liabdities (pensions currantly in payment and the estimated cost of future benefits) for
service (o the effective date of £262 000 millkan and notional assetls (estimated fulure contributions
together with the noficnal investments held al the valuation date) of £222 200 million, giving a
national past service defic of £38 800 million

The result of this valuation was implemented from 1 April 2024. The nesxt valuation result is due 1o be
implemented from 1 April 2028.

The employer's pension costs paid to TPS in the year amounted to £1,103.000 (2023 - £914,000).

A copy of the valuation repor and supporiing documentatsan i on the Teachers' Pensions website
(hitps-ifwww teacherspensions.co. uknews/employers201 004 feachers-pensions-valuation-repor. aspa),

Under the definitions set out in FRS 102, the TPS &5 an unfunded multi-employer pension scheme, The
academy trust is unable to identify ifs share of the underlying assels and liabilities of the plan, Accordingly,
the academy trust has taken advaniage of the exemption in FRS102 and has accounted for its
contrbutions 1o the scheme as if it wese a defined confribulicn scheme, The academy trust has sel oul
above the information available on the scheme,
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25. Pension commitments {continued)
Lecal Gevernment Pension Scheme

The LGPS is & funded defined benefd pension scheme, with the assels held in separate frustee-
asdministered funds, The iotal contribution made for the year ended 31 August 2024 was £732 000 (2023 -
£682.000), of which employer's contribufions totaled £549000 (2023 - £511,000) and ermployees’
contributions fofalied E 183,000 (2023 - £171,000). The agreed contribution rales for future years are
17.5% and 18.8% for employers and 5.5% = 12.6% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantes that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilies would be meat by the
Department for Education. The guarantee came ino force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffimed its commitment 1o the guarantes with a pariamentary minufa
published cn GOW_LIK.

The original Local Government Pension scheme valuation showed an asset of £1,705.000. Thatl asset
valualion is highly dependent on a number of assumptlions and does nol represent the fulure value of
benefits to the academy trust, As a result an assel celing valuation has been undertaken. Based on
minimum funding requirements for contributions relating to future senvice this showed a potential asset of
EMil. Given this value combined with the fact that the last Local Government Scheme acluarial review sal
the contribution rates from 1 Apnl 2023 and these these will mot ba revised until Aprill 2026 the trustees
have decided to include the pension asset at ENIL.

Principal actuarial assumptions

Teesside Pension Fund
2024 2023
% o
Rate of increase in salanas i6s5 3.85
Rate of increase for pensions in payment/inflation 265 286
Drzcount rafe for scheme Eabilities 5.00 520
Inflation assumption (CPI) 285 285
Commutation of pensions to lump sums BO.OO 80.00

R —

The current mortality assumptions include sufficient allowance for future improvements in morality rates.
The assumed fife expectations on retirerment age 65 are:

2024 2023
Years Years
Ratiring today
Males 20.4 20.5
Femabes 234 23.5
Ratiring in 20 yaars
Males 21.2 21.3
Females 249 25.0
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Pension commitments (continued)

Tynie and Wear Pension Fund
2024 2023
o Ba
Rate of mcrease in salanes 4.00 4.10
Rafe of increase for pensions in payrmeantinflation 2.50 2.60
Discount rate for schame labilities 490 §.00
Inflation assumption (CP1) 250 2.60
Commutation of pengions to lump sums 7800 75.00
——

The current mortality assumptions inchede sufficient allowance for future improvements in mortality rates.
The assumed life expeciations on relirement age 65 are:

2024 2023
Years Years
Fetiring today
Males 20.8 21.0
Femalas 24.0 241
Fetiring in 20 years
Males 21.7 2.2
Females 251 25.5

Sensitivity analysis

2024 2023

EDDD E0DO

Discount rate +0.1% (215) (194)
Discount rate -0.1% 2158 184

Mortality assumption - 1 year increass (330} (2848)
Mortality assumption - 1 year decrease 330 288
CPlrate +0.1% 203 1™

CP1 rate -0.1% (203) (171)
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25, Pension commitments [continued)

Share of scheme assets

The academy trust's shane of the assets in the scheme was:

Equities
Government bonds
Corporate bonds

Progarty

Cash and other liquid assels
Dither

Multi aszet credit

Total market value of assots

The actual relum on scheme assets was £985,000 (2023 - £117.000).

The amounts recognised in the Statement of Financial Activities are as follows:

Curment service cosi
Interast mcomea
Interast cost

Total amount recognised in the Statement of Financial Activities

Changes in the present value of the defined benefit obligations were as follows:

At 1 September
Corversion of acadermy irusts
Curreni senice cost

Interest cost

Employes contributions
Actuarial gains

Benefits paid

Asset cading restriction

At 31 August
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At 31 August At 31 August
2024 2023

E000 ED00

7.126 8,162

23 22

363 a2

24586 1,841

276 318

281 199

Ea T8

10,813 B.842
T FOOee———
2024 2023

£000 £000
[ G48) (715}

618 352
(4189) {373)
(450) (736)
_
2024 2023

£000 E000

B 842 6,757

- 1.740

548 715

418 ar3

183 17
{10) (1.950)
(48] (33}

=T 1,129

10L613 8542



EXTOL ACADEMY TRUST
{& Company Limited by Guarantea)
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FOR THE YEAR ENDED 31 AUGUST 2024
Pension commitments (continued)

Changes in the fair value of the academy trust's share of schame assets were as Tollows:

2024 2023

E000 EQD
At 1 September B942 6,451
Conversion of acaderny trusts - 1,617
Expected return on schemes’ assels £18 352
Actuarial gains/{lcases) 467 (127}
Employer contributions S48 511
Ermiployee contributions 183 17
Banefits paid (46) (33)
At 31 August 10,813 8942

Operating lease commitments

At 31 August 2024 the academy trust had commitments to make futwere minimum lease payments under

non-cancellable operaling leases as follows:

2024 2023

FOO0 EOD0

Within 1 year 12 18
Between 1 and 5 years 24 38
36 B
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Related party transactions

Crwing 1o the nature of the academy trust and the composition of the Board of Trustees being drawn from
local public and private sector organisations, fransaciions may take place with organisations i which the
trusiees have an inlerest. All fransactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the ESFA of all fransactions madsa
on or after 1 Aprll 2019 and oblaining their approval where required, and with the acadamy trusfs
financial regulations and normal procurement procedures relating lo connected and refaled pasy
transactions.

E iture Releted Parly Transacti

A Blake, the daughter of A 5 Blake, 8 Trustee, is employed within the academy trust as a teacher, A
Blake's appointment was made prior fo conversion in open competition and the Trusiee was not involved
in the decision making process regarding appointment. A Blake is paid within the normal pay scale for her
robe and receives no special treatment as a result of her relationship to a Trustes.

K Fulier, the pariner of S Brownhill, a Trustee, is employed within the academy trust as a teacher. K
Fuller's appointmeni was made prior ko conversion in open competition and the Trustee was nol involved
in the decision making process regarding appointment. K Fuller is paid within the normal pay scale for har
robe and receives no special realment as a result of her relationship to a Trustes.
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